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Remarks by Sergeant Major Chris McGrath as the valedictorian for the graduation of Class 25 from the Joint Special Operations Forces Senior En-listed Academy (JSOFSEA).
____________________________________________________________

[TO THE PERSON WHO INTRODUCES YOU, IF THERE IS ONE]  THANK YOU VERY MUCH, [NAME], FOR THAT KIND INTRODUCTION.

BEFORE I BEGIN, I HOPE YOU’LL LET ME QUICKLY ACKNOWLEDGE SOME VERY SPECIAL GUESTS WHO HAVE JOINED US THIS [AFTER-NOON/EVENING].  THEY ARE [READ EACH NAME AND THE PER-SON’S TITLE/POSITION/REASON OF IMPORTANCE.]

[LEAD THE AUDIENCE IN APPLAUSE, IF APPROPRIATE]

LADIES AND GENTLEMEN, DISTINGUISHED GUESTS, FELLOW CLASSMATES . . . IT’S A MYSTERY TO ME WHY I’M STANDING UP HERE RIGHT NOW TO GIVE A BRIEF VALEDICTORY ADDRESS ON BEHALF OF THE LARGEST CLASS OF NON-COMS EVER TO GRAD-UATE IN ONE BUNCH FROM THE J-SOF ACADEMY — CLASS 25.  BUT I’M NONETHELESS HONORED BY, AND GRATEFUL FOR, THE ASSIGNMENT.

IN FACT, I’M GRATEFUL FOR EVERY SINGLE ASPECT OF MY TOUR AT THE ACADEMY, BECAUSE THAT EXPERIENCE HAS MADE ME BOTH A BETTER SOLDIER AND, I THINK, A WISER PERSON.

I’M GRATEFUL, FIRST OF ALL, OF COURSE, TO [NAME OF PERSON OR GROUP] WHO [WAS/WERE] MAINLY RESPONSIBLE FOR MY APPOINTMENT TO THE J-SOF ACADEMY IN THE FIRST PLACE.  I’M SO VERY GRATEFUL FOR YOUR CONFIDENCE AND YOUR TRUST IN ME.

I’M ALSO TREMENDOUSLY GRATEFUL FOR THE WONDERFULLY TALENTED FACULTY OF THE ACADEMY, WHO KNOW INSTINCTIVELY THAT ADULTS LEARN BEST WHEN THEY LEARN FROM ONE ANOTH-ER; AND THAT EVERYONE IN A ROOM IS SMARTER THAN ANY ONE OF THEM IS ON HIS OR HER OWN.  OUR TEACHERS [TO A MAN] WERE WONDERFUL FACILITATORS WHO HAD AN INSTINCTUAL GRASP OF THE SOCRATIC METHOD:  THEY KNEW HOW TO TEACH BY ASKING.

OF COURSE, THE MOST FACILE FACILITATOR IN THE WORLD CAN’T SUCCEED IF HE’S FACING A CLASSROOM FULL OF BUMBELLS.  WELL, CLASS 25 WAS ANYTHING BUT THAT!  IT WAS, IN FACT, ONE OF THE MOST INTELLIGENT, STIMULATING, SHARING, AND CARING GROUP OF MEN [AND WOMEN] I’VE EVER MET.  I’M SO VERY GRATEFUL TO ALL OF YOU, MY FELLOW CLASSMATES, FOR BEING SUCH GREAT PARTNERS IN LEARNING, AND FOR BECOMING SUCH GREAT FRIENDS IN LIFE.

I’M ALSO GRATEFUL FOR THE DEEP INSIGHTS I GAINED AT THE ACADEMY ABOUT THE TRUE NATURE AND COMPLEXITY OF THE WORLD’S INTERCONNECTEDNESS, IN TERMS OF BOTH MILITARY AND POLITICAL AFFAIRS.  THE KEY, OF COURSE, IS THAT WE MAKE THE MOST EFFECTIVE USE POSSIBLE OF THE NETWORKING CAPA-BILITES THAT TECHNOLOGY CONTINUES TO PROVIDE TO US.

NINE-ELEVEN IS NOW SIXTEEN YEARS IN THE PAST; BUT THE WELL-DOCUMENTED FAILURES ATTENDING THAT EVENT MUST CONTINUE TO INFORM OUR POLICIES AND DICTATE OUR PRAC-TICES WITH REGARD TO INFORMATION-SHARING AND JOINT PLANNING, BOTH WITHIN THE U.S. GOVERNMENT AND WITH OUR STRATEGIC PARTNERS ABROAD.

THIS CERTAINLY WAS THE PRIMARY IMPETUS UNDERLYING THE CONCEPT OF A JOINT, INTERAGENCY, INTERGOVENMENTAL, AND MULTINATIONAL APPROACH — OR JIIM [“JAY-DOUBLE-I-EM”].  THE KEY THING THAT MUST TAKE PLACE BEFORE ANY SUCH CONCEPT TO WORK IN REAL, OPERATIONAL TERMS, IS THAT THE COOPER-ATING ENTITIES MUST FINALLY DECIDE — ONCE AND FOR ALL — TO FORESWEAR TWO OF THE MOST ANCIENT, LUDICROUS, AND SELF-DESTRUCTIVE PRACTICES EVER FOLLOWED BOTH MILITARY, GOVERNMENTAL, AND CORPORATE INSTITUTIONS, NAMELY: THE “COVER YOUR ASS” SYNDROME AND THE “PROTECT YOUR SE-CRETS” SYNDROME (OR THE “SECRETS-ARE-POWER” SYNDROM).

IF WE LEARNED ANYTHING THROUGH OUR COURSEWORK AND LEARNING EXERCISES AT THE ACADEMY, “CYA” AND “PYS” HAVE NO PLACE IN THE MODERN MILITARY.  THERE’S TOO MUCH AT STAKE NOW.  TO COVER YOUR OWN ASS INSTEAD OF YOUR COUN-TRY’S IS, AT THE VERY LEAST, A DERELICTION OF DUTY; AND AT THE WORST, DAMNED NEAR TREASON.  AND KEEPING SECRETS CAN BE DOWNRIGHT DEADLY.

WINSTON CHURCHILL SAID DURING THE SECOND WORLD WAR THAT, “IN WARTIME, THE TRUTH IS SO PRECIOUS THAT SHE MUST BE ATTENDED BY A BODYGUARD OF LIES.”  THERE IS A PRO-FOUND WISDOM IN THAT STATEMENT.  BUT HISTORY HAS ALSO SHOWN THAT, BY KEEPING SECRETS FROM EACH OTHER, THE ALLIES IN WORLD WAR TWO CAUSED GRIEVOUS HARM TO ONE ANOTHER; THWARTED ONE ANOTHER’S INTELLIGENCE-GATHERING AND “UNCONVENTIONAL WARFARE” INITIATIVES; AND FAILED TO TAKE ADVANTAGE OF TARGETS OF OPPORTUNITY BECAUSE THE ONE MILITARY BRANCH THAT KNEW ABOUT THE TARGETS DIDN’T TELL THE ONE MILITARY BRANCH WHO COULD DO SOMETHING ABOUT THE TARGETS WHERE THEY WERE.

AESCHYLUS SAID, IN HIS PLAY, AGEMEMNON, “HE WHO LEARNS MUST SUFFER.”  WELL, THE COUNTRY AND THE WORLD LEARNED A HELLUVA LOT ON THAT TRAGIC MORNING OF NINE-ELEVEN , 2001; AND GOD KNOWS, WE’VE SUFFERED FOR OUR MISTAKES.  IF I’VE TAKEN NOTHING ELSE AWAY FROM MY SABBATICAL AT THE J-SOF ACADEMY, IIT S THAT OUR JOB AS SOLDIERS IS TO MAKE SURE THAT A TRAVESTY LIKE NINE-ELEVEN NEVER HAPPENS AGAIN, ANYWHERE IN THE WORLD;  AND THAT THE KEY TO ENSUR-ING THAT WE KEEP SUCCEEDING IN THIS MISSION IS THREE SIMPLE WORDS:  COMMUNICATION . . . COOPERATION . . . AND COORDINATION.

THANK YOU.

AND NOW, IT’S MY VERY PLEASANT DUTY TO ASK [NAME AND TITLE] TO COME TO THE PODIUM SO THAT — ON BEHALF OF THE ENTIRE J-SOF CLASS 25 — I CAN PRESENT YOU WITH THIS STU-DENT-DESIGNED PLAQUE, WHICH READS:  “[READ THE INSCRIP-TION]”; AND WE ALSO HOPE YOU’LL ACCEPT THIS CHECK FOR [AMOUNT, IF YOU CHOOSE TO DISCLOSE IT] AS OUR CLASS’S DONATION TO THE SPECIAL OPERATIONS COMMAND MEMORIAL FUND.

THANK YOU, SIR!
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