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Beaty Speech  [EZ Speech No. 16158]
____________________________________________________________
Incoming speech by Ms. Suzzane Beaty upon her election as President of the Houston Association of Legal Professionals.

WELCOME EVERYONE.  PLEASE STOP ME IF YOU’VE HEARD THIS ONE:

A PARALEGAL, AN ASSOCIATE, AND A PARTNER OF A PRES-TIGIOUS LAW FIRM IN HOUSTON ARE WALKING THROUGH TRANQUILITY PARK WHEN THEY STUMBLE UPON AN ANTIQUE OIL LAMP.  THEY OF COURSE GIVE IT A RUB, AND OUT POPS A GENIE IN A PUFF OF SMOKE.  THE GENIE TELLS THEM THAT HE USUALLY ONLY GRANTS THREE WISHES, SO HE’LL GIVE EACH OF THE STROLLING PARTY ONE WISH APIECE.

“ME FIRST,” CRIES THE PARALEGAL — WHAT ELSE IS NEW? — AND SHE SAYS, “I WANT TO BE IN THE BAHAMAS IN A FAST SPEEDBOAT WITH TOM CRUISE DRIVING AND MATTHEW MCCONAUGHEY IN THE BACK SEAT WITH ME.”  AND POOF!  SHE’S GONE.

“ME NEXT!” SAYS THE ASSOCIATE.  “I WANT TO BE IN HAWAII, RELAXING ON A WARM, GOLDEN BEACH, WITH A MAI TAI IN ONE HAND AND A GOOD CUBAN CIGAR IN THE OTHER.”  AND POOF!  HE’S GONE.

“YOU’RE NEXT,” SAYS THE GENIE TO THE PARTNER, “AND WHAT WISH CAN I GRANT TO YOU THIS AFTERNOON, MY GOOD MAN?”  AND THE PARTNER REPLIES, “I WANT THOSE TWO HEDONISTS BACK IN THE OFFICE BY ONE!”

BUT SERIOUSLY, FRIENDS . . .

I FEEL SO HONORED THAT YOU’VE ELECTED ME TO SERVE AS OUR ASSOCIATION’S PRESIDENT FOR THIS TERM, AND IT’S WONDERFUL TO SEE SO MANY OF YOU HERE THIS [MORNING/AFTERNOON/ EVENING].

YOU KNOW, IT’S OFTEN SAID IN THE BUSINESS WORLD THAT “IF YOU’RE NOT MOVING AHEAD, THEN YOU’RE ALMOST CERTAINLY FALLING BEHIND.”  I THINK THIS APPLIES IN LARGE MEASURE TO THE NON-PROFIT WORLD AS WELL, FOR EVEN THE MOST STABLE AND LONG-LASTING 501(C)(3) FACES, AND MUST DEAL WITH, CHANGE ON A REGULAR BASIS.

CHANGE IS INEVITABLE.  POPULATIONS CHANGE.  REGULATIONS AND REQUIREMENTS CHANGE.  PROFESSIONAL NETWORKS BREAK APART AND GET RECONSTITUTED.  PRACTICES AND PROCESSES CHANGE.  AND DESPITE IT’S ROCK-SOLID FOUNDATION OF PRECEDENT AND PROTOCOL, THE LEGAL PROFESSION IS CHANGING, IN BIG WAYS AND SMALL, ALL THE TIME.

THE HALP IS NO EXCEPTION, AND I’M HAPPY TO SAY THAT OUR ASSOCIATION HAS NOT SHIED AWAY FROM CHANGE, BUT INSTEAD HAS EMBRACED IT.  AS YOUR NEW PRESIDENT, I HOPE TO CONTINUE THAT PRACTICE AND WILL SEEK TO IDENTIFY WAYS TO MAKE THE HALP EVEN MORE RESPONSIVE TO OUR MEMBER’S NEEDS.
IT IS WITH THAT GOAL IN MIND THAT I REMIND YOU OF JOHN F. KENNEDY’S FAMOUS AND OFT-QUOTED LINE:  “ASK NOT WHAT YOUR COUNTRY CAN DO FOR YOU, ASK YOU WHAT YOU CAN DO FOR YOUR COUNTRY.”  WELL, IF I MAY, I’D LIKE TO TURN THAT ADMONITION ON ITS HEAD AND ASK YOU:  “DON’T ASK WHAT YOU CAN DO FOR HALP, BUT RATHER ASK WHAT HALP CAN DO FOR YOU.”

HOW CAN WE SERVE YOU BETTER?  WHAT NEW KINDS OF PROGRAMS WOULD YOU LIKE TO SEE YOUR ASSOCIATION OFFER?  WHAT KINDS OF EDUCATIONAL RESOURCES WOULD YOU LIKE TO SEE US BRING ON BOARD?

I’D BE ESPECIALLY INTERESTED IN HEARING YOUR IDEAS ABOUT HOW WE MIGHT MAKE THE HALP WEBSITE BETTER AND MORE USEFUL TO YOU.  SO ALONG THESE LINES, I’VE HANDED OUT A LITTLE FEEDBACK QUESTIONNAIRE FOR YOU THAT I HOPE YOU’LL TAKE THE TIME TO FILL OUT BEFORE YOU LEAVE THIS [M/A/E].  I CAN’T GURANTEE THAT WE’LL BE ABLE TO IMPLEMENT EACH AND EVERY SUGGESTION YOU MIGHT MAKE, OR EVEN JUST THE MOST POPULAR ONES.  BUT I CAN GUARANTEE THAT WE’LL EXPLORE EACH AND EVERY ONE OF THEM AND THEN SEE HOW WE MIGHT BE ABLE TO RUSTLE UP THE RESOURCES TO GET IT DONE.

I’VE LISTED EIGHT POSSIBLE IMPROVEMENTS THAT I’VE THOUGHT OF MYSELF, BUT I’VE ALSO LEFT ROOM AT THE BOTTOM OF THE FORM WHERE YOU CAN ADD ANY IDEAS OF YOUR OWN.  PLEASE DON’T BE SHY ABOUT SUBMITTING OTHER SUGGESTIONS, NO MATTER HOW “OFF THE WALL” THEY MIGHT SEEM.  WE’RE COMMITTED TO DOING EVERYTHING PRACTICABLE TO KEEP OUR WEBSITE VIABLE, VIBRANT, AND VITAL, BUT WE CAN’T DO THIS WITHOUT YOUR CREATIVE INPUT.  SO I THANK YOU IN ADVANCE FOR PARTICIPATING IN THIS SURVEY.

GETTING BACK TO MY REWRITE OF JFK’S FAMOUS QUOTATION, I’LL CLOSE MY REMARKS WITH THIS CHALLENGE TO EACH AND EVERY ONE OF YOU:  HAVE YOU TAKEN ADVANTAGE OF ALL THE THINGS THAT HALP CAN DO FOR YOU?
FOR EXAMPLE, ARE THERE ADDITIONAL CERTIFICATIONS YOU’D LIKE TO OBTAIN?  WE CAN HELP WITH TRAINING PROGRAMS, SEMINARS, WORKSHOPS, PRACTICE EXAMS, AND LINKS TO A WIDE RANGE OF ONLINE EDUCATIONAL CERT-PREP RESOURCES.

ARE YOU ONE OF THOSE FOLKS WHO’RE ALWAYS LOOKING TO ENHANCE THEIR LEGAL EDUCATION?  WE CAN HELP WITH A WIDE RANGE OF NON-CERTIFICATION TRAINING PROGRAMS AND EDUCATIONAL RESOURCES.

LOOKING TO EXPAND AND ENRICH YOUR PROFESSIONAL NET-WORK?  WE CAN HELP YOU WITH THAT, TOO, BUT YOU’VE GOT TO DO YOUR SHARE BY ATTENDING OUR WORKSHOPS AND SEMIN-ARS, COMING TO OUR REGULAR SOCIAL FUNCTIONS, AND VISITING OUR WEBSITE TO STAY UP TO DATE WITH WHO’S WHO AND WHO’S NEW.


IN SHORT, THIS IS YOUR HALP.  IF YOU WANT TO BE EVERYTHING YOU CAN BE IN THE LEGAL PROFESSION; IF YOU WANT TO GET AS MUCH OUT OF YOUR CHOSEN LINE OF WORK AS YOU POSSIBLY CAN; AND IF YOU WANTTO MAXIMIZE THE RETURN ON THE INVESTMENT YOU MADE IN YOUR HALP MEMBERSHIP:  PLEASE GET INVOLVED!  PARTICIPATE!  AND BY ALL MEANS, LET US KNOW HOW WE CAN DO A BETTER JOB IN SERVING YOU.

[bookmark: _GoBack]THANK YOU SO VERY MUCH FOR YOUR ATTENTION — AND PLEASE REMEMBER TO FILL IN OUR WEBSITE-IMPROVEMENTS QUESTION-NAIRE BEFORE YOU LEAVE.
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