13688, Sandy Hoskins – Business 10 minutes
Good Evening Ladies and Gentlemen,

As the president and Founder of Legacy Healthcare Services, I want to welcome our senior management team, our area rehab managers, our area rehab clinical specialists and our account executives to our annual management meeting. Thanks to each and every one of you and all your hard work we had a really great year and we fully expect our upcoming year to exceed this year’s accomplishments. 
We began this endeavor 15 years ago with this Mission: "Enable our customers to provide the highest quality of life possible to their patients and residents.” 
In the beginning we were much smaller and everyone knew what I stood for and understood the foundation of the company. Today, more than when I started this organization, even more than when I first started in my first job as an occupational therapist 35 years ago, I believe in the value of therapy. 
Put simply, we are a physical, occupational and speech therapy company. We serve the senior population in skilled nursing facilities, assisted living communities and senior independent living communities. But it’s more than just a business to me, as those of you who know me well can attest. I love the field of therapy. I love the possibilities of what therapy done well can accomplish. We have the unique opportunity to uniquely impact the lives of our patients as well as their families. The personal satisfaction of benefiting the communities we serve and the people we work with is immeasurable. 

Those who worked for the company in those early days knew that we were building a company that knew that our mission could be accomplished with a commitment to therapy done well. And that’s exactly what happened. 
We provided excellent therapy and our customers witnessed the value, so the company grew. Our employees experienced our commitment to our services and to them, also causing the company to grow. We poured our heart and soul into replicating our service delivery model so that many could benefit from our experience, our passion, and our commitment. 
Later we added the clinical development division as a method for training our employees and trying to share our strategies, our "best practice" methods. Today we continue to improve and add technology to increase our connection with our employees so that even as we grow our employees have options for staying connected and being able to take advantage of our experience and knowledge.

We are founded on the value of therapy done well and that commitment will see us through any and all reimbursement changes in our future, which we know are going to occur. Now is the perfect time to reintroduce and fine tune our Mission and to emphasize the culture in which we continue to make that mission reality. Everything we do as an organization is founded on three foundational points.

1) Belief in the value of therapy done well; 2) Passion for therapy done well; 3) Commitment to providing valuable therapy

(Show a slide of Legacy's Value Proposition Legacy Healthcare Services)
I believe that continuing our legacy of healthcare services will be the best method in restoring and/or improving the lives of the patients we serve. With this as our foundation, everything you do as a representative of this company is hopefully made that much easier. This year we want to be aggressive about "reminding" our employees what this company stands for. We want this to be the year we eat, sleep and drink the company culture. By encouraging everyone to get on board and give total commitment to that goal we build upon our success and continue to improve the services we provide. 

Preparing for and responding to an evolving environment is going to be that much easier if we always know where we came from and the foundation on which we stand. 
Tonight I’m sharing with you some of our past and present accomplishments. I encourage each and every one of you to take those with you and share them with your workers and with everyone you meet to tell them about the wonderful success our organization has had with serving our seniors and helping them to continue to lead their lives to the fullest with our healthcare therapy solutions. 
Passion begets passion and when those in leadership express their natural passion for the mission of our organization that passion will be contagious to those we meet throughout our daily lives. It is that passion and love for quality therapy that will build and sustain support for our organization in our community. 

Healthcare is in an atmosphere of constant change regarding the methods and means to provide the quality therapy our clients need. That atmosphere of change requires us to be aware and alert so that we can navigate the waters of change smoothly so there are no gaps or delays in our services to our seniors. Our commitment must be sound and secure, as it has been in the past, so that we can continue to grow and develop the best services for our current seniors and make room for the continued growth in numbers of our seniors as our population ages. 
It truly warms my heart to see the original mission we started continuing on and constantly growing and improving. I love quality therapy and love to see that we are keeping up with the changing needs of our community.

I stand here tonight and whole heartedly thank each and every one of you for your past and continuing support of our organization. We couldn’t do it without you. Each of you brings to our organization your own unique skills and talents. You also bring your own overwhelming commitment to our mission and that commitment is one of our greatest assets. I look forward to another year of commitment, growth and service to a healthcare field we all do because we love it. 
Thank you all
