Bloom Speech (No. 15642]
_______________________________________________________
Remarks to be inserted in Jill Bloom’s speech kicking off the 2016 “Best of Success” roofing contractors educational event, sponsored by Roofing Contractor magazine.



YOU KNOW, THOMAS EDISON ONCE SAID ABOUT HIS LONG AND PROLIFIC CAREER AS AN INVENTOR:  “I HAVE NOT FAILED.  I’VE JUST FOUND 10,000 WAYS THAT WON’T WORK.”  AND BILL GATES — YOU’VE HEARD OF HIM, I SUPPOSE? — ONCE OBSERVED THAT “IT’S FINE TO CELEBRATE SUCCESS, BUT IT’S MORE IMPORTANT TO HEED THE LESSONS OF FAILURE.”  WELL . . . OUR PURPOSE HERE AT “BEST OF SUCCESS” IS TO HEED BOTH THE LESSONS OF SUCCESS AND THE LESSONS OF FAILURE, FOR I’D BE WILLING TO BET THAT EVERYONE IN THIS ROOM HAS EXPERIENCED BOTHOF THEM.  OUR AIM IS TO LEARN FROM EACH OTHER ALL THE VARIOUS WAYS IN WHICH WE MIGHT HAVE FAILED IN OUR BUSINESSES, AND ALSO THE PRACTICES WE’VE FOLLOWED THAT’VE LED TO OUR SUCCESSES.

[INSERT NEW COPY HERE]

NOW, YOU MIGHT NOT HAVE THOUGHT ABOUT IT THIS WAY BEFORE, BUT THERE ARE ACTUALLY FOUR DIFFERENT KINDS OF SUCCESS, AT LEAST THE WAY I SEE IT.

THE FIRST TYPE IS WHAT I CALL “EXPECTED” OR “PREDICT-ABLE” SUCCESS.  BARRY BONDS AND KEN GIFFY, JR., ARE TWO EXAMPLES OF THIS.  BOTH THESE MAJOR LEAGUERS WERE SONS OF MAJOR LEAGUE BALL PLAYERS, AND BOTH OF THEIR FATHERS WERE ALL STARS SEVERAL TIMES OVER.  THEIR FATHERS PASSED ON TO THEM THEIR INHERENT TALENT AND THEIR LOVE AND KNOWLEDGE OF THE GAME, AND BOTH THE SONS BECAME ALL STARS IN THEIR OWN RIGHT AS WELL — JUST AS ALL THE EXPERTS PREDICTED.  IN FACT, KEN GRIFFY JUNIOR WAS RECENTLY ELECTED TO THE BASEBALL HALL OF FAME IN COOPERSTOWN.  BUT EVEN THOUGH THEIR SUCCESS WAS PREDICTABLE, IT WAS UP TO BARRY BONDS AND GRIFFY JUNIOR TO LIVE UP TO THEIR INHERITANCE AND FULFILL THE PROMISE OF THEIR GENES 


THROUGH HARD WORK AND DEDICATION.  FOR AS COACHES AND MANAGERS SAY ALL THE TIME:  “WILL BEATS SKILL EVERY DAY OF THE WEEK!”

THE ROCKERFELLERS ARE ANOTHER CASE OF PREDICTABLE SUCCESS.  AFTER JOHN D. HAD AMASSED WHAT IN THE EARLY 1900’s WAS THE WORLD’S LARGEST FORTUNE, HE SPENT THE LAST DECADES OF HIS LIFE GIVING HIS MONEY AWAY, BECOMING THE GREATEST PHILANTHROPIST OF HIS DAY.  HIS SONS AND GRANDSONS AND GREAT GRANDSONS AND GREAT-GREAT GRANDSONS INHERITED BOTH J.D.’S VAST FORTUNE, AND ALSO HIS PASSION FOR CHARITY, AND THEY’RE CARRYING ON HIS PHILANTHROPIC WORK TO THIS DAY, THROUGH THE ROCERFELLER FOUNDATION AND OTHER INITIATIVES.

NOW THE SECOND KIND OF SUCCESS IS WHAT MIGHT BE CALLED “ACCIDENTAL” SUCCESS — SUCCESS THAT NO ONE COULD HAVE PREDICTED AND WAS BY NO MEANS EXPECTED 

BUT THAT HAPPENED ANYWAY.  SO FOR EXAMPLE, WHEN ROY PLUNKETT, WAS WORKING AS A CHEMIST FOR THE DUPONT COMPANY, HE’D BEEN TASKED TO COME UP WITH A NEW REFRIGERANT THAT DUPONT COULD SELL TO THE HEATING AND COOLING INDUSTRY.  ONE OF HIS EXPERI-MENTS TURNED OUT TO BE A TOTAL FLOP, BUT BY ACCIDENT, IT HAPPENED TO PRODUCE A STRANGE NEW KIND OF PLAST-IC, VERY SLIPPERY AND VERY SMOOTH.  SOON THEREAFTER, THE COMPANY PATENTED PLUNKET’S ACCIDENTAL DISCOV-ERY UNDER THE TRADE-NAME OF TEFLON.

MUCH THE SAME THING HAPPENED TO PERCY SPENCER WHEN HE WAS AN ENGINEER WORKING ON RADAR AT THE LABORATORIES OF RATHEON.  ONE DAY HE WAS WORKING ON A NEW RADAR DEVICE, AND HE NOTICED THAT THE CANDY BAR HE’D BEEN CARRYING AROUND IN HIS POCKET HAD MELTED.  HE CONCLUDED THAT IT MUST HAVE BEEN CAUSED BY THE MICROWAVES EMANATING FROM THE RADAR 


SET, AND THUS WAS BORN THE MICRWAVE OVEN — TOTALLY BY ACCIDENT!

STILL ANOTHER EXAMPLE OF ACCIDENTAL SUCCESS WAS THE DISCOVERY BY ALEXANDER FLEMING OF THE DRUG, PENICILLAN, WHICH HE DISCOVERED IN A BIT OF MOLD THAT HAD FORMED ON A PIECE OF BREAD HE’D LEFT SITTING ON A WINDOW SILL IN HIS LABORATORY.  THAT ACCIDENTAL SUC CESS HAS SAVED TENS OF MILLIONS OF LIVES SINCE FLEMING’S DISCOVERY IN 1928.

ONE OF MY ABSOLUTE FAVORITE EXAMPLES OF ACCIDENTAL SUCCESS WAS THAT OF DR. ARTHUR FRY, A CHEMIST AT THE 3M COMPANY, WHO WAS TRYING TO INVENT A SUPER-STRONG ADHESIVE, STRONGER THAN ANYTHING OF ITS KIND THAT HAD EVER BEEN MARKETED.  HIS “FAILURE” TO SUC-CEED IN THIS QUEST RESULTED IN THE CREATION OF A SUPER WEAK ADHESIVE INSTEAD, AND AFTER HIS DISAPP-OINTING RESULTS LAY GATHERING DUST FOR YEARS IN A 

LABORATORY DRAWER, THE COMPANY FINALLY FOUND A USE FOR THE STUFF.  THEY ULTIMATELY TURNED THIS FEEBLE STICKUM INTO A MULTI-MILLION DOLLAR PRODUCT — A LITTLE INVENTION THEY CALLED “POST-IT NOTES!”

THEN, THERE’S A THIRD KIND OF SUCCESS — THE KIND I CALL “SUCCESS AGAINST ALL ODDS.”  AND BY FAR THE MOST IMPRESSIVE EXAMPLES OF THIS KIND OF SUCCESS ARE THE THOUSANDS OF ATHLETES WHO COMPETE EVERY FOUR YEARS IN THE PARALYMPIC GAMES.  TALK ABOUT SUC-CEEDING AGAINST ALL ODDS!  IF YOU’VE EVER WATCHED THESE GAMES ON TELEVISION, YOUD’VE SEE ATHLETES — POWERFUL, ACCOMPLISHED, GUTSY ATHLETES — WHO ARE BLIND OR DARNED NEAR BLIND . . . ATHLETES WHO ARE MISSING ARMS OR LEGS OR FEET OR HANDS . . ATHLETES WITH DAMAGED SPINES . . . ATHLETES WITH BRAIN INJURIES OF ALL KINDS . . . ATHLETES WHO’VE LOST THEIR HEARING . . . ATHLETES WITH MUSCULAR DISTROPHY, OR SPINA BIFIDA, OR MULTIPLE SCLEROSIS — IN SHORT, ATHLETES WHO’VE 

HAD TO STRUGGLE AGAINST THE MOST UNBELIEVABLY DIF-FICULT ODDS JUST TO SURVIVE, LET ALONE COMPETE IN ANY SORT OF ATHLETIC COMPETITION.

IF YOU HAPPENED TO WATCH ANY OF THE 2012 PARALYMPIC GAMES FROM LONDON, FOR EXAMPLE, YOU MIGHT HAVE SEEN THE AMERICAN JOE BERENYI, A 48 YEAR-OLD CYCLIST WHO’D LOST HIS ENTIRE RIGHT ARM AND HIS LEFT KNEECAP IN A CONSTRUCTION ACCIDENT, BUT WHO NONETHELESS WENT TO THE GAMES AND CAME AWAY WITH TWO GOLD MEDALS!

OR YOU MIGHT HAVE SEEN GREAT BRITAIN’S DAVID WEIR, WHOSE CONGENITAL SPINAL CORD MALFORMATION CAUSED HIM TO LOOSE THE USE OF BOTH HIS LEGS, WIN FOUR GOLD MEDALS WHILE FLYING DOWN THE TRACK IN A WHEELCHAIR.

OR YOU MIGHT ALSO HAVE HAD THE PLEASURE OF WATCH-ING BRITAIN’S JOSE PEARSON, PARALYZED FROM THE WAIST 

DOWN IN A CAR CRASH IN 2003, SET THREE WORLD’S RECORDS IN THE DISCUSS THROW, ALL WHILE SHE WAS SITTING IN A HER WHEELCHAIR!

NOW, WHILE SOME OF YOU MIGHT HAVE ENJOYED A BIT OF INHERITED SUCCESS — IF YOUR FATHER OR UNCLE, FOR EXAMPLE, PASSED DOWN HIS ROOFING BUSINESS TO YOU — I DON’T SUPOSE THERE ARE TOO MANY PREDICTABLE SUC-CESSES OR ACCIDENTAL SUCCESSES IN THE ROOFING BUSINESS.  AND I RECKON THAT VERY FEW OF YOU, IF ANY, HAVE HAD TO FIGHT THE KIND OF ODDS THAT PARALYMPIANS HAVE TO FACE IN THEIR LIVES EVERY SINGLE DAY.

SO THAT BRINGS ME TO THE FOURTH AND FINAL CATEGORY OF SUCCESS, THE CATEGORY I CALL “GRINDING-IT-OUT.”  BOTH THOMAS EDISON AND BILL GATES ARE PERFECT EXAM-PLES OF THIS KIND OF SUCCESS.  AS EDISON OBSERVED, HIS EXPERIMENTS FAILED WAY MORE OFTEN THAN THEY SUC-CEEDED, AND HE RECORDED THAT HE AND HIS TEAM AT 

MENLO PARK TRIED MORE THAN A HUNDRED DIFFERENT COMBINATIONS OF FILIMENT AND GAS AND BULB DESIGN BE-FORE THEY CAME UP WITH WHAT HISTORIANS AGREE WAS THE FIRST TRULY PRACTICAL AND MASS-PRO-DUCABLE LIGHT BULB.  THEY JUST KEPT GRINDING AWAY AND GRINDING AWAY UNTIL THEY FINALLY HAD THAT GREAT “EUREKA!” MOMENT.

BILL GATES SPENT NEARLY 10,000 HOURS IMMERSED IN WHAT WAS THEN THE BRAND NEW FIELD OF PERSONAL COMPUTERS BEFORE HE AND HIS COLLEAGUES DEVELOPED THE COMPUTER LANGUAGE CALL BASIC, WHICH FORMED THE FOUNDATION FOR VIRTUALLY ALL COMPUTER LANGUAGES THAT CAME AFTERWARD.

ERNEST HEMINGWAY’S FIRST NOVEL “A FAREWELL TO ARMS” WAS REJECTED BY NO FEWER THAN NINE PUBLISHERS BEFORE SCRIBNER & SONS PICKED IT UP AND PUBLISHED IT 


IN 1929.  EVEN AFTER HE’D BECOME RELATIVELY WELL KNOWN, HIS NOVELS STILL GOT REJECTED.  LIKE MOST WRITERS, THEN AND NOW, HEMINGWAY HAD A HUGE DRAWER FULL OF REJECTIONS SLIPS, BUT HE JUST KEPT GRINDING AWAY UNTIL HE FINALLY WON RECOGNITION.

THOMAS A. BURGESS, A BRONZE MEDALIST IN WATER POLO AT THE 1900 OLYMPIC GAMES, TRIED ELEVEN TIMES TO SWIM THE ENGLISH CHANNEL, AND FINALLY SUCCEED ON HIS TWELFTH ATTEMPT.  TALK ABOUT GRINDING IT OUT!

I WOULD GUESS THAT MOST SUCCESSES IN THE ROOFING BUSINESS ARE GRINDING-IT-OUT TYPE OF SUCCESSES.  TEN-HOUR DAYS AND SIX-DAY WEEKS . . . BIDS THAT HAVE TO BE RE-WRITTEN SEVERAL TIMES . . . CUSTOMERS NEEDING CON-STANT HAND-HOLDING . . . VENDORS YOU CAN’T ALWAYS DEPEND UPON AND WHO FORCE YOU BY THEIR TARDINESS TO DEVISE ONE WORK-AROUND AFTER ANOTHER:  THAT’S THE LIFE OF A TYPICAL ROOFING CONTRACTOR!  SO NO:  

[bookmark: _GoBack]SUCCESS DOESN’T ALWAYS COME EASY IN THIS BUSINESS AND IT’S SELDOM PREDICTABLE.  IT’S A CONSTANT GRIND.  AND YET WE LOVE IT!
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