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Parents, relatives, friends, faculty and staff, we are assembled here to witness the commencement exercises of the John H. Francis Polytechnic High School Graduating Class of 2009 who proudly call themselves THE ZODIACS . 

My name is Gerardo Loera and I have been Principal at Polytechnic High School since September of 2007.  

I would like to extend our personal congratulations to each of you on your academic and personal accomplishments over the past four years.  We were proud of you four years ago when you entered as freshmen.  And now, four years later, we are most proud of you and pleased by all of your superb accomplishments.   All of you are living proof that hard work and perseverance make a difference.
I am very proud to share with you a few of the remarkable accomplishments of our graduating class of 2009.  Each year Poly High School graduates set the bar higher for succeeding classes, and this past school year was certainly no exception.

Polytechnic High School students are increasing their college acceptance and attendance rate.  This year I am proud to say that an unprecedented 195 college acceptance letters from 4-year universities were mailed home to our graduating seniors.  The students of Polytechnic High School are demonstrating how hard work, determination and perseverance conclude in positive results.  I am very proud to acknowledge and recognize the students that were accepted to all universities including, all the UCs and CSUs and other universities like Brown, Dartmouth, Duke and MIT.

Over the past 6 years Poly students have continued to impress our community with their remarkable gains in achievement.  Polytechnic High School often hosts visitors from other schools and school districts. A true forum is created as they come to learn and share ideas about what works best regarding reform in high school education.  Often, visitors comment on how impressive and hospitable our study body is, and for that, I want to thank and acknowledge all of our fine students.

I am frequently in awe of the generosity of Poly’s student body.  

Under the leadership of Brian Leclair and Kitt Heilbron, our Poly students have raised $145,000 in the past four years for the Spark of Love Annual Toy Drive.  This year alone they raised over $25,000 and earned a significant discount from KB Toys that enabled Poly students to purchase the equivalent of $45,000 in toys for families in need.

Polytechnic High School students earned the record for the most donated pints of blood in a year for the UCLA Blood Drives with  ___________pints donated.

Our Poly athletes have also made notable accomplishments:

Include here
However, our graduates could not have achieved these successes without the help of their parents, loved ones, teachers, and staff.  When the ceremony is over, I want you to run over to your parents and loved ones. Hug them and thank them for all the years they supported you on your journey to this day. 

Cuando la ceremonia se termine quiero que ustedes los estudiantes corran a sus  padres y seres queridos. Abrácenlos y den les las gracias por  todos los años de apoyo.       

Include the 5 minutes speech on perserverance
Graduates, I would like to share a few thoughts with you.  We all know how difficult it is to be a young adult in today’s world, and at times it seems almost impossible that you might be able to overcome the challenges placed in front of you.  As I said before, it takes a tremendous amount of hard work, dedication and perseverance to survive in this world, and graduates, each one of you has shown your teachers, parents and me, that you have what it takes to succeed in this world.  

Our purpose on earth is to live and learn and I am sure, as you all stand today, on the threshold of adulthood, you are all realizing It is so important to have an education and to learn what it is that keeps YOU passionate and interested about life.  Someone once said, “Boredom is the pastime of boring people.”  We are all here to remind you that NONE OF YOU qualifies as a “boring” person, and all of you have interests to explore.  Your jobs now, as young adults, are to STAY INTERESTED.  Keep your eyes open.  Make informed and wise choices.  And if you make mistakes, be responsible for them and correct them.

As you enter adulthood, no matter if you are going off to college or beginning a career in the workforce, remember what you’ve learned at Poly. Work hard, maintain your dedication to your purpose, persevere and most of all, learn something new every day.  Remember after all is said and done, your education never ends.  Get used to it!!! Enjoy it!!  Also remember this…KNOWLEDGE IS POWER.  Power breeds CONFIDENCE.  Confidence thirsts for knowledge.  If you keep this in mind and stay INTERESTED in life and what you bring to it, you will succeed.  Like an athlete in training, or a composer writing a song, listen to that voice in your head, learn to focus and see what happens.  

So many people go through life after school and just accept what they are given.  I am here to encourage you to go out and find what it is that you want to do, study, discipline yourselves, PERSEVERE, and you will succeed.  It may take some of you a little longer than others, but I promise you there are rewards.

There are many famous people throughout history who have made some brilliant statements about the will to succeed.  For instance:

· Abraham Lincoln said, “I am a slow walker, but I never walk backwards.”  In other words, take what you’ve learned and build upon it.  Once you know something, you can then open further doors to gain more knowledge and experience.

· Lee Iacocca was a very famous corporate leader and successful businessman.  Do you know what he said?  “You've got to say, I think that if I keep working at this and want it badly enough I can have it. It's called perseverance.”  Think about that.  Those are some very wise words!!
· Thomas Alva Edison said, “Our greatest weakness lies in giving up. The most certain way to succeed is always to try just one more time.”  If Edison had given up, we’d all be sitting in the dark!!!
Every day we hear of stories of success about people who have managed to overcome their circumstances.  In some ways, EVERYONE has challenges.  Whether physical, mental, financial, or environmental, everyone has some obstacle standing in the way of achieving his or her goals.  The successful person does not allow circumstances to stop them.  You have spent the past four years at Poly getting an education and being taught life’s lessons. You’ve been given the tools required to succeed in this world.  All you need is PATIENCE, DETERMINATION AND PERSEVERANCE, and each one of you has ALL that!!  Now let’s see what you choose to do with the tools in your possession.  

There’s another point I want to mention.  Although ultimately, we are all responsible for our own lives, always remember you are not alone.  Even the most powerful of leaders have teams of people to whom they go to seek advice.  No one expects you to be brilliant on your own, at least not right away!!  Always keep in mind that you can go to others for advice.  Whether it’s your parents, teacher/mentors, or perhaps a religious or community leader, there are some pretty wise people out there who would be willing to hear your thoughts and help guide you to find necessary answers or solutions to your questions and problems.  There is probably no challenge that is too great for another person to help with some advice, and with advice you get another perspective or point of view.  All of this will help you on your road to success.

Above all, DO NOT judge your success measured against someone else’s achievements.  You are each individuals with unique skills and interests.  Find your own personal voices, conduct yourselves with honesty and integrity, PERSEVERE, be patient, and watch what happens!
And lastly,

Will the senior class presidents please come forward?  (Graduating Class Stands)

And now by the authority vested in me by the State of California and the Los Angeles Unified School District, I hereby certify the class of 2009 and declare that they have met the requirement set forth for graduation from John H. Francis Polytechnic High School.
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