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Ladies and Gentlemen,

I’d like to welcome you to our end of year banquet for 2012 to celebrate our accomplishments and thank you for all your hard work. Please enjoy the food and drink as we continue with our celebration. 
This was a very challenging year for me personally as I became the new Vice President of R&D. Taking on a new position is as exciting as it is challenging. I understand that it was as much a transition for you as it was for me. Just as I had to learn new responsibilities and learn about you as new employees, you had to learn how to communicate with me as your new boss and learn my methods of leadership and direction for you as a group. That can be quite a tug of war if workers and leaders don’t work together to make it a success. But all of you welcomed me with open arms and made the transition smooth for me. For that I thank you all very much. Together we made our department a great success. You are a hard working, dependable group of workers and we couldn’t have succeeded as we did without every single one of you. 

Even though we had a smooth transition change seems to be a constant. In the middle of the year we had management changes that required additional work and commitment from all of us. After I was assigned the management of the existing project management for development group I discovered that they had special challenges due to loss of staff. Since I already had a full plate of responsibilities I hired a new Director for this group. Although they had to regroup with both staff and management they went on to successfully complete their goals for the year despite those changes. 
There were a lot of changes in 2012. Some existing R&D people were moved over to Project Management (PM) and new roles were created. Those who filled those new roles had their own new challenges to learn and meet which they accomplished very admirably. That movement of staff left vacancies for which R&D folks had to take additional responsibilities. They too took on their new responsibilities and proved their skills and commitment to their roles and this company.  

Then, last but certainly not least, we were acquired by another company which also created more stress and added responsibilities. Being acquired by new owners is never easy but when it happens unexpectedly it can be much harder. It can make workers feel insecure and can cause their work to suffer from the distraction of all the activities during the acquisition. It can make them worry more about the security of their job than actually doing their jobs. But I have to say that I am proud of how our staff kept their eyes on the work at hand and saw to it that their projects were accomplished effectively and efficiently.
We had all these additional challenges to face in addition to our current workload and revenue targets that had to be met. That’s a lot for any group of people to be expected to do. But, despite all the challenges, I am pleased to say we ended the year meeting our target revenue targets. 
There are a lot people who contributed to this, not only during the last month by giving up vacation time, but throughout the year. (You could mention a few exceptional ones here if you choose). We continue to grow stronger and better with every year. We have an excellent team of people -, probably one of the best in the industry in our area of expertise. 
However, we can do better. We have several new metrics that will be established this year by the R&D management team with support from the senior management. These metrics are meaningful to our corporate vision and our corporate mission and can be accomplished through your support. We will be going over those new metrics as soon as possible in this new year but in general they will include: (Include some basics on the new metrics here – just categories maybe but not specifics)
Thank you again for all your marvelous support in 2012. I am looking for an exciting and even better performing 2013.


