12997, Swagata Basak – Graduation – 20 minutes
Distinguished Founder Director of Srishti, Geetha Narayanan, Faculty of Srishti, Parents and Families of the graduating class, Guests and my young friends
It is indeed an honor to speak to you for your commencement ceremony. I congratulate you on the successful completion of your post graduate study. You have all worked very diligently and learned your lessons well to have completed this stage of your career. I think you must already know that although you have completed this step, you now face a new beginning for your next step. That step is to put what you have learned into action in the real world. Classes and projects in a controlled school environment teach you many things but those lessons will come alive when you enter the workforce and put those lessons and projects into action in an uncontrolled environment. Then, you will see more clearly the value of the lessons you learned and you will be able to have a greater vision for how you can use the skills and talents you learned in Srishti. I’m quite certain you are anxious to begin this next phase of your career. Many, if not most of you probably already have career opportunities in place to begin soon after you leave Srishti.  

As you graduate you will receive advice from friends, family, teachers and mentors on a variety of subjects. Rather than repeat what you may have heard from others I thought I would share with your my experiences of 24 years of running a technology company and the lessons & observations I derived in my life. My hope is that you will learn from these and be better prepared as you step into the next season of your lives. 
After I completed my engineering and post graduate education in management, I joined a cooking oil manufacturing company that had decided to diversify into computer hardware. It was a company called Western India Vegetable Products. And today the company is known as Wipro. I did not visualize then that IT would be a sunrise industry but joined them only because I thought learning computers would help me in my career in the future. My dad, who has all his life worked for the Tata’s, was shocked that despite a job offer from a Tata company, I chose to join this company. It was difficult to explain to him logically that this taught me the ability to take risks. I have always believed in the saying, ‘Nothing ventured, nothing gained’.

Two years into a job, I was attracted by an ad stating that a chemical company called Indian Organic Chemicals had decided to diversify into Computer Retailing. That appealed to my marketing senses and I joined them as the third employee of a very successful company called Computer Point. Our only office was a retail store in Mumbai. Once again, my parents were shocked that after completing an engineering and management education, I was working in a retail store. My father was so upset that he came to the store and told me that if this was what I wanted to do, he would buy a store for me to run. For two years, whenever he was asked where his son worked, he used to say Indian Organic Chemicals, a much more respectable company.

Ironically, Indian Organic Chemicals then decided to diversify into software and asked me to relocate to the US to set up its international operations. Those were the early years of the software services industry. That company is now known as Sonata Software and is a publicly listed company. I spent three years expanding the operations of Sonata Software in the United States and by that time had developed an instinct of how technology could potentially influence our lives in the near future. 
After three of years living in the Silicon Valley I gained important experience and good insight of how technology was rapidly changing from a main frame environment into client server so I decided that I wanted to have a say in deciding my own destiny. In 1989 I returned to India to establish Microland with the help of a few friends. We had a simple business plan to help build computer networks for the Indian market. 
In 1991 we were fortunate that India opened its economy, amidst the threat of economic collapse, businesses took bold steps of liberalization, privatization and globalization which then unleashed unexpected innovation and great entrepreneurial potential in the country. The growth in IT businesses such as Microland was an example to the world of what young, ambitious companies could accomplish. In fact, the breakdown that we nearly faced led to the breakthrough of the sunshine sectors. Microland became known as leaders in the network integration space in less than a decade.
The important thing about the IT industry is that something is always changing and if you are going to remain successful you must keep up with those changes. In the latter 1990’s and the development of the Internet the value of network intermediaries was becoming less valuable. About 1998 we saw these new developments and recognized the swift affordability and consumerization of this new Internet economy. By keeping a watchful eye on new technologies and trends we were able to stay ahead of the curve. 
We made a conscious decision to diversify into the Internet economies and exit the hardware business which was becoming commoditized. Over the next four years we ventured into the Internet economy as I founded and sold four Internet companies, among them indya.com and planetasia.com. We were the innovators in the Internet economy. Then in 2002 we had to start over from the beginning. 
We had to examine core competencies that we had acquired over time and determine which ones would help us deliver sustainable value to our consumers. By leveraging those core strengths in both telecom and networking we saw one area that showed the most promise, remote management of infrastructure. We became early movers in the remote management space by recognizing its possibilities for the future. Today we are known as one of the largest standalone remote infrastructure management providers in the world, employing 2600 employees and managing some of the world’s largest networks. 
As you can see from this brief history of my company’s success it is a journey not an event. I would like to leave you with some thoughts that I hope you will reflect on as you step into the next season of your lives. You must always be looking on the horizon for changes that are sure to occur. You must always be learning what new things are coming. You can never allow yourself to become complacent in your success for that is when you will be blindsided by some other company or individual who is creating or developing the next thing to come. 
The education you have worked so hard to earn is a wonderful foundation for your future but your education will never truly cease. It is your talent for learning, your hunger to continually develop your artistry and your technology that will serve you as you move forward in your career. You will never come to the point where you have “arrived” and can stop learning new things. You will never come to the point in business where you have achieved all you can achieve in whatever business you work. For when you settle in and get comfortable, that is when someone who is still hungry for success will sneak up and pass you by. 

In your education I know you have studied the history of your art and your technology in order to learn how they reached their zenith. But, in studying that you must have seen that both art and technology have been in constant change mode, regardless of the speed at which it changed. In centuries past techniques and methods may have only changed every few generations but today great changes can happen in a few months. 
The role of the designer is not only to adequately assimilate, analyze and understand the present but also to meet the future requirements aesthetically, effectively and with optimum economic viability. Design is at the center of the success of any new idea, brand or product. Apple is an epitome of design for its simplicity and intuitiveness. My limited experience while designing the logo of Microland helped me appreciate some nuances of art and how it is instrumental in our brand identity today.  

My young friends, you have acquired here in the last two years, skills, knowledge and technical proficiency to succeed as a design practitioner. This institution has equipped you with the tools and technologies to practice but these alone may not guarantee success. Your success will largely depend on your own innovation, creativity, ability to think afresh and taking calculated risks. Wherever you are, whatever you do, if you find it interesting, you shall be successful. Work ceases to be work the moment you like it.

I want to share with you some broader aspects of life, not only as advice to you who aspire to have a bright, prosperous and successful life but which are also value statements that I practice daily. Everybody wants to succeed, everybody wants to be happy, and everybody wants to have good health and balanced mind. Most of us may think we know theoretically how to achieve some of them, but not how to accomplish all of them. The challenge is with implementing them. I only want to emphasize only two aspects of my beliefs.

1.
Having a balanced approach to life - Balance is the key to handling the various elements in your life that in turn make you calm and grounded. Today’s age is known for consumerism. We often attach undue significance to the destination rather than to the journey. The world is full of people with good living but poor lives. Let your professional success not come at the cost of your health, friends and family or emotional & spiritual development. Having equanimity in the face of success or failure will help you be balanced in life. Success should not come at the cost of your humility neither should failure at the cost of your peace. 

2.
Rational and free thinking - Although most of us think of ourselves as sensitive, sensible and able to think holistically, most of us are not rational. We do not know that we do not know. Most of our irrational behavior is because we are victims of past indoctrination, false assumptions and context that clouds our mind and judgment thereby not allowing for free and clear thinking. To live our life based on the path consciously articulated by self and assume full responsibility for the consequences, success or failure is in itself a rare trait which I hope you are able to develop.

Life is a continuing journey with endless opportunities to discover new things and learn new capacities within ourselves. On this journey we will not just learn what skills and intellectual gifts we have but our total capability to learn, to wonder, to understand, to love and to aspire to new things. You must keep in mind that those capacities will develop as you interact with life’s challenges and allow those challenges to uniquely change and develop you.
You have within you more resources, more talent and more strength yet to give than you thought possible. But those things have not yet been tested or required of you. When they are you will be able to draw upon them from deep within yourself to meet the demands of that time. 
Before the 1990’s the Internet didn’t even exist and yet today it defines most businesses. Even artistry is now dependant upon technology. In centuries past artists did most everything by hand, even creating their own tools and methods. Now we see much artistic work has become graphic design and is done via technology. Modern technology hasn’t replaced the human element but has enhanced it and you, as art and design graduates have learned many new and different methods to your art that were not available a generation ago.  

I hope that my history has encouraged you to keep your eyes on the world around you both as artists and as entrepreneurs. Each of you has unique skills and talents and each of you has a bright future ahead of you if you will keep your vision open. You could not have reached this point in your career without great talent and skill. But, do not allow yourself to be limited by what you can see now. Always be on the lookout for new opportunities and new ways to use your talents and skills. Always be on the lookout for new talent coming onto the scene. They don’t have to be your competition; rather they can be your partner in developing the next, great success. 

Right now you are young and full of energy and stamina that will fuel your rise in your career. But, when you are older you may look back over your life and wonder what you really accomplished and what all your sacrifices meant. Make sure you aren’t too hard on yourself. Don’t become bogged down in the past; keep looking to the future. Someone once said that "Life is the art of drawing without an eraser." And above all don't imagine that the story is over. Life has a lot of chapters.

We learn from every experience and relationship in our life and by the commitments life requires of us, whether we chose them or not. We learn by loving, by suffering, by growing older, by learning which things in life we can change and which ones we cannot change and by learning to take risks. As you move through life make sure you learn from your failures as well as your successes. In those difficult times ask yourself, “What is the lesson I need to learn from this experience?” It’s good every so often to take time to look inwardly and measure where you’ve been and where you are going to see just how far you have really come. You might surprise yourself or you might disappoint yourself but at least you will have evaluated yourself honestly. As Jim Whitaker, who climbed Mount Everest, said "You never conquer the mountain; you only conquer yourself."

One important lesson you must learn is not to be affected too much by the opinions of others. Most people are not for you or against you because they are only interested in themselves. You must also accept that some people are simply not going to love you. This may be troubling but once you accept it you can relax and move on. 
Just imagine how art and technology were when you were children and how dramatically they have changed in your own lifetime. Now imagine as you watch for and become a part of new methods and new styles, how you can be the one who opens the door for the next new thing and you can be the innovator rather than the student. You must keep your vision open and ready for changes as they are coming. You must be proactive for if you only react once someone else has innovated then you will forever be a follower not a leader. Each of you has the promise within you to be the innovators and leaders of your generation. But, you have to step out in confidence when you see change coming. You must be bold as those before you were bold to make the innovative and entrepreneurial decisions that will set you up as leaders in your chosen fields.
As you go about building your life make sure that you create meaning in your life through the commitments you make. Regardless of whether it comes from your faith, from an ethical order that you conceive, through your life’s work or the people in your life, make everything count for something. When you make commitments fulfill them for the right reasons not just for what they can obtain for you. Fulfill them because they are important to you. Your commitments should shout your identity loud and clear, not define your identity. Some people show their identity by doing a better job, others by exhibiting the gift of kindness, courage, loyalty or integrity. The type of work they do is not important. Your identity will show your true character and free you to live a life of dignity and meaning. 
Great talent and potential must be passed down to the next generation if it is to continue. Just as your parents and teachers and mentors, and even me as I speak to you today, have encouraged you to continue to grow and reach for the best in yourself, remember to do that for someone who comes after you. Then, you can know that you have not only succeeded for yourself but you have succeeded in passing along the gift for generations to come. 
I count it a privilege to be able to stand here today and encourage all of you to go forth into your new career and stretch yourselves to become more than you have ever dreamed you could become. I know you have it in you to succeed in ways you may not have even thought about. Think about it. Open your heart and mind and don’t limit yourselves as you go forward. Believe in yourself. Accept the risks life offers you. Challenge yourself and challenge those who stand with you. For without risk, without challenge, there is no victory and there is no success.  
Last, but certainly not least, I offer you one piece of simple advice. Be interested so you can be interesting. Always remain curious so you can discover new things. Care about the world around you and risk failure by reaching out. 

Eleanor Roosevelt once said, "The future belongs to those who believe in the beauty of their dreams". I wish you all the best in your career and in your lives as you step into a new world. I hope that you design your dreams and have the ability, resources and drive to realize them.

Thank you
