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"Good Morning! 

As Chief Lopez said, my name is Eric Perry. For the last 20 weeks, I have had the pleasure of being the Lead Training Captain for this class of men and women.
On September 17th, 2012 - 33 individuals entered the academy. Today, February 1st 2013, a team of 27 firefighters stands ready to move on to the next phase of their career.

Each person entered the academy unsure of what to expect, nervous about what faced them. Over twenty weeks, they have jelled together into a team…….they have made new friends, learned new skills, and hopefully have a new appreciation for what the future with his department will bring. 

I asked to be able to speak this morning to give one further bit of advice……my advice can be summed up in a quote from C. Hoppe. “I hope that my achievements in life shall be these - that I will have fought for what was right and fair, that I will have risked for that which mattered, and that I will have given help to those who were in need that I will have left the earth a better place for what I've done and who I've been.”

I want to remind you and firmly instill in you the necessary values to excel as Firefighters. Those values are Safety, service, excellence, teamwork, integrity, professionalism. Safety is uppermost as you carry out your duties. You cannot attempt to help others to safety if you do exercise safety in your own duties. Your duty is to serve others and to do so with excellence. In order to carry out those duties with excellence you must exercise teamwork and professionalism and you must act with integrity each and every day both on the job and off. 
Assistant Chief Mike Fischback shared a story with me that he learned about when he was in downed pilot survival school with the Marine Corps. 
“School staff told the students about a pilot and copilot that ejected over the mountains during a routine training flight. They had radio contact with their commanders, and their commanders knew where they were, but it was too late in the day for a helicopter to fly out and retrieve them. They were told to follow their survival training and that they would be picked up in the morning. The pilots were separated by several miles due to where their parachutes came down, so they were both alone for the night. The next morning, the rescue helicopter crew was deployed to pick them up. When they found the copilot, he had a broken leg. He had splinted his broken leg, built a fire, melted snow and was brewing pine needles to make a tea that he had learned about in his training. Further, he was in the process of making several snares to attempt to trap some food. When they found the pilot, he was curled up in the fetal position against a log, with no obvious preparations for worst case scenario made. He had frozen to death overnight. He literally lay down and died. “
What was the difference between the two men that allowed one to live and the other to die? They had the same training, the same gear, etc. The difference between them was their attitude……..the copilot had the right attitude that he would prepare for the worst and hope for the best, while the pilot literally just laid down and died. The man who survived wisely exercised safety as he prepared for the wait until help arrived.
There will be times when you may be burned out, frustrated with policies, and other things and tend to forget your blessings. At these times it is important that you remember this story and remember that sometimes all it takes is the right attitude. Sometimes what you need to do is choose to make pine needle tea and choose to have a positive attitude. A positive attitude is infectious. 
You must remember that as firefighters, you are always in the public eye. Whether on or off duty you are held to a different standard and expected to act accordingly. I encourage you to stay loyal to the ideals of the profession and strive to not get caught up in the day 
to day grind. 
Being a firefighter is not just a job; by necessity it is a calling. A job is something that people do from 9 to 5 to earn a paycheck. A calling is a career with a purpose; it goes beyond a monetary pursuit. It takes a certain type of person to respond to a calling….our calling is to help others. 
Dedicated firefighters do not complain about non-emergency medical calls or frequent flyers, even if these calls are in the middle of the night. Dedicated firefighters don’t complain about drilling or training. They don’t wait to be asked to do a task, they seek to do more. 
Firefighters must respect tradition and understand its value, but be open to change and understand that change creates new tradition. Firefighters must have a good sense of family and their importance. Firefighters have two families…….the men and women they serve alongside of are their fire service family, and then there is their family at home. They must have a good balance between the two. They must know how to separate, prioritize, and appreciate both of their families. They must not become so immersed in the fire service family that they neglect their families at home…..successful firefighters will use their sense of family to make positive decisions and promote the sense of family at the fire station. 
After working with you throughout your training I am certain that each one of you is this kind of Firefighter. One who sees this as a calling and not just a job. I am convinced that each one of you is up to the challenges ahead of you and will fulfill those challenges with excellence. 

My advice to you today is to remember your training and have confidence in your hard won abilities. Good luck to each one of you as you embark on the next stage of your life.

Congratulations on your graduation and thank you for the privilege of working with you. 
