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Hello everyone and thank you all for being here at the annual conference for TSS Photography.  It’s always a real thrill for me to be surrounded by the people that “make it all happen” and I really value the opportunity to come together, convene, assess the progress we’ve all made in the past year, evaluate market conditions, confront challenges, and identify the goals and growth we plan to implement in the coming months.  (if there are people who coordinated the event, or played a special role in the organization’s functioning, thank them here) Before I begin, there are a few people I would like to acknowledge. They spend the bulk of their valuable time doing what they do best, and that is organizing and bringing to reality great events like this one.  

· ______________________, thanks for all of your hard work and vision.

· _______________________, as always, I want to thank you for your dedication to the task

· _________________________, you know these events would not be the same without your creative contribution.

Well, here we are at Disney World.  I don’t know how many of you realize the slogan for this place is “Where Dreams Come True.”  Some people think of it as “the happiest place on earth,” and here we are holding a business conference.  Some might think that’s ironic, but I want to invite all of you to feel the spirit of these surroundings and know that by the time we are done, you will see this is the place where dreams DO come true, as long as hard work, dedication and determination are involved, and with those ingredients, any place-YOUR place, YOUR franchise can be the place where dreams really do come true.

And speaking of dreams, whether you realize it or not, the service and product you offer to students, teams and their friends and families is very similar to making dreams come true and not only do each one of you contribute to your clients’ dreams, you also give them the tools to sustain precious memories.  In an era in which we all have taken up the battle against the forces of nature, technology, the economy and other global crises, the services and products you provide through TSS Photography help to raise the spirits and place smiles on the faces of those you meet-and not just in the images in your photography work.  We give the public the vehicle to help them sustain precious moments in time and that is what this business is all about, and that is why we’re here to celebrate, acknowledge the work and lay plans for the future’s progress and success.  The famous photographer Jacques-Henri Lartigue once said, “Photography to me is catching a moment which is passing, and which is true.”  The beauty of what you do and offer is catching and capturing moments that are passing, so that people can hold those moments in their hands and pass them on to the future.  Sports have always played a vital role in the physical and social development of this nation’s children and we all have a fantastic opportunity to contribute to the lives and happiness of our next generation of athletes.  For every picture we take of a young athlete, “a star is born” and a memory is made for keeping.

It’s no secret that we live in challenging times. In the past few years we’ve experienced some major economic challenges as well as natural and manmade events of disastrous proportions, but I truly believe that every confrontation and crisis we face, whether political, social, financial or physical, is an opportunity to learn, grow, discover what we’re made of, and be even stronger and more resourceful than we were before you know what hit the fan!   As franchise business owners, you are in command of your vessel and as such you are directly and indirectly responsible for the well being of those working for you and with you.  Each one of us has a responsibility to provide each client with the best and most personal attention as well as a quality product they will be proud to own and share.  You hold a lot of power in your hands, and that’s a very positive thing, because YOU have the power to transform someone’s experience of life and sport, even for a little while.  So while you might be feeling the pressure of thinking of new ways to grow your business while facing such uphill battles as we’ve seen in the recent past, remember the joy you’ll be bringing to that Little Leaguer and his family, or the football team that needs a few wins…YOU give them the WIN of capturing the camaraderie and spirit of sport and no matter how challenging circumstances might be, you’ve already brought smiles to someone’s face.  Someone once said, “We must look for the opportunity in every difficulty instead of being stopped at the thought of the difficulty in every opportunity.”

I’m sure we can continue to talk about challenges and issues facing our businesses, and I do really want to hear from all of you.  The purpose of this conference is to meet, identify common challenges, and establish and implement procedures and concepts to support growth for All of us.  I also strongly believe that comments are a means to improvement and we’re placed on this earth to learn, grow and master our craft and business.  There is always room for growth and the thrill is in the challenge to identify the means to that growth.  It’s what keeps us hungry.  It makes the goal elusive but not unattainable.  No matter what level you’re at with your business-whether you’re a new franchisee or someone who has been with us since the beginning, there is always something to learn and implement to kick start growth in our businesses-and believe me, any advice I may give to you is advice I’ve taken myself.

So where do we start and how do we identify the issues at hand and the goals we want to achieve?  That’s simple.  We begin by asking questions, molding a base, and building a structure of goals to be met on top of that base.  The first step in building the base is to identify where each one of us is right now as a person, a business owner and as part of this whole.  Let’s ask these questions:

· Where am I right now in relation to the functioning and success of my business?

· Am I involved enough to support the growth of my business?

· Do I micromanage my employees, or do I give them enough “breathing space” to have a sense of “pride of ownership” and are they encouraged to contribute ideas for the growth and health of my franchise?

· In all honesty, what would I identify as my business’ weak points?

· I encourage you to take a good long look at your business from every angle.  If you feel too close to the situation, ask a respected colleague who is able to assess the situation from a less “emotional” or involved point of view.

· What is my plan to strengthen the weak point(s) I see?

· An essential step to growth and success is truthful acknowledgement of any situation.  Once weak points, if any, are identified, and there is always a point to strengthen, then you can devise a plan to focus on “growth areas.”

· What are my financial goals for the business in 3 months?  6 months? 1 year?  

· Analyze your intended financial goals and then devise the plan to aid you in seeing that plan to fruition.  When something is written down, it becomes real and you become accountable.  Find the carrot that allows you to keep reaching.  Of course most of you have financial plans in place for your businesses, and if so, get creative!  No one ever said this couldn’t be fun!

· What plans or ideas do I have to assist in the long-term growth of my business?

· The world is evolving at warp speed.  Every day new technologies are implemented in every segment of business and it is up to us to maintain relevancy in this challenging commercial market.  Are you using all this modern life has to offer to strengthen the foundation of your business to better insure secure long-term growth?

· Do others in this room have ideas that inspire me to implement and grow my business?

· This is YOUR conference.  Take advantage of the planned sessions and the free time to get to know your colleagues and share some “war stories.”  Keep an open mind and really think about what you share with each other and how your business can be positively impacted with some of the tips and suggestions you learned here.

· How can I use modern techniques and social media to expand my customer base?

· As I said a little while ago, the technology boom we are all experiencing to either small or great degree is really a marvel.  Of course we all know about the most popular social media networks like facebook, but do we use them to our advantage?  How many of you realize the geometric growth that company has experienced?  What began basically as a network for college students in 2003 has exploded into a global social network site with about 500,000,000 members in less than 8 years!  Yes, that was 500 MILLION.  The demographic shifts and is now skewing to more adult members, but just about every viable business, no matter the sector, has a presence on facebook.  Do you?  If you don’t, can you just see the potential growth for your business?  If you do, can you devise ways to get even more exposure?  Have you tried Formspring?  Foursquare? Blogging?  Recognize that our lives are being lived with our fingertips on our keyboards and phones and new worlds will open up to you!

· How can I use giving back to the community to expand my visibility in my area?  

· It is no secret that I actively support giving back to the community and I heartily encourage all of you to do whatever you can to have a positive impact on those in your region.  Think of opportunities where your particular gifts and skills can make a difference to at risk youth.  No matter what we do or don’t have, no matter how we may struggle for success, there is someone who you may not be aware of who is looking to you for guidance and a kind gesture.  Giving IS the gift and everyone gains when we all win.

· What is the economic forecast for the next year and what can I do to protect my company’s growth from another possible down market (and I hope THAT doesn’t happen, but we need to be realistic).

· Let’s face it. In this economy, we have all had to learn how to think smarter and maximize both investment and potential.  Every day, there is less and less tolerance for waste and error, and every day seems to reinforce the concept that the more versatile and resourceful a person can be, the better it is for his or her profession, personal life and community.  Environmental consciousness is a solid concept all around.  We conserve, we save, we extend our resources and in the process we become more appreciative of what we have. What we offer also becomes more valuable and timeless.

· (mention some statistics about last fiscal year’s performance and discuss the type of growth you envision for the coming months).  In the past several years, we’ve experienced the rollercoaster and in general, economic conditions conspired to provide _________________% growth in fiscal year 2009.  For fiscal 2010, we have to take a look at the data we have so far and project _________% growth overall.  Remember we have some key indicators that will aid us in determining our projections (name some market indicators you usually refer to for forecasting) and this year we have the benefit of the 2010 US Census report to guide us as we analyze areas of strength and markets more challenged.

The most important advice I can share is to maintain a positive outlook, believe in your skills and devotion to the job, know that you are NOT alone and that there are people who relate to the challenges you face.  Place your emphasis on ‘immortalizing” the sports heroes of tomorrow and for a flash of time, you are THEIR hero. You provide a service as their “dreamcatcher”…I bet you never thought of it quite THAT way, did you?  

A long time ago, back in NY, my friend told me of a TV commercial for the now famous Barney’s clothing store.  At first it was known as “Barney’s Boys Town,” but as the years passed they became more and more famous for their witty ad campaigns.  The most famous of their commercials was set on a quaint Brooklyn Street back in the ‘20’s or ‘30’s.  A bunch of kids were playing the sport of their day and time, stickball.  All the kids were clearly enjoying themselves, playing ball and discussing the future, but there was one little boy, hair slicked back w/a center part, big round, shiny wire rimmed eyeglasses, and a very fancy suit-at a stickball game.  All the kids were discussing what they wanted to be when they grew up and they asked the little gentleman, “Hey little Barney, what do YOU want to be when you grow up?”  And little Barney, all dressed to kill, simply shrugged his shoulders and said, “I don’t know, but you’re all gonna need clothes!”  Why do I tell you this story? Because all those kids in all those schools on all of those sports teams are going to need pictures.  They need them to capture their youth and display their skills proudly for parents, friends and classmates.  And each one of you will be there to help each one of them fulfill their fantasy.  Each one of you has a wonderful and enviable task.  Enjoy the challenge. Treasure the good times, and most of all share your enthusiasm with all those you meet.

Thank you for being a part of TSS Photography and may we ALL have a banner year!
