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____________________________________________________________
Remarks by Mr. Louis Donsback at the Annual Worker’s Memorial Day Cere-mony of the U.S. Steel Gary Complex.

LADIES AND GENTLEMEN, DISTINGUISHED GUESTS, FELLOW EM-PLOYEES . . . WELCOME TO THE [NO.]TH ANNUAL WORKER’S MEM-ORIAL DAY CEREMONY HERE AT U.S. STEEL’S GARY COMPLEX.

WE ARE GATHERED HERE TODAY TO HONOR THE LIFE, AND COM-MORATE THE DEATHS, OF TWO OF OUR OWN — CHUCK KREMKE, WHOM WE LOST IN JUNE OF LAST YEAR; AND JOHN ARIZOLA, WHO PASSED AWAY IN SEPTEMBER.  THESE WERE GOOD MEN, FAMILY MEN, HONEST AND HARD-WORKING MEN WHO SHOULD NOT HAVE DID WHEN THEY DID OR HOW THEY DID.

NOW, I’M NOT GOING TO REHASH THE WHY’S AND WHEREFORE’S OF THESE TWO TRAGEDIES; BUT I WOULD BE LESS THAN CANDID IF I DIDN’T POINT OUT THAT — IN THE FINAL ANALYSIS — CHUCK AND JOHN’S DEATHS ULTIMATELY REPRESENTED MANAGEMENT’S FAILURE FULLY TO LIVE UP TO OUR COMPANY’S “SAFETY FIRST” POLICY, AND TO OUR COMMITMENT TO ENSURING THAT EVERY OFFICER, EVERY DIRECTOR, EVERY MANAGER, AND EVERY SUP-ERVISOR ACCEPTS AS HIS OR HER OWN, PERSONAL RESPONSIBIL-ITY THE SAFETY OF ALL THOSE WHO WORK UNDER THEM.

HOW OFTEN HAVE YOU HEARD SOMEONE UTTER THE PHRASE, “ACCIDENTS HAPPEN?”  DOZENS OF TIMES, YES?  BUT I THINK THIS SO-CALLED “TRUISM” IS ALMOST TOTAL BULLSHIT [BULLCRAP/ HORSE PUCKEY/NONSENSE].  ACCIDENTS DON’T JUST “HAPPEN.”  THEY OCCUR FOR A REASON, AND MOST OFTEN THE REASON IS THAT SOMEONE DIDN’T FOLLOW PROCEDURE . . . SOMEONE TOOK A SHORTCUT . . . SOMEONE DIDN’T KNOW HOW TO DO HIS OR HER JOB PROPERLY . . . SOMEONE FAILED TO RE-PORT AN UNSAFE WORKING SITUATION . . . SOMEONE IN A HURRY FUDGED A QC AUDIT . . . SOMEONE LOST A CUSTOM-MADE TOOL AND DECIDED TO IMPROVISE . . .


THESE ARE NOT ACCIDENTS.  AN ACCIDENT IS SOMETHING THAT SIMPLY COULDN’T’VE BEEN ANTICIPATED.  AN ACCIDENT IS, BY DEFINITION, NOT PREVENTABLE; IT’S AN OCCURANCE THAT NO ACTIONS ON THE PART OF EITHER WORKERS OR MANAGERS COULD HAVE PREVENTED.  SO WHEN SOMETHING HAPPENS THAT ACTUALLY COULD HAVE BEEN PREVENTED — LIKE THE SEVERAL INSTANCES I MENTIONED A SECOND AGO — IT’S NOT AN ACCI-DENT; IT’S A DERILICTION OF DUTY ON THE PART OF SOME HUMAN BEING.

NOBODY GOES TO WORK IN THE MORNING THINKING THEY AREN’T GOING TO COME HOME THAT NIGHT — OR AT LEAST COME HOME IN ONE PIECE.  YET NEARLY FOUR MILLION AMERICANS ARE INJUR-ED OR DIE FROM WORKPLACE INJURIES EVERY YEAR.  AND I’D BE WILLING TO BET A DOLLAR TO A DOUGHNUT THAT NOT ONE IN A HUNDRED OF THESE TRAGEDIES ARE TRULY ACCIDENTAL; THE VAST MAJORITY ARE INDEED PREVENTABLE.

I KNOW THAT THIS CAN’T COME AS MUCH OF A COMFORT TO THE FAMILIES AND COMMUNITIES DEVASTED BY DEATHS IN THE WORK-PLACE.  BUT IT’S A FACT THAT WE MUST FACE HEAD-ON, AND IN FACING IT, WE MUST REDEDICATE OURSELVES TO AN UNWAVER-ING COMMITMENT TO THE POLICY OF “SAFETY FIRST” IN ALL AREAS OF OUR OPERATIONS.

AS THE NEW MANAGER OF THE DEPARTMENT OF SAFETY & AND INDUSTRIAL HYGIENE HERE AT GARY, I’M ESPECIALLY CONSCIOUS OF HOW DIFFICULT IT IS TO ENFORCE A “SAFETY FIRST” POLICY IN AN INDUSTRY LIKE OURS.  MAKING STEEL IS AN INHERENTLY DAN-GEROUS BUSINESS.  IT’S HOT, IT’S NOISEY, LOTS OF FIRE, LOTS OF REALLY HOT STUFF.  IT’S NOT A PLACE FOR THE TIMID, THAT’S FOR SURE!

BUT THAT’S WHY MAKING STEEL PRESENTS SUCH MONUMENTAL CHALLENGES TO THE “SAFETY FIRST” CREDO.  THERE ARE OBVI-OUSLY HAZARDS IN EVERY BUSINESS THAT INVOLVES TURNING RAW MATERIALS INTO FINISHED PRODUCTS.  BUT IN THE STEEL BUSINESS, THESE CHALLENGES ARE ESPECIALLY NUMEROUS AND NOTORIOUSLY DIFFICULT TO OVERCOME.  BUT OVERCOME THEM WE MUST.  WE MIGHT NOT EVER REACH A TRUE “ZERO-INJURY” STATUS, BUT WE’VE GOT TO DO MUCH BETTER JOB THAN WE’RE DOING NOW TO ACHIEVE THAT GOAL.

FOR EXAMPLE [GIVE AN EXAMPLE OR TWO OF HOW “SAFETY PERFORMANCE HAS BEEN VERY DISAPPOINTING.”]

SO OBVIOUSLY WE’VE GOT TO DO BETTER JOB.  IN A MOMENT, I’M GOING TO HAVE THE HONOR OF INTRODUCING [FULL NAME], VICE PRESIDENT OF GRAY AND GRANITE CITY OPERATIONS, WHO’LL HAVE SOME REMARKS ON BEHALF OF THE COMPANY ABOUT [SUB-JECT OF HIS REMARKS].  BUT BEFORE I TURN THE PODIUM OVER TO [FIRST NAME], I’D LIKE TO SHARE WITH YOU MY OWN PERSON-AL GOALS IN TAKING OVER LEADERSHIP OF THE SAFETY AND IN-DUSTRIAL HYGIENE DEPARTMENT:

I PLEDGE TO STOP AT NOTHING TO DRIVE THE “SAFETY FIRST” POLICY THROUGHOUT OUR ORGANIZATION.

I WILL DO EVERYTHING WITHIN MY POWER TO MAKE SURE THAT NO ONE ELSE LOSES HIS OR HER LIFE WHILE WORKING AT THIS COMPANY.

I WILL SEEK DILIGENTLY TO IDENTIFY AND REMOVE HAZARDS IN EVERY NOOK AND CRANNY IN EVERY ONE OF OUR FACILITIES.

AND PERHAPS MOST IMPORTANT, I WILL UNDERTAKE A THO-ROUGH AND COMPREHENSIVE REVIEW OF ALL OUR SAFETY-TRAINING PROGRAMS TO MAKE SURE WE’RE PREPARING ALL OF OUR EMPLOYEES — AND ESPECIALLY OUR NEWBIES — TO HIT THE FLOOR RUNNING AND TO PERFORM THEIR JOBS NOT ONLY FLAW-LESSLY, BUT SAFELY, AS WELL.


I HOPE THAT YOU’LL ALL JOIN ME IN THIS COMMITMENT, BECAUSE I TRULY THINK THAT — TOGETHER — WE CAN MAKE U.S. STEEL THE INDUSTRY LEADER IN THE WHOLE AREA OF WORKER AND EN-VIRONMENTAL SAFETY.

NOW, BEFORE I INTRODUCE [NAME OF NEXT SPEAKER], I’D LIKE TO ACKNOWLEDGE AND THANK THE OFFICIALS OF THE UNITED STEEL WORKERS UNION, REPRESENTING THE HARD-WORKING MEN AND WOMEN OF STEEL.  I KNOW THAT THE USW IS EVERY BIT AS CON-CERNED ABOUT WORKER SAFETY AS WE IN MANAGEMENT ARE; AND I LOOK FORWARD TO FORGING EVEN MORE EFFECTIVE RELA-TIONSHIPS WITH ALL OF OUR UNION PARTNERS IN A COLLABORA-TIVE EFFORT TO ABOLISH DEATH AND INJURY IN THE WORKPLACE.

AND NOW I’LL TURN THE PODIUM OVER TO [NAME].  [NAME]
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