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VIDEO CONFERENCE SPEECH 

FOR BRADLEY RAINS

REVISED
Hello everyone and thank you all for joining me on this videoconference.  Today, we all come together from each of our 22 offices throughout the country, to discuss the future of this organization.  As we all know, the world of business, especially ours, has presented many challenges in the past several years, and as such we all must do what we can to reinvent ourselves, refocus our goals and repurpose our structure to ensure the opportunity for greater and more sustained success now and into the foreseeable future.  Since the beginning of mankind, as long as there were 2 people on earth, competition has been a part of business and life, and it is up to each one of us to acquire the tools necessary to navigate today’s business environment as effectively and successfully as we possibly can.  Competition in business is healthy.  Hunger drives the deal. Positive results drive a successful and thriving business.  In the words of the poet, Robert Browning, “A man’s reach should exceed his grasp.”  In order to experience success, we cannot be content to be “comfortable.”  We have to constantly look further, set goals, and on the way to achieving them, set new and mightier ones.  That is what life and growth is all about.  For all of us here at BMP, this videoconference heralds the “Dawn of a New Day.”  Each one of us will be expected to perform at a MUCH higher level of participation.  The market is tough.  Times are tough.  And WE’RE going to be tougher!!  I believe we are up to the task at hand.  Now is the time to show it!!

(Slide 1)  As you all know, through all of the challenges we’ve survived in the recent past, it became clear that plan-a reinvention was in order.  Tough times breed new solutions and the good news is that we have kept our eyes and ears open and have identified the processes required to renew, re-energize and refresh our business, our staff and our relationships with our clients.  BMP has always believed in driving professionalism, and as we learn life’s lessons, we emerge stronger and more prepared to handle what comes our way.  NOW is the time to use what we’ve learned!

(Slide 2)  Today were going to discuss several topics:

· What are the reasons for change?

· What are the processes we will follow?

· What is the service we will be offering?

· How are we actually going to implement the new “business technology” we are currently creating?

· SLA (you will have to elaborate on this)

· What are the cost implications involved with our reinvention?

· What is the timeline for implementation?

(Slide 3)…so, the first question you may be asking is, “What’s the reason for this change?”  Good question!!  (Slide 4)  and you should all know the answer.  Our contract with XXX expires at the end of April, 2011.  Completion of this sort leads to assessment. Although we all work very hard at what we do, sometimes we cannot see the forest for the trees.  We get caught up in the day-to-day process and lose sight of the bigger picture.  As I said, life itself is a process of goal setting, achievement and assessment.  We chose to take a serious assessment of our progress and results and determined certain critical shifts needed to happen. We realized that our infrastructure and resource models have not kept apace to the rapid growth experienced around us.  We believe, based on our knowledge, not only of our own business, but also based on benchmarking studies, that we have what it takes to outdistance our key competitor.  It’s time to work, not only harder, but SMARTER!! 

(Slide 5)  Our organization has had a long-standing contractual history with our client, XXX, and we have experienced substantial growth throughout the last term.  At the outset, we thought we had provided for and anticipated the curveballs that might be thrown at us, but now we realize that new challenges always present themselves.  The great news is that BMP’s participation has increased way beyond forecasts and that, ladies and gentlemen, presents a tremendous opportunity to grow, learn, and untangle and reboot the systems experiencing the most “growing pains.”  In 4 short years, from 2007 to the fall of 2011, we expect that our budget and BMP resources will have grown between 300-400%!!! Off premises outlets statistics are even double the growth!! And that occurred during the most trying economic times this country has seen!

(Slide 6)  As a result of the tremendous growth we’ve experienced, and also as a result of the “growing pains,” XXX has raised several key issues affecting further growth that require attention and action.  The key areas are:

· Vehicle maintenance and Professionalism, which involves the appropriateness of each vehicle with regard to the terrain it must navigate, the care taken in transporting merchandising materials-damages must be minimized, and of course, the professionalism presented by representatives of BMP as the employees in the field are the face of the company.

· We need to make a more global assessment of our management information systems and address not only the effective transmission of information, but we also need to really survey at a distance and discover truly meaningful insights that will drive further growth at all levels.  As another mandate, we need to make sure there is alignment on target compliance and achieving the targets set forth.

· Of course, any company’s most valuable asset is its employee base.  We want to make sure that XXX has full confidence in every BMP employee, and that each one has the knowledge, training and tools to effectively carry out his or her determined responsibility to BMP and XXX.  Every facet of Human Resources will be addressed in the truest sense of the term.  From resource planning to daily communication, from structures, standards and tool provision to training and capability development, every employee will learn to “own” his or her responsibilities at increasingly greater depths.  Pride of ownership and accountability is what drives a successful employment career, and we intend to build from the base up to top management.  As YOU, our staff members take pride in the work done and accomplishments achieved, the management will have experienced even greater pride in the work force.

· (Slide 7)  Comparison provides opportunity for growth, and as we review some benchmarks, it becomes evident that our performance is basically in the ballpark, but…Guess what?  THAT’S NOT GOOD ENOUGH IN THIS DAY AND AGE!!  Our performance and response must be BETTER than our competition!!  I believe it should be and know it CAN and WILL be. 

(Slide 8) You may be wondering, “How did we come up with the process and methodology to determine what needed to be done?

(Slide 9) Basically, we challenged the existing business model by breaking it down, dissecting it, and analyzing every piece as an individual entity and then as part of a more effective and successful whole. Someone once said, “If something isn’t working, or isn’t working optimally, do something else.”  In order to “do something else,” one has to be able to have a cold and objective view of the reality, and that’s what we did.  We looked at service offerings, structure and resources, processes and systems, and this was just the beginning.  We realized that this organization is a living, breathing, organic entity, changing and morphing constantly, and it is urgent to be able to adapt to time and condition.  Upon analyzing and challenging the existing business models, the logical next step is to also challenge the relationships within human resources in order to revolutionize this business.

(Slide 10) Our revised coverage model was developed based on multiple sources of input. (Refer to slide)

(Slide 11) ITEG’s have driven the in store end state and are the “go to” information base and compliment associated merchandising activities.  This is a VITAL tool…USE it!

(Slide 12) You can see that in addition to all of the other analysis we have done, time and motion was included as well.  Every aspect of the job has been broken down, assessed and “reassembled” to provide optimal performance.  Efficiency on every level is key to success!!

(Slide 13) And what about our service offering?  That too, has been dissected and placed under the corporate microscope.  As you know, no job is too small. NOTHING is insignificant. (Slide 14)  We have shown significant gains in our service offering, both in outlets and calls, and this is just the beginning!  Look at these numbers and really appreciate the growth this company has experienced-once again-in a very trying economic environment! If a process is worth doing, it’s worth doing WELL and we expect to see quantum improvements in our service offering!  Numbers like these do not drive themselves.  Higher stats require more dedication!

(Slide 15) By now I’m sure many of you are scratching your heads wondering, “How are we going to do all of this?  How can we achieve even more?” 

(Slide 16)  So, you ask, “What’s new and how will the innovations distinguish us from the competition?”  In a simple explanation, when a famous sculptor was asked how he carved an elephant, the reply was, “I take a look at the block of marble and chip away at everything that is NOT the elephant.  Through all of the examination of the systems and protocols of this company, we saw what worked and what didn’t work, so we will remove the parts that don’t work and focus on building core strength where it’s needed.  Remove the sections that are NOT BMP and one winds up with a healthier and stronger company, one that emphasizes quality, professionalism, effectiveness, progress and success. (Refer to key points on the slide)

(Slide 17) As I said earlier, we realize the importance of hiring and retaining the best staff for our business and as a result, we will focus on realigning our human resources policies, processes and procedures. (Refer to key points on the slide).  If you’re here, no matter in what capacity, it is because we think you are the best suited for the job.  Show us what you can do!! 

(Slide 18) Additionally, we have fundamentally revamped our service offering to be more effective with regard to time efficiency, manpower effectiveness and budget sensitivity.  The more effective and efficient we can be, the healthier the company will ultimately be.  As I said earlier, it’s time to work SMARTER!

(Slide 19) Our existing model serves an average of 33 outlets per week.  We believe we can easily improve that by almost 25% with the new systems we propose to initiate. (Slide 20). Of course, 25% improvement is the beginning…. we expect to see even more improvement as time goes on.

(Slide 21) We believe a new and more efficient business structure will provide strength and stability throughout the organization.  It MUST.

(Slide 22) We live in the age of technology and it’s time to use that fully in driving business, increasing efficiency and effectiveness and reducing workload.  A very popular word and concept we hear is “sustainability.”  We hear it when environmental issues are discussed, but actually, sustainability can adapt to any situation.  The simple definition is, “conserving balance by avoiding depletion of natural resources.”  Think about how that applies to you and your job.  Be conscious of the resources you have-manpower, time, technology, product, relationships and communication, and then think about how you can extend the life of each phase of your job, essentially to use your resources to optimal advantage.  Reduce waste in all phases of your performance.  Remember that time is money and mistakes are costly as well. We all must strive for more efficiency, which will pay its own dividends.

I think it is obvious by the scope of this presentation and the tone of my voice, that I am very enthusiastic about all of these proposed fundamental improvements to our business.  Although we experienced a period of retrenchment, we took a good long look and now it’s time to evolve into a truly dynamic, world-class force in this industry.  It’s all positive, especially because we LEARNED, and will continue to learn and grow. As I said earlier, it is up to each and every one of US to really OWN what we do and take responsibility for the contribution we make here at BMP.  We are a TEAM.  As a team, we work together to strengthen that team and insure that we deliver superior, efficient service to our very valued client.  I truly believe that with the newly realigned goals and procedures presented today, we have everything it takes to LEAVE THE COMPETITION IN THE DUST. I cannot be more energized to enter this exciting new phase of our business and I invite each one of you to share this journey with me.  Remember, this is not only our company; it’s YOUR company.  Be PROUD!  Be passionate about your contribution and the adventures presented to you each workday!!  Don’t be afraid to assert yourselves.  When you’re in the field visiting each store, ask for more room, extra facings and displays.  It doesn’t hurt to ask, and when done professionally, some people will even be thankful that you did.  Be proud of your product and team and the momentum you all create together will be astounding!! Take pride in your contribution, really OWN your responsibilities, and let us all have a super successful journey with BMP!

Thank you!!

