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CHANGE:

WHY DO WE RESIST?

FOR JOEY LAM

Change.  David Bowie sang about it.  There are endless quotes about it.  And almost all of us resist it.  Why?  What is change, why do we think it’s so scary, and why can’t we just embrace it?

The simplest definition of change is “make or become different.”  There are many reasons people may resist change.  Professionals have tried to itemize why people don’t like change.  According to AJ Schuler, who is a PhD, he has given some reasons in his article entitled,” Overcoming Resistance to Change.”  Here are some of the reasons he lists:

· THE RISK OF CHANGE IS SEEN AS GREATER THAN THE RISK OF STANDING STILL -Schuler explains that change requires a leap of faith.  The change in question could be a lifestyle change, a job change, anything that might involve risk.  Most people fear the unknown, and fear that since they have no proof that the change will be better for them, how do they know it would be?
· PEOPLE FEEL CONNECTED TO OTHER PEOPLE WHO ARE IDENTIFIED WITH THE OLD WAY-In this article, Schuler also points out that people become, and like to remain, connected with what and to whom they are familiar.  There is an old expression that says, “I am part of all that I have met.”  If something new is introduced to me, and it’s not yet a part of me, and I haven’t bonded with the new person or task or situation, how can I relate to it?
· PEOPLE HAVE NO ROLE MODELS FOR THE NEW ACTIVITY -We can all understand about to wanting to relate to a role model to make a new concept feel more familiar. If a concept is so new that one does not know where to begin to navigate and learn, and if there’s no one to show the way, change can be a scary concept!
· PEOPLE FEAR THEY LACK THE COMPETENCE TO CHANGE - No one wants to admit (or reveal) that they lack the confidence or competence to do or know something other than what they are used to doing.  We as human beings don’t like to feel unfamiliar with a situation.  We don’t like to look “stupid” or awkward.  
But the only way we overcome that awkwardness in any situation is to face the situation, embrace it and learn as much as we can about it.  I invite all of you to consider this….the world around us changes so rapidly and constantly , that all we REALLY know in this world is change.  You are different now than you were before I started this sentence.  There is an expression in the French language that states, “plus ça change, plus c'est la même chose” and what this means, very simply, is, the more that changes, the more it is the same thing.  Life is kinetic.  Our molecules change and rearrange all the time, and that means the basic core of our lives is all about change. As the air moves and the winds blow, everything around us changes.  As we grow and eat and sleep, everything around us changes.  As we learn and read and teach, everything changes.  Time changes…it doesn’t stand still.  Seasons change. Perspective changes.  If we could embrace change on such a minute level, then perhaps bigger changes would not seem so challenging.

David Bowie has written, “Time may change me, but I can’t trace time.”

Mahatma Ghandi has said, “Be the change you want to see in this world.”  It is up to all of us to change and adapt to new situations throughout life and in doing so, teach those around us to embrace change.  Find the benefits in the new situation and always keep in mind that all life is-all that ANYONE”S life consists of, is learning.  We learn about ourselves, the world around us, the opportunities and the challenges that stand before us, and it is our mandate as viable human beings to rise to each challenge life presents to us.  Change is good.  Trust yourselves and enjoy the ride!
