13025, Mathew Mathew – Business – 5 minutes
Good Evening Ladies and Gentlemen,

Tonight I want to present to you my proposal to obtain a variance for the property at (address). It is currently zoned as a boarding house and has held that designation since (date). That zoning served its purpose for a great many years but I believe the time has come to update the zoning for this property to something more productive and suitable for the community and for its location. Historically a boarding house provided rooms for individuals to rent on a short or long term basis and the owner provided services that included meals, cleaning, laundry, etc. That particular type of housing is not longer useful for this neighborhood. A boarding house more closely resembles a hotel which makes it more a business location than a residential location. This location more closely fits the description of a residential area. 
For that reason I want to have this property rezoned as a five unit apartment house and renovate it to meet that purpose. That would allow for the property to house five long term residents which would bring more stability to the neighborhood. I have already prepared plans showing how this renovation would take place and how the property will appear after the renovation is completed. 

Last year I led the renovation of a historical property (address) and was able to restore it to its original beauty and glory. It was truly a labor of love for me to be able to take a property that many had given up on and restore it as it had been intended by its original architect. We were able to find workers and financial backers who helped us to complete the work with few challenges and now the community has had one of its local historical places returned to them. For this project I won a prestigious award from the community. I encourage you to speak with the leaders of that community if you have any questions about the possibility of my newest project. They will assure you that I worked diligently to ensure that the restoration of that property withheld the integrity of the structure for the original plan and purpose. 

For this property I want to change the purpose and plan of the structure to one that will better benefit the community. In doing so, I will retail the original beauty of the structure while modernizing its design and function. When the project is complete it will meet the townships specifications for apartment buildings in that area and will be a showcase for the community. In changing its purpose from temporary housing to long term renters we will bring added stability to this neighborhood which will only enhance the beauty and value of the rest of the structures in the area. 

If you have any questions regarding the proposal and plans I have provided I am at your disposal. It is my desire to begin working on this project by (projected date) so I would appreciate your answer at your earliest convenience. 
Thank you for your time and attention. 
