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Giardina Speech  [EZ Speech No. 16573]
____________________________________________________________
Remarks by Mr. Frank Giardina at an Association of Yale Alumni Round Table Discussion on Multiculture Inclusion.

THANK YOU, AKOSUA; I’M ENORMOUSLY PLEASED THAT YOU ASKED ME TO PARTICIPATE IN THIS DISCUSSION.

NEEDLESS TO SAY, THE TOPIC TODAY IS A TERRIBLY IMPORTANT ONE, NOT JUST IN MY HOMETOWN OF CHICAGO, BUT ALL ACROSS THE COUNTRY.  IN MANY RESPECTS — AND CERTAINLY IN CHICAGO — THE RACIAL AND SOCIO-ECONOMIC DIVIDE AMONG OUR RESIDENTS, AND ESPECIALLY AMONG OUR YOUTH, HAS FRANKLY NOT BEEN SIGNFICANTLY NARROWED IN THESE LAST MANY YEARS.  I WAS RAISED BY BLUE-COLLAR, IMMIGRANT PARENTS, AND WAS THE FIRST TO GRADUATE FROM COLLEGE.  BUT EVEN AS I WAS MAKING MY WAY UP THE SOCIO-ECONOMIC LADDER, I SAW WAY TOO MANY OF MY PEERS — KIDS WHO DIDN’T HAVE THE OPPORTUNITIES THAT I HAD — GET INTO TROUBLE, GET INTO DRUGS, GET INTO CRIME, AND FINALLY GET INTO JAIL.

IN CHICAGO, AS IN CITIES ACROSS AMERICA, WE’RE DEALING WITH A POPULATION OF YOUNG MEN AND WOMEN WHO FIND THEMSELVES HOLDING THE SHORT END OF THE STICK, IN TERMS OF JOBS, EDUCATION, TRAINING AND — PERHAPS MOST IMPORTANT — IN TERMS OF POSITIVE ROLE MODELS AND MENTORS.  AND FRANKLY, WHILE THERE ARE MANY CITY, COUNTY, AND STATE AGENCIES INVOLVED IN HELPING AT-RISK AND UNERPRIVILEDGED YOUTH CLIMB OUT THAT CIRCLE OF POVERY AND HOPELESSNESS, IT’S CLEAR TO ME THAT A TON MORE NEEDS TO BE DONE.

AND I DON’T THINK WE CAN DEPEND ON THE PUBLIC SECTOR TO DO MUCH MORE THAN THEY’RE ALREADY DOING.  MANY WELL-MEANING AGENCIES AND ORGANIZATIONS IN THE CHICAGLAND AREA HAVE TRIED, BUT CLEARLY THEY HAVEN’T MADE A MEANINGFUL DENT IN THE OVERALL PROBLEM.  SO I THINK THE PRIVATE SECTOR’S GOTTA STEP IN A TAKE ON A MUCH, MUCH GREATER RESPONSIBILITY FOR ADDRESSING THIS PROBLEM.

AND OF COURSE, THE INDUSTRY I’M IN — THE CONSTRUCTION AND REHABILITATION INDUSTRY — IS PERFECTLY SITUATED TO CONTRIBUTE IN MEANINGFUL WAYS TO THE SOLUTION.  FOR IF THERE’S ONE THING THE SINATRA COMPANY HAS, IT’S JOBS, ESPECIALLY SUMMER JOBS, WHEN THE BUILDING INDUSTRY’S HUMMING AT ITS MOST INTENSE LEVEL.  THAT’S WHY MY COMPANY IS CONSIDERING A NUMBER OF POSSIBLE INITIATIVES AIMED DIRECTLY AT HELPING KIDS AT THE LOWER END OF THE SPECTRUM.  ONE PROGRAM WE’RE LOOKING INTO IN PARTICULAR IS AN INITIATIVE WE’RE CALLING “HAMMERS OF HOPE,” WHICH WILL BE BASED ON THAT OLD NOTION OF “GIVE MAN A FISH, AND HE’LL EAT FOR A DAY; TEACH A MAN TO FISH, AND HE’LL EAT FOR THE REST OF HIS LIFE.”

IT’S ONE THING TO PROACTIVELY SEEK OUT UNDERPRIVILEGED KIDS, HAND ‘EM A TOOL BELT AND SEND ‘EM OUT TO A JOB SITE.  BUT WHEN THE CONSTRUCTION SEASON ENDS, THEY JUST HAND IN THEIR TOOLS AND GO BACK TO THE SAME OLD, DEBILITATING LIFESTYLE THEY’D BEEN LIVING BEFORE.  BUT WHAT IF, INSTEAD, WE TOOK THOSE KIDS OFF THE JOB AN HOUR BEFORE QUITTING TIME, PAID THEM FOR THAT HOUR, AND THEN BROUGHT IN A BUNCH TEACHERS AND TRAINERS WHO WOULD SHOW THESE YOUNGSTERS HOW TO MAKE THE MOST OF THE SKILLS THEY’VE BEEN EXPOSED TO?  WHAT IF WE COULD PROVIDE SOME TRAINING AND MENTORSHIP THAT WOULD INSPIRE THEM TO SEE THESE SUMMER OPPORTUNITES NOT SIMPLY AS JOBS, BUT AS STEPPING STONES TO A REAL CAREER?  WHAT IF WE GAVE ‘EM NOT JUST A HAMMER, BUT A HELPING OF HOPE, AS WELL?  THAT’S WHY WE’RE GOING TO REACH OUT TO THE VARIOUS BUILDING TRADES AND PUBLIC SCHOOLS IN OUR AREA AND SEE IF AT LEAST SOME OF THEM WOULD BE WILLING TO PARTNER WITH US IN STAFFING OUR “HAMMERS OF HOPE” INITIATIVE WITH VOLUNTEER INSTRUCTORS.

THINK OF IT:  JUST ONE HOUR A DAY, FOR SIX DAYS A WEEK — WE DON’T TAKE WEEKENDS OFF IN THE CONSTRUCTION BUSINESS IF WE CAN HELP IT — FOR A WHOLE SUMMER.  THAT ADDS UP TO SIX HOURS OF TRAINING TIMES THE 13 WEEKS OF SUMMER, AND THAT’S CLOSE TO AN 80-HOUR HANDS-ON EDUCATIONAL CURRICULUM.  A KID COULD LEARN A LOT IN 80 HOURS!

[bookmark: _GoBack]NOW A SINGLE PROGRAM LIKE “HAMMERS OF HOPE” AIN’T GONNA SOLVE THE PROBLEM BY ITSELF, BY ANY MEANS.  THE PROBLEM’S CLEARLY TOO BIG FOR ONE COMPANY AND ONE SUMMER TO SOLVE.  BUT AS A MODEL PROGRAM THAT PERHAPS OTHERS IN OUR INDUSTRY — IN CHICAGO AND ACROSS THE COUNTRY — COULD EMULATE, I THINK IT’D BE A DAMNED [DARNED] GOOD START.

THANK YOU.
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