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SPEECH FOR AL LEELA

Good morning and thanks for attending this meeting.  For those of you who don’t know me, my name is _____________________ and I am the Chairman and CEO of our company, ________________Corporation. It gives me great pleasure to announce to you all today that we have acquired all outstanding shares of ____________________________ Corporation. If you recall we had tried to acquire ____________________ in a friendly deal a year ago but were not successful.  We’ve gotten through another year and I am thrilled at the progress that has been made in order to fulfill the vision of a united and stronger corporation.  

Henry Luce once said, “Business, more than any other occupation, is a continual dealing with the future; it is a continual calculation, an instinctive exercise in foresight.”  The more I think of that phrase, the more I agree with it.  The very nature of business-even the most modest of enterprises, is to focus on dealing with the future.  Whether it’s setting up a corporate structure, or a simple business plan, whether it’s making sales projections or plotting production time, it is the mandate of the effective businessperson to balance himself or herself in at least two worlds:  

· The present to insure smooth functioning on a daily basis 
· And the future so that the corporation evolves and sustains.
It is very clear to me that with the acquisition of ______________________ a wonderful match has been made-on so many levels.  I’d like to share some of the synergies as well as the uniqueness that we discovered while researching and negotiating this alliance.  Some of you may know many of these facts; some of you will learn new information- you can choose your vantage point where you prefer to observe the dawn of this new day-and anywhere you look, you will see a positive and mutually supportive liaison. 

Here is what we saw that made this blend such an exciting concept:

· Both ____________Corporation and _______________ are in the same industry.  Both of these organizations have proud enduring heritages and can claim distinctions throughout their century old histories.  __________________ was formed in ______________ and within ____________ years became a force in the industry due to their _________________. I am humbled when I am reminded of the origins of ________________. This company began in _________ with just _______________ and today, ________years later, we are standing here with some pretty impressive statistics and achievements.
·  Although we are in the same business and each entity clearly has it’s own distinct focus, it is evident that we are “the same but different,” and we will show our industry that the sum is greater than the parts in this equation.  Yes, it is true that both companies offer similar technologies, we have discovered that customer overlap is minimal, we both have loyal and unique customer bases, and although it may seem that our product selection may be diverse and possibly incompatible, we view this as OPPORTUNITY to use our combined technology and most importantly, our “collective brain” to create synergies to further blend and strengthen our new alliance. 
· The breadth and depth of our new venture is outstanding.  With a combined workforce of over 120,000 people-that would be approximately 56,000 employees from _____________Corporation with global sales and marketing geographically organized except for it’s largest division-and that to me is an opportunity waiting to be addressed, and _____________ with 65,000 employees with a primary “line of business” structure for it’s sales and marketing organization.  

· Of course there are challenges as well.  The two companies currently have some different and conflicting distribution systems, and order entry and billing procedures will need to be ‘synergized,” but I see these as opportunities to learn, grow and creatively problem solve, which is, after all, the essence of business.

· ____________is a top down performance based company, whereas _________has a history of being entrepreneurial, putting a premium on creativity and closely knit relationships within their organization.  Clearly, one can and will learn from the other.

Let’s face it.  There’s been talk that perhaps these two entities becoming one may make for “strange bedfellows.”  There have been some “animated” opinions from both sides in the past.  The industry pundits seem “skeptical” about this match and wonder if these two “also rans” have what it takes to join forces and challenge the undisputed industry “behemoth.”  I say, “LET’S SHOW THEM OUR CHOPS!!”  Let’s rise to this tremendous opportunity and show the world what _________________ is made of!   I know what we are capable of and it is my intention that earnings triple within the next 18 months!

I am determined to bring us all together to form a newer, stronger, unified “whole” that will become the industry paradigm featuring revitalized product lines for both entities, innovative marketing, global influence.  We are planning special incentive programs to encourage creative and effective contributions from employees and it is also my intention to affect a noticeable shift in all of these areas before the end of this year.  We are also planning to develop and sketch out the shape and scope of this new magnificent organization Memorial Day weekend.  
Many of you may know the first part of a famous quote by Helen Keller.  “Life is either a daring adventure or it is nothing.”  But how many of you know the second part to these wise words?  She goes on to say, “To keep our faces toward change and behave like free spirits in the presence of fate is strength undefeatable.”  I am inspired by those simple yet powerful words and I hope you are as well.  Every day we embark on one daring adventure after another. We do keep our faces towards change and we are the captains of our fate.  With this new alliance, we all have the opportunity to embrace the challenges and opportunities that will emerge as our new corporation grows even stronger.  

There’s one more thing I have to say.  I’ve shared a lot of news and data and statistics with you, and I have also told you how many people are in the workforce of this organization.  It is a staggering population of dedicated, diverse and enthusiastic employees. From management to maintenance, I am very clear that the company is the context, but the people are the content, and none of this would be possible without the support and dedication of all of our co-workers.  I am thrilled to play in your arena and I wake up every day knowing how blessed I am to have such an enthusiastic, resourceful, and devoted team.  Here’s to an exciting, bright, productive and impactful ___________________ Corporation!

Thank you!
