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[EZ Speech Writers No. 14908]
_______________________________________________________
Remarks by Prof. Vernon Dacosta on the occasion of the retirement of the Honorable Joseph Fredericks as head of the University of the West Indies’ Hugh Wynter Fertility Management Unit, presented on 1 December, 2015, at the Knutsfort Hotel, Kingston, Jamaica.
_______________________________________________________

GOOD AFTERNOON LADIES AND GENTLEMEN, I’M SO VERY PLEASED TO SEE THAT WE’RE ALL HERE AND THAT MOST OF US EVEN MADE IT ON TIME!  SO FIRST, LET ME THANK ALL OF YOU FOR COMING OUT THIS AFTERNOON FOR THIS MOST AUSPICIOUS OCCASION.

NOW, AS YOU ALL KNOW, YESTERDAY WAS PROFESSOR FREDERICKS’ LAST DAY ON THE JOB AS DIRECTOR OF THE HUGH WYNTER FERTILITY MANAGEMENT UNIT — BUT ALTHOUGH THIS FEELS TO MANY OF US LIKE GOING THROUGH A DIVORCE, THIS IS CERTAINLY NO TIME FOR TEARS. FOR I CAN ASSURE YOU THAT “PROF” WILL STILL BE WITH US, AND THE TREASURE-TROVE OF WISDOM LOCKED AWAY IN THAT FERTILE BRAIN OF HIS WILL STILL BE AVAILABLE TO ALL OF US WHENEVER WE NEED TO TAP INTO IT.  SO IF WE’RE EVER IN NEED OF A UNIQUE INSIGHT, A NEW WAY OF LOOKING AT SOMETHING, AN HONEST CRITIQUE OF A NEW IDEA, JOSEPH REMAINS READY, WILLING, AND ABLE, TO ASSIST US IN HIS NEW CAPACITY AS PROFESSOR EMERITUS JOSEPH FREDERICKS.  LIKE HIS HEART, JOSEPH’S DOOR WILL REMAIN ALWAYS OPEN.

NOW, THERE HAVE BEEN, ALL THROUGH THE HISTORY OF MEDICINE, A NUMBER OF TRULY REMARKABLE MEN AND WOMEN — PRACTITIONERS, RESEARCHERS, THEORIZERS, HEALERS.  FROM THE PIONEERING WORK OF HIPPOCRATES ON THE CHARACTERIZATION AND TREATMENT OF THORACIC EMPYMA . . . TO GALEN’S AUDACIOUS EXPLORATIONS OF THE HUMAN BRAIN AND VISUAL SYSTEM . . . TO THE CONTROVERSIAL BUT GROUNDBREAKING WORK OF J. MARION SIMS —THE “FATHER OF GYNECOLOGY” — OUR PROFESSION HAS PRODUCED A VERITABLE “WHO’S WHO” OF GREAT AND COURAGEOUS MEDICAL INNOVATORS.

AND IT IS NEITHER IN HYPERBOLE NOR WITH THE SLIGHTEST DEGREE OF EMBARRASSMENT THAT I COUNT PROFESSOR JOSEPH FREDERICKS AMONG THESE GIANTS.

HE IS, WITHOUT QUESTION, ONE OF THE MOST UNIQUE AND INTERESTING AND STIMULATING PERSONS I’VE EVER KNOWN.  PROFESSOR FREDERICKS’ LEADERSHIP QUALITIES IMMEDIATELY BECAME OBVIOUS WHEN, IN 1999, HE TOOK OVER AS HEAD OF THE OBSTETRICS AND GYNECOLOGY DEPARTMENT AT [NAME OF HOSPITAL].  WITH HIS BOLD AND INNOVATIVE STYLE, HE IMMEDIATELY SET TO WORK RESTRUCTURING THE DEPARTMENT INTO 4 SEPARATE FIRMS [PRACTICE UNITS?]— GENERAL OB/GYN; ONCOLOGY; FETOMATERNAL MEDICINE; AND REPRODUCTIVE MEDICINE. THOSE STRUCTURAL CHANGES, ALONG WITH A RAFT OF NEW TECHNOLOGIES, A NUMBER OF PROCEDURAL IMPROVEMENTS, AND STREAMLINED COMMUNICATIONS PROTOCOLS, HELPED PAVE THE WAY FOR A MAJOR EXPANSION IN THE CAPABILITIES OF THIS UNIT.

BUT THIS IS JUST ONE EXAMPLE OF JOSEPH’S PROGRESSIVE THINKING.  IN [YEAR], PROFESSOR FREDERICKS ALSO INTRODUCED MINIMAL ACCESS [MINIMALLY INVASIVE?] SURGERY TO THE HOSPITAL’S ARRAY OF ADVANCED MEDICAL CAPABILITIES. THEN, IN 2000, WORKING WITH PROFESSOR HUGH WYNTER, THEY ORGANIZED THE HOSPITAL’S FIRST IN VITRO FERTILIZATION PROGRAMME, AND I THINK WE CAN ALL BE JUSTIFIABLY PROUD OF THESE TWO REMARKABLY SUCCESSFUL INITIATIVES, WHICH HAVE SO POSITIVELY IMPACTED THE QUALITY OF CARE WE’RE NOW ABLE TO PROVIDE TO OUR COMMUNITY.

AND I’M HAPPY TO REMIND THOSE OF YOU WHO MIGHT NOT ALREADY KNOW THIS, ALL OF JOSEPH’S DISTINGUISHED RESEARCH AND HARD WORK FOR THE PEOPLE OF JAMAICA AND THE DIASPORA HAS NOT GONE UNNOTICED NATIONALLY.  LAST YEAR, PROFESSOR FREDERICKS WAS AWARDED THE 5TH HIGHEST NATIONAL HONOUR OUR COUNTRY CAN BESTOW, THE ORDER OF JAMAICA.

PROFESSOR FREDERICKS — THROUGH BOTH HIS WORK, HIS LEADERSHIP, AND HIS TREMENDOUS ABILITY TO TEACH AND MENTOR OTHERS — HAS LEFT AN INDELIBLE IMPRINT ON THE CHARACTER OF THIS UNIT WHICH HAS IMPELLED ITS UNCEASING DEDICATION TO EXCELLENCE. I’M TRULY SORRY FOR THE POOR BASTARD WHO’S GOING TO FOLLOW IN HIS FOOTSTEPS. THAT GUY MUST BE INSANE!  BUT SINCE I AM THAT GUY, I CAN ONLY ASK — AS THE POPE DID AT HIS INSTALLATION:  PRAY FOR ME; OR IF YOU CAN’T PRAY, JUST WISH ME WELL.  I CANNOT FILL JOSEPH FREDERICKS’ SHOES, BY ANY MEANS.  BUT I CAN AT LEAST TRY TO FOLLOW IN THEIR FOOTPRINTS.

TODAY WE’RE HERE TO THANK PROFESSOR FREDERICK FOR THE TREMENDOUS WORK HE’S DONE FOR THE FERTILITY MANAGEMENT UNIT, AND PERSONALLY, FOR ALL THE HELP AND GUIDANCE HE’S GIVEN TO EACH OF US LUCKY ENOUGH TO HAVE KNOWN HIM AND WORKED WITH HIM.   BUT AS I SAID BEFORE, THIS IS NOT THE END OF JOSEPH’S BRILLIANT CAREER, BUT MERELY THE CONTINUATION OF IT.  I HAVE IT ON GOOD AUTHORITY — BY WHICH I REFER, OF COURSE, TO THAT “AUTHORITY OF ALL AUTHORITIES,” FACEBOOK — THAT JOSEPH’S NEXT ASSIGNMENT HAS ALREADY BEEN CONFIRMED AND THAT HE’LL SOON BE SERVING AS [ADD HIS NEW TITLE/POSITION].  AND THERE I’M SURE WE’LL FIND HIM STILL LEARNING, STILL TEACHING, STILL DISCOVERING, AND STILL INSPIRING.  



SO PROFESSOR, THE HONOURABLE JOSEPH FREDERICK, OJ:  IT HAS BEEN A PLEASURE AND AN HONOUR WORKING WITH YOU. YOU’VE BEEN AN EXCELLENT TEACHER AND A MOST EXCELLENT MENTOR TO ALL OF US, AND FROM YOU WE’VE ALL LEARNED AND GROWN GREATLY, BOTH AS SCIENTISTS AND AS PEOPLE.  BUT MOST IMPORTANTLY, YOU’VE TREATED US WITH LOVE AND KINDNESS AND RESPECT; AND FOR THAT WE ARE ALL SO ETERNALLY GRATEFUL.

[RAISE A GLASS TOWARD PROF. FREDERICKS] AND SO, AS YOU START UPON THE NEXT PHASE OF YOUR JOURNEY, FROM THE COLLECTIVE HEARTS AND SOULS OF ALL THE MEMBERS OF THE FERTILITY MANAGEMENT UNIT, WE WISH YOU GOOD LUCK, GOD’S SPEED, AND THE LORD’S RICHEST BLESSINGS!


#  #  #
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SUGGESTIONS FOR SPEAKER/PRESENTERS



1.  Preparation.  There are only five rules for presenting an effective speech, and the first three of them are:  Rehearse, Rehearse, and Rehearse!  Unless you really feel you need to, you don’t have to memorize your whole script, word for word.  But your eyes (and, more importantly, your “inner ear”) should see/hear the words of your script at least five times before you actually give the speech.  And you should try to perform at least one or two of your rehearsal “read-throughs” for a live audience (family, friends, work colleagues, neighbors, etc.), so that you can actually hear yourself giving your talk out loud.  You’ll be absolutely amazed at how this “Five-Time Rule” will totally prepare you to deliver your remarks easily, fluidly, and comfortably.

[bookmark: _GoBack]4.  Personalization.  The one thing EZ Speech Writers can’t put into your speech is your own heart and soul.  Your script has certain sections highlighted in yellow where you’ll need to fill in certain specifics, like names, dates, or places, and so on; and some of the highlighted sections ask you to make choices about a piece of content or the form of its expression.  We’ve left these items “blank” because we didn’t have enough information on your Order Form to fill them in ourselves.  But however well your script might otherwise have captured the spirit of the moment:  The feeling, the sincerity, the emotion . . . in short, the heart and soul of this speech . . . must come from you.

5.  Presentation.  Except if your speech is political or hortatory in purpose, don’t let yourself think of it as “giving a speech” or “delivering remarks,” or anything formalistic like that at all.  Just think of it, literally, as having a conversation with your friends or colleagues, at home in your living room or kitchen, in the company cafeteria, wherever.  Just think of it as “talkin’,” not “speechifying!”  (This comes naturally, incidentally, if you apply the “Five-Time Rule” before each and every speech you give, and this applies equally to formal, academic, scientific, and technical speeches as well.)

	But one final word of caution on the topic of Presentation.  There are two types of speakers in the world.  There are fast speakers and there are slow speakers.  The southern United States, for example, is known for the slow, laconic, almost “lazy” tempo of its version of English speech (which, down there, averages between 95 and 125 words per minute).  On the other hand, first-time visitors to New York City are often flummoxed by the 140-165 wpm tempo at which that City’s natives speak naturally, every day, even when they‘re relaxing at Starbuck’s.  The point is, slow speakers (wherever they’re from) tend to be slow listeners, too.  And whereas fast listeners can put up with a slow speaker, slow listeners are a very bad audience for a fast speaker.

	So the bottom line is:  Don’t rush.  If you’re not used to speaking in public — and especially if this is your first time doing it — you’ll probably have a few jitters right before your presentation, just like 80% of all Americans would!  But don’t let these jitters rush you through your talk “just to get it over with.”  If you’ve followed the “Five-Time Rule,” then you’ve got the words down pretty well by this time.  And if during practice you set your speaking pace at right around 125 words per minute, you’ll come across just fine with all audiences!

#  #  #
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