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Remarks by Mr. [first name] Matsui, president of Matsui International Com-pany, Inc., on the occasion of his company’s 30th anniversary celebration.

KENJI MATSUI, MY GRANDFATHER, WAS A VISIONARY.  AND ALL HIS VISIONS WERE IN COLOR  HE RETAINED A SINGLE-MINDED FASCIN-ATION WITH COLOR — ONE MIGHT AMOST SAY AN OBSESSION — ALL OF HIS LIFE.  HE ALSO HAD WHAT SEEMED TO BE A GENETIC APTITUDE FOR BUSINESS AND COMMERCE.  FROM THE FOUNDING OF HIS FIRST COMPANY IN 1923 — THE MATSUI SHIKISO CHEMICAL COMPANY — UNTIL HIS DEATH IN [YEAR] AT AGE [NO.], KENJI MAT-SUI NEVER STOPPED EXPLORING, NEVER STOPPED EXPANDING, NEVER STOPPED EXPERIMENTING, NEVER STOPPED INVENTING — NEVER STOPPED SEARCHING FOR FIND NEWS WAYS TO INSFUSE ALL THE SPECTRA OF A RAINBOW INTO PIGMENTS, PAINTS, PAPERS, AND INKS.

WHAT BEGAN IN 1923 WITH A STAFF OF [NO.] PEOPLE IN A SMALL, [NO.] SQUARE-FOOT FACILITY ON [NAME] STREET IN KYOTO, MIT-SUI CHEMICAL HAS TODAY GROWN INTO AN INTERNATIONAL COR-PORATION WITH MORE THAN [NO.] OF EMPLOYEES, OFFICES IN [NO.] CITIES, AND ANNUAL SALES OF NEARLY [$NO.]  BUT BY 1987, IT BECAME CLEAR THAT THE COMPANY NEEDED TO DO A BETTER JOB OF PENETRATING THE U.S. MARKET AND OTHER MARKETS ABROAD.  SO TOWARD THIS END, WE ESTABLISHED THE MITSUI INTERNATIONAL COMPANY AS A WHOLLY-OWNED SUBSIDI-ARY OF MITSUI CHEMICAL.  WE STARTED OUT 30 YEARS AGO WITH EXACT-LY THREE EXPLOYEES— A SALES REP, A SECRETARY, AND ME — IN A SMALL OFFICE ON [ADDRESS] IN MANHATTAN, WITH A COUPLE OF PHONES AND A COUPLE OF DESKS.  TODAY, WE’VE GROWN TO MORE THAN 50 EMPLOYEES WITH OFFICES IN [NAMES OF CITIES], AND OUR SALES TOPPED [$ AMOUNT] IN GROSS REVENUES LAST YEAR.

TODAY THE MISSION OF OUR COMPANY REMAINS WHAT IT WAS 30 YEARS AGO. BUT AS BOTH MITSUI CHEMICAL AND MITSUI INTERNA-TIONAL HEAD TOWARD THE THIRD DECADE OF THE TWENTY-FIRST CENTURY, OUR MISSION AND OUR CORPORATE STRUCTURE HAVE MORPHED ALONG WITH THE CHANGING LANDSCAPE OF THE MAR-KETPLACE AND THE INEXORABLE MARCH OF TECHNOLOGY.  TO MEET THE CHALLENGES OF AN EVER-MORE-COMPETITIVE MAR-KET, WE’VE GOT TO BECOME EVEN MORE RESOURCEFUL, EVEN MORE ADROIT, AND EVEN MORE REPONSIVE THAN WE’VE EVER BEEN BEFORE.

YES . . . WE’VE BEEN EXREMELY SUCCESSFUL OVER THE LAST 30 YEARS.  AND THAT SUCCESS IS DUE ALMOST WHOLLY TO THE GREAT WORK, THE DEDICATION, AND THE COMMITMENT OF OUR WORKFORCE.  I BELIEVE WE HAVE ONE OF THE MOST LOYAL AND HARD-WORKING GROUP OF EMPLOYEES THAT ANY COMPANY IN OUR INDUSTRY HAS EVER ENJOYED.  BUT AS HAS OFTEN BEEN OBSERVED IN BUSINESS, “IF YOU’RE NOT MOVING AHEAD, YOU’RE ALMOST CERTAINLY FALLING BEHIND.”  SOMETHING THAT’S GOOD TODAY, AND MAYBE EVEN “GOOD ENOUGH” TOMMORROW, ALMOST CERTAINLY WON’T BE GOOD ENOUGH BY FRIDAY.  WHY?

BECAUSE THINGS CHANGE — CONSTANTLY:

THE COMPETITION CHANGES.

THE MARKETPLACE CHANGES.

NEW TECHNOLOGIES ARRIVE ON THE SCENE ALMOST WEEKLY.

CUSTOMER PREFERENCES CHANGE.

THE AVAILABILITY OF RAW MATERIALS CHANGES.

AND GOVERNMENTAL RULES AND REGULATIONS SEEMS TO CHANGE AS OFTEN AS SOME PEOPLE CHANGE THEIR SOCKS.

NO COMPANY CAN AFFORD TO REST ON ITS LAURELS.  NO COM-PANY CAN AFFORD TO IGNORE THE CHANGES OCCURING ALL AROUND IT, BECAUSE MORE THAN LIKELY, THE COMPETITION ISN’T MAKING THAT MISTAKE.  THAT’S WHY WE CAN NEVER BE SATISFIED WITH THE STATUS QUO.  WE CANNOT EVER AFFORD TO FALL BEHIND.
AND THE BEST WAY FOR ANY COMPANY TO ENSURE THAT IT DOESN’T FALL BEHIND IS TO MAKE SURE THAT EACH AND EVERY ONE OF ITS EMPLOYEES HAS A DEEP AND PERSONAL INTEREST IN THE COMPANY’S SUCCESS, AND MORE PARTICULARLY A DEEP PERSONAL COMMITMENT TO CONTINUOUS IMPROVEMENT AS THE PRINCIPAL ROAD TO THAT SUCCESS.

SO I WANT TO MAKE CLEAR TO EVERYONE HERE TODAY, AND EVERYONE WHO EARNS A PAYCHECK FROM MITSUI INTERNATION-AL, THAT HENCEFORTH THE PRINCIPAL OF CONTINUOUS IM-PROVEMENT WILL BECOME, AND WILL REMAIN, ONE OF THE COR-NERSTONES OF OUR BUSINESS MOVING FORWARD.  WE MUST ALL UNDERSTAND — AND EMBRACE — THE IDEA THAT: “NOTHING GOOD REMAINS GOOD UNLESS IT’S CONSTANTLY BEING IMPROVED!”

SO I’D LIKE TO TAKE THE OPPORTUNITY OF THIS 30TH ANNIVERSARY CELEBRATION TO ANNOUNCE TO EVERY EMPLOYEE OF THE MATSUI INTERNATIONAL COMPANY THAT, FROM THIS DAY FOR-WARD, THE PHRASE, “IF IT AIN’T BROKE, DON’T FIX IT,” SHALL HENCEFORTH BE OUTLAWED AT MICI.  FOR THIS OLD ADAGE IS NOT ONLY SILLY AND STUPID, IT’S POSITIVELY DANGEROUS, FOR IT LEADS TO STAGNATION AND, ULTIMATELY, TO FALLING BEHIND.  SO WE WILL ABANDON THIS PHILOSOPHY ALTOGETHER AND WILL REPLACE IT, INSTEAD, WITH THE POLICY THAT:  “IF IT AIN’T BROKE . . .WE’LL FIX IT ANYWAY!!”

WHAT DOES THIS MEAN?

IT MEANS, FIRST AND FOREMOST, THAT EVERY MATSUI INTER-NATIONAL EMPLOYEE — AND EVERY LEVEL OF THE COMPANY — WILL MAKE A PERSONAL COMMITMENT TO FIGURING OUT HOW THINGS CAN BE DONE BETTER WHEREVER THEY WORK.

IT MEANS THAT WE’LL LOOK FOR PROBLEMS BEFORE THEY ARISE, BY REGULAR MAINTENANCE, STRICT QUALITY CONTROL AND RIG-OROUS, UNCOMPROMISING INSPECTION.

IT MEANS THAT WE WILL AS A COMPANY REMAIN RECEPTIVE TO ALL SERIOUS SUGGESTIONS ABOUT HOW WE COULD DO THINGS BETTER, FASTER, MORE ECONOMICALLY, AND SAFER, ANYWHERE IN THE COMPANY.  ALL GOOD IDEAS ARE WELCOME.

IT MEANS THAT EVEN THOUGH WE BELIEVE WE’RE DOING A BANG-UP JOB WITH OUR CUSTOMERS, I WANT US TO START TAKING THEIR PULSE MORE REGULARLY, ASKING THEM HOW WE’RE DOING, AND THEN FINDING BETTER WAYS OF SERVING THEM.

IT MEANS THAT WE’LL CONTINUE TO ENGAGE IN RIGOROUS MAR-KET RESEARCH AND PRODUCT ANALYSIS, SO WE’LL NEVER LOSE SIGHT OF WHAT OUR COMPETITION IS DOING.  OUR UNIMARK BUS-INESS HAS UNTIL NOW BEEN THE BEDROCK OF OUR BUSINESS AND THE MAIN DRIVER OF OUR PROFITABILITY.  IN THE YEARS TO COME, WE’RE GOING TO DIVERSIFY AND EXPAND OUR BUSINESS MODEL, TO EXPLOIT THE EMERGING TECHNOLOGIES OF [LIST A FEW EMERGING TECHNOLOGIES, PRODUCTS OR PROCESSES].

AND ADOPTING A PHILOSOPHY OF CONTINUOUS IMPROVEMENT MEANS THAT WE’LL OF COURSE CONTINUE TO INVEST MORE IN OUR OWN R&D, TO MAKE SURE THAT WE STAY IN THE LEAD WITH RESPECT TO NEW PRODUCTS, NEW TECHNOLOGIES, AND NEW APPLICATIONS.

NOW, I THINK THAT, BY AND LARGE, WE’VE BEEN DOING A PRETTY GOOD JOB AT CREATING AN ENVIRONMENT AND A MIND-SET OF CONTINUOUS IMPROVEMENT.  BUT WHAT I’D LIKE TO DO TODAY IS TO FORMALIZE MANAGEMENT’S COMMITMENT TO THIS PHILOSO-PHY, AND TO INVITE EACH AND EVERY ONE OF YOU TO MAKE CON-TINUOUS IMPROVEMENT PART OF YOUR PERSONAL COMMITMENT TO THE COMPANY GOING FORWARD.

THERE’S AN ANCIENT JAPANESE SAYING THAT GOES:  ICHI NAN SATTE, MATA ICHI NAN — ONE ARROW CAN EASILY BE BROKEN, BUT A BUNDLE OF TEN CANNOT.  MICI IS A STRONG COMPANY BECAUSE WE ARE INDEED A BUNDLE OF HUMAN ARROWS, EACH OF US A TALENTED PROFESSIONAL IN HIS OR HER OWN RIGHT, BUT ALL HEADING IN THE SAME DIRECTION, WITH THE SAME GOALS AND THE SAME ASPIRATIONS FOR SUCCESS.  WITH CON-TINUOUS IMPROVEMENT AS OUR MANTRA, LET US NOW TOGETH-ER CREATE AN EVEN MORE GLORIOUS FUTURE FOR OUR COM-PANY THAN ANY WE HAVE KNOWN IN THE PAST, AND LET US — IN THE SPIRIT OF GRANDFATHER MATSUI — PAINT THAT FUTURE IN A RAINBOW OF COLOR.

THANK YOU.

AND NOW I’D LIKE TO TURN THE MICROPHONE OVER TO [FULL NAME OF NEXT SPEAKER], WHO’LL HAVE SOME REMARKS OF HIS OWN TO SHARE WITH YOU BEFORE WE MOVE ON WITH OUR 30TH ANNIVERSARY CELEBRATION.

[FIRST NAME OF NEXT SPEAKER] . . .
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