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GRADUATION KEYNOTE SPEECH

FOR 

SPENCER GANN

Hello everyone.  My name is Spencer Gann and it is my privilege to stand here today before all of you-whether you’re a graduate, member of the faculty or administration, or a parent, family member or friend, it’s a real honor to be here…on so many levels.  (Mention some of the people who were responsible for inviting you to speak as well as the Police Chief and anyone else you feel should be acknowledged) I’d like to thank a few very important people:

· Dean _____________________, thank you so much for inviting me here to speak to this year’s graduates.  As you know, it wasn’t that long ago that I stood in their shoes (point to the graduates). 

· (If he’s there) Chief__________________, it is a privilege to serve on your force.  I learn something every day with your guidance and I look forward to continuing to learn as I serve the community with our great team.

· (If the people who named you Officer of the year are present, acknowledge them) To the committee who bestowed the honor of naming me Officer of the Year, I am proud and humbled by such an acknowledgement, and all of you inspire me to even greater accomplishments!!

Yes, just a few short years ago, I stood with my fellow graduates of Hawkeye Community College and participated in our commencement exercises.  That day was filled with a sense of accomplishment and presented to each of us a window wide open to new opportunities.  The “formal” portion of our education was officially completed on that day, and I, as well as my classmates, set out to “conquer the world.”  The past few years have taught me even more than I could have imagined.  I realized that my school education was only the beginning-a foundation for the real knowledge earned through living a life filled with faith, courage and integrity, and I am here to share some of the wisdom I have just begun to receive from life and my career since that beautiful day in May 3 (?) years ago.  

Former Philadelphia Mayor Frank Rizzo once said,  “The streets are safe in Philadelphia. It's only the people that make them unsafe.”  Yes, upon graduation, I chose to enter the field of law enforcement.  The mission statement of the Waterloo Police Department is simple. It states, “To vigilantly protect, serve, and work together with our community  to prevent crime and enhance the quality of life in our neighborhoods.”  I firmly believe in the mission statement and the core values upheld by the department, which are Vigilance, Integrity, Courage, Professionalism, Honesty and Respect.  These core values are not exclusive to the Police Department.  These are the essential tools to possess no matter who you are and what career you choose to pursue.  These are the elements found in decent and honorable people…like each one of you. 

Graduation Day in May of 2008 (is 2008 correct?) was a fantastic day.  The summer was pretty great too, the last breath of fresh air before entering the “real world.”   Little did any of us know at that time, what was looming on the horizon.  That autumn brought us the worst economic downturn that our generation had seen.  Wasn’t that great timing!!  The recession affected all of us and still does today to some extent.  In a way, it was a blessing in disguise, because adversity teaches us to be strong and to persevere.

The German philosopher Friedrich Nietzsche  (pronounced “nee-chee”) once said, "On the mountains of truth you can never climb in vain: either you will reach a point higher up today, or you will be training your powers so that you will be able to climb higher tomorrow."  Every single thing you learn in life is not learned in vain.  Every experience is a lesson learned. There is no wasted education.  It all comes into play somehow, somewhere and at some time. Either you will achieve a goal today, or you will have learned something to support you in achieving tomorrow’s goals, but the most important thing is to never give up.  

I said earlier that I truly believe in the core values of The Waterloo Police Department, and I would like to discuss each one of them with you.  Now that you are beginning your adult lives, I’d like to offer you some thoughts about those core values to take with you when you leave here today.  Think of each one of these qualities as a virtual “tool” that you carry around to use in every phase of your lives:

· VIGILANCE-The dictionary tells us this means, “the action of keeping careful watch for danger or difficulties.”  As you enter the next phase of your lives, keep your eyes open and remain alert.  Not only will you recognize when the golden opportunities are presented, you will be in a position of strength and not weakness, should hardship or challenges present themselves to you.

· INTEGRITY-this means having strong moral principles.  I know that in every area of my life, whether at home with my wife, friends, or family, or at work with my fellow officers, if I want to be treated with integrity, I have to demonstrate it as well.  I believe in the power of faith and God gives me the strength to operate with integrity.

· COURAGE-The definition is the ability to do something that frightens someone.  There are many things besides physical jeopardy that can frighten someone.  Each one of us has an opportunity to demonstrate courage, and now that we’re adults, having the courage to face challenges at work or in life will only contribute to making you a stronger and more complete person.

· PROFESSIONALISM-quite simply, this means competency and skill.  We owe it to ourselves to conduct ourselves as professionally as possible in any situation, and if you aren’t sure how to do that the most effective way, ask questions.  Building a strong professional foundation when you are young and just beginning, is a trait that will serve you for your entire life.  

· HONESTY-means being truthful.  This is as basic as it gets.  Tell the truth.  You don’t like it when people lie to you, so be honest.

· RESPECT-means a feeling of deep admiration for someone in acknowledgement of his or her abilities, qualities or achievements-and remember…you have to give it in order to get it back.

Today is really the beginning of the rest of your lives, graduates, and you’re all filled with hope and expectations, which is great, but we never know what tomorrow may bring, and it is essential that we use the education we’ve received to prepare us for, as the saying goes, the “what if’s” in life.

As you know, I have the honor of being named Officer of the Year for 2010 for the Waterloo Police Department.  It is not something I campaigned for and I know I’m kind of young to have received it at all, but above all, I know how blessed I am to have been so acknowledged.  I get so much strength from our church and the extraordinary people in my life-my wife ______________, my family, and the people of Waterloo.  It is my privilege to serve every member of our community and I’d like to dedicate the award to all of you graduates today, so that each one of you has a sense of the possibilities waiting for you….as you learn to live your adult lives with perseverance, awareness and the core values we shared today.  I hope at least some of what I said has touched you or even inspired you as you begin on your life’s path.  Let me know if anyone has any questions and I will be happy to speak to you afterwards.  I want to encourage you all to find the strength to do your best in every phase of your life.  Please also know that you are not alone.  The important people in your life want you to succeed-whatever that may look like for you.  We can’t all be millionaires or scholars or law enforcement officers.  But whatever you chose as your career path, be true to yourself.  Operate with integrity.  Persevere.  Believe in yourself and others will believe in you!!

Thank you all!

