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Akinci Speech  [EZ Speech No. 16401]
____________________________________________________________
Graduation address by Dean Fevzi Akinci to the 2017 graduating class of the John G. Rangos School of Health Sciences.

PRESIDENT GORMLEY . . . FACULTY AND STAFF . . . PARENTS, FAMILY AND FRIENDS . . . HONORED GUESTS:

I FEEL BOTH PRIVILEDGED AND HONORED TO HAVE BEEN ASKED TO ADDRESS THE 2017 GRADUATING CLASS HERE TODAY, ESPECIALLY SINCE I’VE BEEN DEAN OF THE RANGOS SCHOOL FOR ONLY A COUPLE OF MONTHS NOW.  BUT AS I NOTED IN MY FIRST ADDRESS AS DEAN, I CONTINUE TO BE AWFULLY IMPRESSED BY THE QUALITY OF OUR MARVELOUS FACULTY AND THE WORLD-CLASS EDUCATION FOR WHICH THEY’VE BECOME JUSTLY FAMOUS IN THE HEALTH SCIENCES FIELD.  AND AS FOR YOU GRADUATING SENIORS, I’M SO VERY IMPRESSED WITH THE DEDICATION AND ENERGY YOU’VE BROUGHT TO YOUR STUDIES HERE AT DUQUSENE.  I’M PROUD TO BE ASSOCIATED WITH SUCH AN OUTSTANDING GROUP OF SCHOLARS!
NOW I KNOW THAT IT’S TRADITIONAL FOR A COMMENCEMENT SPEAKER TO INFLICT UPON HIS OR HER AUDIENCE A FEW PEARLS OF WISDOM ABOUT HOW TO LEAD A WORTHWHILE AND PRODUCTIVE LIFE.  WELL . . . I’M NOT SURE HOW MUCH WISDOM FEVZI AKINCI CAN BESTOW ON ANYONE.  BUT I HAVE HAD WONDERFULLY DIVERSE LIFE, I’VE SEEN A GREAT DEAL OF THIS WORLD, AND I’VE MET AN  ENORMOUS NUMBER OF WONDERFUL AND INTERESTING PEOPLE WHO, EVEN TODAY, ARE PART OF MY PROFESSIONAL NETWORK.  AND AS I TRAVELED MY SOMEWHAT CIRCUITOUS ROUTE THROUGH [NO.] YEARS OF EDUCATION AT [NO.] OF SCHOOLS, AND [NO.] MORE YEARS OF EXPERIENCE IN [NO.] PROFESSIONAL POSTS, I THINK THAT I’VE GAINED, IF NOT WISDOM, THEN CERTAINLY A GREAT DEAL OF USEFUL AND PRACTICAL KNOWLEDGE.  AND IF YOU’LL ALOW ME, I’D LIKE TO SHARE SOME OF THAT KNOWLEDGE WITH YOU HERE TODAY.

NOW, IF I HAD TO IDENTIFY THE SINGLE MOST IMPORTANT THING I’VE LEARNED — FROM MY OWN LIFE AND THAT OF OTHERS — IS THAT ONE CANNOT SUCCEED IN ONE’S EDUCATION OR IN ONE’S PROFESSIONAL LIFE WITHOUT THE HELP OF OTHERS.  IF YOU READ THE BIOGRAPHIES OF VERY SUCCESSFUL PEOPLE, YOU’LL FIND THAT VIRTUALLY EVERY ONE OF THEM CREDITS HIS OR HER SUCCESS TO THE HELP, THE INFLUENCE, AND THE GUIDANCE OF A MENTOR.  IN MY CASE, I WAS LUCKY ENOUGH TO HAVE HAD THE HELP, SUPPORT, AND GUIDANCE OF TWO WONDERFUL MENTORS.

THE FIRST WAS [NAME, TITLE] WHO TOOK ME UNDER HIS WING WHILE I WAS A STUDENT AT [NAME, LOCATION OF SCHOOL], AND WHO URGED ME TO IMPROVE MY LANGUAGE SKILLS AND TAUGHT ME THE IMPORTANCE OF FOCUS AND DILIGENCE.  MY SECOND MENTOR WAS [NAME, TITLE] AT ST. LOUIS UNIVERSITY, WHO — LIKE THE PROVERBIAL KNIGHT IN SHINING ARMOR — HELPED ME LAND MY FIRST TEACHING POST AT KING’S COLLEGE IN WILKES BARRE, PENNSYLVANIA.  I’D BEEN ATTENDING SCHOOL HERE IN THE U.S. ON A SCHOLARSHIP FROM THE TURKISH GOVERNMENT.  BUT THERE WERE STRINGS ATTACHED TO THAT GIFT, OR RATHER, ONE BIG STRING, AND THAT WAS THAT, IF I WANTED TO STAY IN THE UNITED STATES INSTEAD OF GOING BACK TO TURKEY AS THE TERMS OF MY SCHOLARSHIP STIPULATED, I HAD TO PAY BACK THE ENTIRE AMOUNT OF MY SCHOLARSHIP, PLUS INTEREST!  I SIMPLY COULDN’T’VE DONE THIS WITHOUT MY APOINTMENT AT KING’S COLLEGE; AND I COULDN’T’VE GOT THAT JOB WITHOUT THE PASSIONATE ADVOCACY OF [NAME].  AS I’M SURE YOU’LL ALL LEARN AS YOU GO ON THROUGH LIFE, IT’S GOOD HAVE FRIENDS IN HIGH PLACES.

NOW, A MENTOR CAN BE OLDER OR YOUNGER THAN THE PERSON BEING MENTORED, BUT THE KEY ASPECT OF THE RELATIONSHIP IS THAT IT’S VOLUNTARY. MENTORS AREN’T APPOINTED OR ELECTED OR EVEN CHOSEN.  THEY’RE VOLUNTEERS.  THEY SEE SOMETHING — SOME QUALITY, SOME ABILITY — IN ANOTHER PERSON THAT THEY WANT TO NURTURE AND DEVELOP TO ITS FULLEST POTENTIAL.  EVERYONE NEEDS A MENTOR, BUT YOU CAN’T CHOOSE WHO YOUR MENTORS MIGHT BE.  YOUR MENTORS CHOOSE YOU.  YOU’VE GOT TO BE READY AND WILLING TO ACCEPT THEIR HELP.  AND WHEN IT’S OFFERED, YOU’VE GOT TO BE BOTH READY AND WILLING TO ACCEPT IT.  EVEN MORE IMPORTANT, YOU’VE GOT TO BE READY AND WILLING TO EXPRESS THE SINCEREST GRATITUDE FOR THE SUPPORT YOUR MENTOR PROVIDES YOU.  THE SUREST WAY TO LOSE A MENTOR IS TO FORGET TO THANK HIM OR HER.  AN ATTITUDE OF GRATITUDE GOES A LONG, LONG WAY IN THIS LIFE, BELIEVE ME!

ANOTHER THING I’VE LEARNED IS THE CRUCIAL IMPORTANCE OF SETTING CLEAR GOALS FOR YOURSELF, AND TO ARTICULATE A CLEAR PLAN FOR YOUR LIFE GOING FORWARD.  BELIEVE IT OR NOT, IT WAS PABLO PICASSO WHO ONCE SAID, “OUR GOALS CAN ONLY BE REACHED THROUGH A PLAN, A PLAN IN WHICH WE MUST FERVENTLY BELIEVE, AND UPON WHICH WE MUST VIGOROUSLY ACT.  THERE IS NO OTHER ROUTE TO SUCCESS.”  AND AS THE ENTREPRENEUR AND PERSONAL-DEVELOPOMENT GURU, JIM ROHN, WARNED, “IF YOU DON'T DESIGN YOUR OWN LIFE PLAN, CHANCES ARE YOU'LL FALL INTO SOMEONE ELSE'S. AND GUESS WHAT THEY HAVE PLANNED FOR YOU?  NOT MUCH.”

OBVIOUSLY, HELPING YOU DEFINE THAT PLAN AND ARTICULATE YOUR GOALS IN LIFE IS ONE OF THE MOST IMPORTANT THINGS A MENTOR CAN DO FOR YOU.  BUT I ALSO WANT YOU TO REMEMBER THAT THERE ARE ALWAYS ALTERNATIVES IN LIFE.  MOST SKILLS SETS ARE TRANSFERABLE TO OTHER ARENAS, OTHER OCCUPA-TIONS.  YOU’RE ALMOST NEVER LOCKED IN.  YOUR CHOICES ARE LIMITED ONLY BY YOUR PHYSICAL ABILITIES AND YOUR IMAGINATION.  FOR THE MOST PART, YOU CAN ACCOMPLISH ANYTHING YOU SET YOUR MIND TO, AS LONG AS YOU’RE WILLING TO TAKE SOME RISKS — AND AS LONG AS YOU DON’T SET YOUR SIGHTS, AT [YOUR AGE] YEARS OF AGE, ON BECOMING GOALKEEPER FOR THE TURKISH NATIONAL SOCCER TEAM!

AND THIS BRINGS ME TO THE THIRD AND LAST PEARL OF WISDOM FROM MY OWN LIFE’S EXPERIENCE THAT I’D LIKE TO BESTOW UPON YOU THIS [MORNING/AFTERNOON/ EVENING]; AND THAT IS THAT YOU SHOULD NEVER, EVER BE AFRAID TO TAKE RISKS.  FOR AS T.S. ELLIOT SAID WHEN HE SAID, “ONLY THOSE WHO WILL RISK GOING TOO FAR CAN POSSIBLY FIND OUT HOW FAR IT IS POSSIBLE TO GO.”  MY OWN LIFE’S PATH OFFERED ME PLENTY OF OPPOR-TUNITIES TO TAKE A RISK, AND YES:  THEY WERE SCARY AT THE TIME, THOUGH I MUST SAY, I’M GLAD I TOOK THOSE RISKS.

I’VE ALREADY MENTIONED, FOR EXAMPLE, THE HUGE RISK I TOOK WHEN I DECIDED NOT TO GO BACK TO TURKEY WHEN MY SCHOLARSHIP TERM ENDED AND I WAS FACED WITH HAVING TO PAY BACK MORE THAN [NO.] THOUSAND DOLLARS OF DEBT.  THIS WAS A HUGE RISK, BUT NEEDLESS TO SAY, I’M GLAD A TOOK IT.

ON ANOTHER OCCASION, WHEN I WAS TEACHING AT WASHINGTON STATE UNIVERSITY BACK IN THE [DECADE], I WAS PRESENTED WITH A WONDERFUL OPPORTUNITY BY A COLLEAGUE I’D MET AT A PROFESSIONAL CONFERENCE.  HE’D JUST BECOME PRESIDENT OF A BRAND NEW UNIVERSITY BACK IN TURKEY, AND HE INVITED ME TO TAKE THE POST OF FOUNDING DEAN OF THE SCHOOL’S BUSINESS SCHOOL.

IT WAS A TOUGH CHOICE, FOR I KNEW THAT THIS WAS PERHAPS THE MOST CHALLENGING JOB I’D EVER HAD.  I KNEW WE’D BE STARTING FROM SCRATCH.  BUT I HAD NO IDEA WHAT “SCRATCH” MEANT UNTIL I ARRIVED TO VIEW THE NEW CAMPUS WHERE I’D BE WORKING:  IT CONSISTED OF BUT A SINGLE, [NO.]-STORY BUILDING!  

BUT WE ALL WORKED HARD AND PERSEVERED, PUTTING IN 14- AND15-HOURS A DAY, INCLUDING WEEKENDS; AND IN TIME, WE WERE ABLE TO BUILD A WORLD-CLASS CENTER OF LEARNING.  ULTIMATELY, I WAS HONORED TO BE PROMOTED TO A PROVOST POSITION THERE.  SO ONCE AGAIN, MY WILLINGNESS TO TAKE RISK PAID OFF.

WHATEVER ELSE YOUR FUTURE HOLDS, IT WILL UNDOUBTEDLY BE FILLED BOTH WITH OPPORTUNITIES TO PLAY IT SAFE AND OPPOR-TUNITIES TO TAKE SOME RISKS.  I URGE YOU TO EMBRACE THE LATTER CHOICE, REMAINING CONFIDENT IN THE WISDOM OF AN ANCIENT ZEN SAYING:  “LEAP AND THE NET WILL APPEAR.”

[bookmark: _GoBack]
I WISH YOU ALL THE BEST IN WHATEVER RISKS YOU DECIDE TO TAKE, AND WHATEVER LEAPS YOU DECIDE TO MAKE.

THANK YOU.


#  #  #
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