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Good Evening Ladies and Gentlemen,

I am honored to be elected as the new President of the Georgia Recreation and Parks Association and very proud to begin my tenure of service to this wonderful organization. Service has always been an important part of my life and I look forward to this new challenge and to working with all of you.

My theme as I begin this new adventure is to Dream, to Believe, to Dare and to Do. 

In leading an organization one must plan but I believe in order to plan one must Dream and Dream big. After all, how you can achieve great things if you only dream small things. When we look to the future we need to think, “What are the grandest things we can accomplish with our organization?” We need to engage our imaginations, all of us, and imagine what we can do with our organization as a whole to serve our community and what can each of us do to contribute to those dreams?
What new things can we bring to our organization? How can we improve what we already offer to our community? What resources do we lack to bring about these new dreams and how do we obtain those resources? Tonight I ask you to release your imaginations and begin to dream about what things you would like to see become a part of the Georgia Recreation and Parks Association and how those dreams might be accomplished.
Once you have let your imagination loose and begin to dream the next thing you have to do is to Believe that the dreams can come true. Don’t be held back by fear of what if or maybe or if only. You must allow yourself to believe that the things you dream can come true. Begin to speak your dreams, don’t just think about them. Words have power. Speak out what you would like to see. Begin to convince others of the validity of your dreams and begin to gather others who can see your dream which has now become your vision for the future. Big dreams require big belief and the more people you can convince to stand with you the bigger will be the belief and the more resources you can bring together to make the dream happen. 

As your dream becomes a vision and your belief gathers others in unison with you and the resources begin to come together the next step is to Dare. To dare is more than just being bold enough to believe in your dream yourself. To dare is more than being bold enough to speak your dream and convince others to believe with you. To dare is to begin to formulate your plan to make your dream come true. For if you truly dream big it will not happen just because you believe it in your heart or just because a group of you believe it together. Big dreams require big plans. Plans to gather resources; plans to gather supporters; plans to build whatever it is you have dreamt. When you dare to plan and you work on your project over time and begin to see your plan come into being your excitement grows and that excitement give you the strength to dream and plan when roadblocks threaten to stop your dream in its tracks. To dream big you have to be daring. Dreaming big isn’t for wimps. It takes foresight to dream big but it also takes strength of character to keep dreaming in the face of opposition and struggle. 
After you have dreamed, believed, and dared, then the biggest challenge is upon you. Now you must Do. This is where you put feet to your dream. This is where you actually put your plans into place, put the workers to the job and start making the dream a reality day in and day out. Big dreams don’t happen in a day. Big dreams happen one step at a time. First you must take your plans and lay the foundation. Then you must raise the frame and build the walls. Then you must install the inner workings to make sure that your dream is more than just a pretty picture. A solid roof must be put into place to protect what is inside. All the mechanics must be tested to make sure everything works right. Some things will need to be adjusted and tweaked to work properly. 
You have to understand that a Dream is not an event, it’s a journey. A Dream is a living thing; it grows and changes as the needs of the people it serves change. Today I have a dream of what I’d like to see come to be during my tenure as President of this organization. But, that dream is not set in stone. It will change as the needs of the organization change. 

My goal is to give everything I can to my position of service to this organization. I am committed to giving my best service to you and the goals of the organization. I want to encourage each of you who work with me to join with me and dream of what we can do and how we can do it, and to dream big. I’m looking to each of you to join with me and give all you can to your craft, in your position, and be committed to it.

Thank you all for your time, your attention and your commitment.

