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Even God Had a Strategic Plan

Good Evening Ladies and Gentlemen

Tonight Bishop Harley is to celebrate the release his new book, Write the Vision. If you know anything about the Bishop, you know he has successfully organized and led multiple ministries and outreach organizations. His book offers strategic planning information and the importance of having a strategic plan. His book is like a mini business school course.
I believe that anyone who has ever undertaken the organization of a business or any organization will agree upon the importance of having a strategic plan. After all, even God had a strategic plan when he created the universe. First he created the elements; then from the elements he created the major pieces of creation such as the suns, moons and planets. Then he created the atmosphere and land masses and bodies of water. After that God created the animals and other creatures and last but not least he created mankind and gave him the ability to think and create as well.
God created mankind with the ability to think and envision, create and manufacture and plan and organize. With these gifts we can make our own lives better as well as the lives of others. But, in order to do that we have to make a strategic plan. We have to have a vision of what it is we want to do with our lives during any specific season. The visions will change depending on the season. But, we cannot just meander through life taking life as it comes. We must start with that vision and then develop a plan for how we are going to make that vision happen. 

Each vision will have its own best plan and it’s up to us to discover that best plan. Some plans will be simple while others may be very complex but there must be a plan or the vision will never happen. In Psalm 32:8, 9 the Bible states, “I will instruct thee and teach thee in the way which thou shalt go; I will guide thee with mine eye.” So, we are not in this alone. Just as God had a strategic plan for the universe he also has a plan for our lives and he will teach us what that plan is and how to put it into action to make it happen. 

I have advanced degrees in Facial Plastic and Reconstructive Surgery and Otolaryngology-Head and Neck Surgery. In order to earn those degrees I had to have a strategic plan of action from the very beginning. I had to plan my general courses then my medical courses and later my specialty courses. Today I use my knowledge to help other doctors in residence learn how to do what I do to treat patients. I am also an Assistant Professor at John Hopkins Medical Institutions and teach the methods I’ve learned to help my patients have a better life. So, with strategic planning I first earned my bachelor’s degree, then I went on to earn my medical degree, and later my specialty degrees. When I prepare my classes I plan them out from the first class to the last so that I impart to my students the fullest knowledge for that particular course. 
Whatever your vision for your life you must have a strategic plan and part of that plan must include the proper education for that vision. If you want to teach you must earn a degree in education. If you want to be a musician you must earn an education, if not an actual degree in music. If you want to be a lawyer you must start with a basic college degree then move on to earn your law degree. And if you want to be a doctor then you must earn first your basic college degree, then your medical degree then you must decide whether you want to be a generalist or a specialist and earn the education to practice in that field of medicine. 
I, of course, encourage anyone with an interest or talent for it to study medicine. I feel strongly about this field for many reasons. In the medical field you offer a much needed service to people regardless of the field you choose. People will always need doctors so it is a field where you will always have work. Regardless of the field you choose, not only will you always have work but you will have meaningful work. You will have a means to make a difference in this world, as long as you have a strategic plan and follow it through to it culmination. 

No matter what you decide upon for your life’s work there is one other attribute that is necessary for you and that is entrepreneurship. Being an entrepreneur isn’t just for those who operate their own business although this mindset is also imperative for someone who owns a business. It’s also important for each and every one of us to be an entrepreneur in our own life. We have to decide what we want to do with our life and then plan for that goal. 
Each of us has to consider our life’s work our business, plan for it and live for it accordingly. If you’re going to work in a corporation you have to discover what education you need for that career. Once you have earned that education then you have to plan your steps so that you will move from entry level to the position you desire, learning all you can learn each step of the way. 

Whether you are planning for your individual career or for an organization you must have a unified team working with you so that you may accomplish your goals. It has been said, no man is an island, and that is so true. We all need to surround ourselves with a group of people who believe in us and in our dreams just like a corporate or non-profit organization needs to have a team to plan and organize that company. 
When you are gathering your “dream team” make sure that you include a variety of people. You’ll need those who are natural planners. You’ll need those who can gather and make sense of information you need to create that strategic plan. You’ll need someone who knows how to troubleshoot because there will always be times when things don’t happen as you planned and you’ll have to figure out how to re-work that strategic plan.

You see, life loves to throw surprises at us. Have you ever had a plan that you thought was perfect and it all blew up in your face. So have I and so has everyone here. There’s an old saying that says if you want to see God’s sense of humor tell him your plans. We do need plans but we need to incorporate some flexibility into those plans. Only God knows all the future and there are many unknowns and unpredictable things in this life. If we are so inflexible that we can’t make changes mid plan then our plan will fall apart. But, if we learn to be flexible when life throws a box of lemons then we will learn to work through those difficulties and our plan will be even better. 

Look around you; look at companies in the news who have been through great difficulties, even scandals. Which ones survived? Which ones collapsed and were never heard from again? The ones who learned to be flexible and to change as the economy changed and as technology changed are the ones who survived and prospered. But, the ones who clung to outdated plans and obsolete technologies failed and went out of business. 

Whether in life, or ministry or business we must be ever vigilant to know what is happening around us. We must have a strategic plan in place from which to work but that plan must have flexibility built into it so that plan changes won’t have to be invented from scratch when an emergency occurs. 

Good managers will have a good team in place so that activities will flow smoothly regardless of normal activity or stressful conditions. A good team will develop a working plan and know the strengths of each member so that when a situation occurs they will know how to work together to resolve whatever situation arises. Good teams work together instinctively and that close working relationship is an invaluable asset in any organization whether private, public or non-profit. Forming that team is an integral part of your strategic plan. 
I celebrate with Bishop Harley with the release of his new book, which will make forming your own organization or team with your own strategic plan. Join me if you will in congratulating Bishop Harley on the release of this much needed resource.

Thank you,
