13167, Jonathan Jackson – Business – 5 minutes
Good Afternoon Ladies and Gentlemen,

I want to thank you all for being here today for our annual Manager’s meeting. This is my fourth manager’s meeting and each one is better than the last. I’d like to talk to you about a great opportunity within our company, a chance to make a very real difference in the company, in the lives of our residents and in your own career. That opportunity is to become a member of the Manager’s Council. I am convinced that you will find this opportunity both prestigious and exciting.
You are all aware of the Waterton’s Associate Promise that they are committed to developing a spirit of entrepreneurship, a spirit of pride, a spirit of respect, and a spirit of recognition within the ranks of its managers. I can personally speak to the reality of that promise because I have experienced the fulfillment of that promise in my own career while here at Waterton. I experienced that fulfillment when I seized the opportunity to become a member of the Manager’s Council. 
Let me ask each of you. How do you envision your future career? Do seek out and embrace opportunities? Do you endeavor to create opportunities for growth in your career? Do you look for ways to add value to your contribution? Are you committed to providing exceptional experiences for our residents? If this is true then the manager’s council is the place to make the most of the opportunities offered by Waterton. 

Do you like to take one of your own ideas and then find a way to make it an integral part of Waterton’s strategic plans? When you are looking at the way things are done within the company do you consider ways that you can make a difference with new and different ideas? If so, then I can promise you that the Manager’s Council is the way to make certain that your ideas are given a voice. It is a way to stretch your abilities and talents and to develop your own leadership skills. It is truly a way to expand your abilities and hone your skills while building a great career with a great company. 
Have you taken the time to check out the accomplishments of past Manager’s Council members? Do you think your skills and talents would be a good fit? If the chance to step out and take control of your future by accepting greater challenges and greater opportunities excites you then I encourage you to get involved with the Manager’s Council. If you can look at what the Manager’s Council accomplishes and see all the possibilities then I challenge you to get involved with the Manager’s Council. 
I am honored to be the Chairman of the Council this year and I promise you I will do everything I can to empower your ideas and suggestions. Use your experience and talents to see what can be done different or done better and bring me well formed plans and we will work together to implement them within the company’s structure and vision. This is a great opportunity and I want to encourage each of you to take up this challenge and see what you can accomplish both for the company and for yourself. 
Thank you and I look forward to seeing which of you will take up this challenge. 
