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Remarks Micaela Isler as incoming national president of the Alpha Xi Delta Sorority.

[IF YOU’RE INTRODUCED, THANK THE INTRODUCER, THEN PAUSE FOR A BEAT OR TWO SILENTLY “SCANNING” THE AUDIENCE.]

[DECLARATIVELY]  NOTHING GOOD REMAINS GOOD UNLESS IT’S CONSTANTLY BEING IMPROVED.  [BEAT]

THIS IS THE PHILOSOPHY OF “CONTINUOUS IMPROVEMENT,” AND YOU COULD SAY THAT IT’S NOT ONLY THE MOTTO, BUT THE GUIDING PRINCIPLE FOR EVERYTHING WE’D LIKE TO TRY TO DO AT ALPHA XI OVER THE NEXT [NO. MONTHS/YEARS].

NOW, I THINK MICHELE AND HER TEAM DID A TERRIFIC JOB IN GUIDING OUR SORORITY THROUGH A SOMEWHAT DIFFICULT PERIOD OVER THE LAST [NO. MONTHS/YEARS].  IN PARTICULAR, I’D POINT TO [LIST TWO OR THREE OF YOUR PAST PRESIDENT’S SUCCESSES/ACCOMPLISHMENTS].  THIS WAS ALL GREAT STUFF, AND WE OWE A HUGE DEBT OF GRATITUTE TO YOU, MICHELE, AND [FIRST NAMES OF THE OTHER MEMBERS OF THE SENIOR LEADERSHIP TEAM] FOR A JOB WELL DONE.  [LEADING THE AUDIENCE IN APPLAUSE]  THANK YOU!

NOW, IT GOES WITHOUT SAYING THAT NO LEADERSHIP TEAM WORTH ITS SALT EVER GETS DONE ALL THE THINGS IT WANTS TO GET DONE DURING ITS TERM IN OFFICE.  ASK ANY PRESIDENT OF ANY ORGANIZATION.  THERE ARE ALWAYS AREAS — PROGRAMS, POLICIES, PROCESSES, PROCEDURES — THAT’RE LEFT TO THE NEXT ADMNISTRATION TO TACKLE.  SO LET ME TELL YOU WHERE I’D LIKE TO SEE OUR CONTINUOUS-IMPROVEMENT GOALS FOCUSED DURING OUR TIME IN OFFICE.

I THINK WE’VE CERTAINLY GOT TO LOOK AT BOTH SIDES OF OUR BUSINESS AS A NATIONAL HELLENIC ORGANIZATION — THE RECRUITMENT SIDE AND THE SERVICES SIDE.  I THINK WE’VE GOT TO LOOK AT MORE EFFECTIVE STRATEGIES OUR CHAPTERS CAN USE IN DEALING WITH THE INEVITABLE — AND SOMETIMES QUIXOTIC — UPS AND DOWNS OF THE RECRUITMENT MARKET — A PROBLEM THAT’S ONLY BEEN EXACERBATED IN RECENT TIMES BY THE SHRINKAGE OF ON-CAMPUS STUDENT POPULATIONS NATION-WIDE, BECAUSE NOW FOLKS CAN GET THEIR DEGREES — ANYTHING FROM A BACHELOR’S TO A DOCTORATE — ENTIRELY ONLINE, NO CAMPUS REQUIRED!

THERE REMAINS, TOO, THE VERY REAL AND PRACTICAL PROBLEM OF CHAPTER STAFF TURNOVER.  IT’S HARD TO MAINTAIN CONTINUITY OF SERVICE WHEN THE CAST OF CHARACTERS CHANGES EVERY YEAR.  I THINK WE NEED TO EXPLORE WAYS OF MAKING OUR CHAPTERS BETTER AT PERFORMING AS “LEARNING ORGANIZATIONS.”  THESE ARE ORGANIZATIONS THAT ARCHIVE THEIR EXPERIENCES EFFECTIVELY AND MAKE IT EASY FOR OTHERS TO BUILD ON THEM, AND TO LEARN ALL LESSONS POSSIBLE FROM BOTH THE ORGANIZATION’S FAILURES AND ITS SUCCESSES.  IN ANY CASE, I THINK IT’D BE WORTH SOME SERIOUS DISCUSSION TIME AMONG THE LEADERSHIP TEAM TO IDENTIFY WAYS THAT WE MIGHT BE ABLE TO HELP OUR CHAPTERS COMPENSATE EFFECTIVELY FOR THE INEVITABLE DISCONTINU-ITIES INHERENT IN OUR GOVERNANCE AND OPERATIONAL STRUCTURE.

ON THE OTHER SIDE, THE SERVICES SIDE, WHERE WE TRANSLATE MEMBER FEES INTO MEMBER BENEFITS, I ALSO THINK THERE’S ROOM FOR IMPROVEMENT, OR AT LEAST FOR SOME STRENGTH-ENING.  AND BEAR IN MIND THAT EVERYTHING WE’RE GOING TO LOOK IN THE SERVICES AREA WILL ALSO ENHANCE THE RECRUITMENT EFFORT, AS WELL, BECAUSE ANY TIME YOU CAN IMPROVE THE PRODUCT YOU BRING TO MARKET, YOU’VE GOT A GOOD CHANCE TO IMPROVE YOUR MARKET SHARE.

OKAY.  SO LEMME LOOK FIRST AT RECRUITMENT.  LIKE ALL SORORITIES AND FRATERNITIES, ALPH XI NEEDS A CONSTANT INFLUX OF NEW MEMBERS.  AS I NOTED, IT’S BECOMING HARDER AND HARDER TO MEET THIS CHALLENGE, NOT ONLY BECAUSE OF CAMPUS-POPULATION SHRINKAGE, BUT ALSO BECAUSE OF SUCH FACTORS AS RISING STUDENT DEBT AND PERHAPS A GROWING PULIC SKEPTICISM ABOUT THE WHOLE “HELLENIC” THING IN THE FIRST PLACE.  “SHOULD I, OR SHOULDN’T I?” IS A QUESTION HIGH SCHOOL GRADS ARE FINDING INCREASINGLY DIFFICULT TO ANSWER WITH RESPECT TO JOINING A SORORITY OR FRATERNITY.

NOW, IT’S BEEN SOME TIME SINCE ALPHA XI’S LEADERSHIP ANNOUNCED THE ORGANIZATION’S FIRM COMMITMENT TO A “QUALITY-NOT-QUANTITY” RECRUITMENT POLICY.  OUR SORORITY HAS LONG HAD THE METRICS TO MEASURE THE QUALITY AND JUDGE THE CHARACTER OF PROSPECTIVE MEMBERS.  MANY OF OUR CHAPTERS HAVE DONE AN EXCELLENT JOB IN ADHERING TO THESE STANDARDS; OTHERS NOT SO WELL.

I TOTALLY UNDERSTAND THAT EVERY CHAPTER HAS A “NUT” TO CRACK EACH MONTH, AND THAT THIS NUT’S GOT TO GET PAID LARGELY OUT OF MEMBER DUES.  I UNDERSTAND THAT FEWER MEMBERS MEANS LESS DUES, AND LESS DUES MAKES THE NUT HARDER TO CRACK.  BUT THAT CANNOT BE AN EXCUSE FOR LOWERING OUR ACCEPTANCE STANDARDS.  CHARACTER COUNTS.  PAST BEHAVIOR COUNTS.  OUR REPUTATION COUNTS.  AND REMEMBER:  WE’RE NOT REQUIRED TO ACCEPT ANYBODY.

SO ONE OF THE THINGS WE’RE GOING TO BE ESPECIALLY VIGILANT ABOUT IN OUR UPCOMING CHAPTER VISITS AND REGIONAL MEETINGS IS COMPLIANCE WITH OUR “QUALITY-NOT-QUANTITY” POLICY.  BUT AT THE SAME TIME, WE’RE ALSO GOING TO BE EXPLORING WAYS IN WHICH NATIONAL CAN DIRECTLY AND MEANINGFULLY HELP OUR CHAPTERS OVERCOME THE REAL AND THREATENING CHALLENGES THEY FACE IN TERMS OF RECRUITING NEW MEMBERS IN THIS DAY AND AGE.

SO HERE’S ONE OF THINGS WE’RE THINKING ABOUT:  EITHER ON OUR OWN, OR IN PARTNERSHIP WITH, SAY, [NAME A POTENTIAL BROTHER-PARTNER FRATERNITY], PRODUCE A WITTY, MAYBE EVEN “STAR-STUDDED” VIDEO, CALLED “WHY GO GREEK?” THAT GIVES A BRIEF HISTORY OF FRATERNITIES AND SORORITIES IN AMERICA . . . EXTOLS THE VIRTUES OF THE HELLENIC LIFE, BOTH ON AND AFTER CAMPUS . . . IS RIFE WITH ALUMNI QUOTES AND TESTIMONIALS . . . AND DEALS HEAD-ON AND HONESTLY WITH THE MYTHS AND REALITIES SURROUNDING THE “BAD RAP” HELLENIC SOCIETIES ARE STILL LABORING UNDER IN MANY PARTS OF THE COUNTRY TODAY.

COPIES OF THE VIDEO WOULD BE MADE AVAILABLE TO EVERY CHAPTER AND EVERY ALUMNA WORKING IN OUR RECRUITMENT DRIVES ACROSS AMERICA.  IF WE PULLED THIS THING OFF RIGHT, I’D SAY THERE’D BE AT LEAST A 50 PERCENT CHANCE IT COULD VIRAL; AND WITH ALPHA XI DELTA’S SPONSORSHIP TAG AT THE BEGINNING AND THE END OF THE VIDEO, I DON’T THINK THERE COULD BE A BETTER ADVERTISEMENT OR MORE POWERFUL RECRUITMENT TOOL.

“WHY GO GREEK?” WOULD BE AIMED AT IMPROVING BOOSTING RECRUITMENT DIRECTLY.  AND SO, TOO, I BELIEVE, WOULD A STRICTER ENFORCEMENT OF OUR “QUALITY-NOT-QUANTITY” RECRUITMENT STANDARDS BECAUSE, IN THE END, QUALITY PEOPLE WANT TO LIVE WITH QUALITY PEOPLE, IT’S AS SIMPLE AS THAT.

BUT NOW LET ME MOVE TO THE “SERVICES” SIDE OF OUR AGENDA, AND HERE AGAIN I’D REITERATE THAT EVERYTHING WE’RE THINKING ABOUT IN TERMS OF IMPROVING MEMBER SERVICES AND ENHANCING MEMBER BENEFITS WILL, THROUGH [PANTOMINE “AIR QUOTES”] “GILT” BY ASSOCIATION, HUGELY BENEFIT RECRUITMENT.  THE MORE FEATURES AND BENEFITS YOU’RE ABLE TO OFFER YOUR CUSTOMERS, THE MORE LIKELY THEY’LL BE TO CHOOSE YOUR BRAND.

NOW, I THINK ONE OF THE THINGS NATIONAL IS BEST POSITIONED TO DO FOR OUR CHAPTERS IS TO PROVIDE UNIQUE AND EFFECTIVE TRAINING PROGRAMS, IN THE FORM OF LIVE, STAND-UP SEMINARS AND WORKSHOPS, WHICH THEY COULD OFFER FREE TO THEIR MEMBERS, A COUPLE-THREE TIMES A YEAR.

I KNOW . . . I KNOW:  IT SEEMS RIDICULOUS TO EVEN CONSIDER SUCH COSTLY INTERVENTIONS IN THE AGE OF THE INTERNET, BUT I’M PERSONALLY NOT A BIG BELIEVER IN ONLINE TRAINING.  ONLINE EDUCATION, YES.  ONLINE TRAINING, NO.  THINK OF THE DIFFERENCE THIS WAY:  IF YOU HAD A KID IN SCHOOL, WOULD YOU RATHER SHE’D BE GIVEN A CLASS IN SEX EDUCATION OR A CLASS IN SEX TRAINING?  [IF THERE’S A LAUGH, DON’T “STEP” ON IT.]  EFFECTIVE TRAINING IS LIVE TRAINING, IT’S HANDS-ON TRAINING, IT’S HIGHLY INTERACTIVE TRAINING, AND ITS EFFECTIVENESS IS BASED ON THE POWER OF GROUP DYNAMICS, WHICH IS IMPOSSIBLE TO CAPTURE ON THE “INTERWEBS.”

SO . . . WHAT KINDS OF “TRAININGS” ARE WE CONSIDERING?  I THINK THERE ARE TWO AREAS, IN PARTICULAR, IN WHICH ALPHA XI COULD ENHANCE ITS MEMBER-SERVICES PROFILE.  ONE CONCERNS THE GROWING CRISIS IN STUDENT INDEBTEDNESS ACROSS THE COUNTRY; AND THE SECOND FOCUSES ON THE PERSISTANCE ON TOO MANY CAMPUSES TODAY OF SEXUAL ASSUALTS AND SEXUAL HARASSMENT AGAINST WOMEN.
AS FOR THE ISSUE OF STUDENT DEBT, I’D LIKE TO EXPLORE THE CREATION OF A 2- TO 3-HOUR. LIVE, INSTRUCTOR-LED WORKSHOP ENTITLED, “HOW TO HANDLE YOUR DEBT BEFORE IT HANDLES YOU!”  WE’D WORK WITH EXPERTS IN THE FIELD TO PUT TOGETHER AN INTERACTIVE WORKSHOP WHICH WOULD PROVIDE PARTICIPANTS NOT ONLY WITH LOTS OF PRACTICAL TIPS AND SUGGESTIONS ABOUT ALL THE STRATEGIES AND RESOURCES AVAILABLE TO THEM TO HELP THEM MAP OUT A WORKABLE REPAYMENT PLAN.  WE’D PROVIDE AN ONLINE DIRECTORY OF THESE RESOURCES, ORGANIZED BY STATE, AND THE WORKSHOP WOULD GUIDE PARTICIPANTS IN USING THESE RESOURCES EFFECTIVELY.  IT WOULD PROBABLY ALSO PROVIDE SOME CAUTIONARY TALES TO MOTIVATE PARTICIPANTS TO TAKE THEIR STUDENT DEBTS SERIOUSLY AND COMMIT THEMSELVES TO PAYING IT OFF.



FINALLY, I THINK WE COULD ALSO DEVELOP A POWERFUL AND EFFECTIVE AWARENESS AND MOTIVATIONAL WORKSHOP CALLED “STANDING UP / FIGHTING BACK,” DEALING WITH THE ISSUE OF RAPE, SEXUAL ASSULT, AND SEXUAL HARASSMENT ON CAMPUS.  THE PRINCIPLE GOALS OF THIS WORKSHOP WOULD BE, FIRST, TO HELP PARTICIPANTS IDENTIFY POTENTIALLY TROUBLESOME BEHAVIOR OR NEGATIVE CHARACTER TRAITS IN MEN THEY MIGHT BE THINKING OF HOOKING UP WITH; AND SECOND TO GIVE THEM THE KNOWLEDGE AND THE COURAGE TO REPORT ANY ASSAULTS TO THE PROPER AUTHORITIES.  THIS IS A HIGHLY SENSITIZED AND STYGMATIZED ISSUE, BUT THIS IS EXACTLY WHY I THINK THIS KIND OF AWARENESS TRAINING IS SO VITAL; AND IT’S ALSO WHY IT REQUIRES THE PRIVACY AND INTIMACY OF A VERY SMALL WORKSHOP SETTING, WITH NO MORE THAN PERHAPS 12 OR 15 PARTICIPANTS.

NOW, I’M VERY WELL AWARE THAT DEVELOPING INSTRUCTOR-LED, LIVE TRAINING AND THEN DISSEMINATING IT THROUGHOUT A NATIONWIDE ORGANIZATION OF SOME 130 CHAPTERS WILL BE A VERY EXPENSIVE THING TO DO.  SO WILL PRODUCING A 12-MINUTE VIDEO ON THE “GREEK” LIFE.  BUT WHEN YOU CONSIDER THE SPECIFIC TOPICS WE’VE IDENTIFIED — HELLENIC LIFE, STUDENT DEBT, AND SEXUAL HARASSMENT — I’M THINKING THAT THERE’S GOT TO BE ANY NUMBER OF CORPORATE AND FOUNDATION SPONSORS — INCLUDING, FOR EXAMPLE, THE NATIONAL HELLENIC ASSOCIATION AND ANY NUMBER OF “WOMEN-ORIENTED CORPORATIONS — WHO’D BE VERY INTERESTED IN ASSOCIATING THEIR NAME WITH THESE PROJECTS, ALL OF WHICH WOULD OFFER A CONTINUING NATIONWIDE EXPOSURE FOR THE UNDERWRITERS.

SO THE QUESTION IS:  WHADDAYA THINK?  ANY OF THESE IDEAS SOUND GOOD TO YOU?  ANY OF ‘EM SOUND HORRIBLE TO YOU?  THE THING IS, WE WANT AND NEED YOUR INPUT AS WE FINALIZE OUR AGENDA FOR ACTION THIS YEAR.  TOWARD THIS END, WE’VE ADDED A NEW “AGENDA FOR ACTION” LINK TO OUR “CONTACT” PAGE, AND I HOPE ANYONE HERE, AND ALL ALPHA XI MEMBERS, CHAPTER OFFICERS, STAFF, AND ALUMNA NATIONWIDE WILL USE THIS LINK SPECIFICALLY TO COMMENT ON THESE IDEAS, AND/OR TO SUGGEST OTHERS OF YOUR OWN.  EMAILS SUBMITTED THROUGH THIS PORTAL WILL LAND DIRECTLY IN MY INBOX; AND I ASSURE YOU I’LL READ EVERY ONE.  I CAN’T GUARANTEE I’LL ACT ON EVERY ONE.  BUT YOU CAN BET I’LL READ ‘EM ALL.

WITH THAT INVITATION, I’LL CLOSE MY REMARKS WITH MY SINCEREST THANKS FOR YOUR ATTENTION.  THANK YOU.

[WAIT FOR APPLAUSE]

NOW I’D LIKE TO TURN OUR MEETING OVER TO [ETC.].
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