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Munjal Speech  [EZ Speech No. 16308]
____________________________________________________________
Remarks by Mr. Pankaj Munjal before the 2017 annual conference of the Hero Cycles, Ltd., company.

LADIES AND GENTLEMEN . . . DISTINGUISHED GUESTS . . . MR. PRIME MINISTER [NAME] AND MR. CHIEF MINISTER [NAME] . . . AND ALL OF HERO’S STAFF, DEALERS, AND PARTNERS WHO ARE WITH US HERE TODAY AT OUR 2017 ANNUAL CONFERENCE.  WE ARE HONORED BY THE PRESENCE OF EACH AND EVERY ONE OF YOU.

I WOULD LIKE TO BEGIN WITH THE BRIEFEST OF ALL POSSIBLE “STATE-OF-THE-COMPANY” REPORTS, IF I MAY, AND HERE IT IS:  WE’RE FINE.

WE’RE DOING WELL.

WE’RE FINANCIALLY SOUND AND — THANKS TO THE GREAT EFFORTS OF THOUSANDS OF DEDICATED WORKERS AND THOUSANDS OF WONDERFUL PARTNERS — WE’RE GROWING BY LEAPS AND BOUNDS.  BY THE END OF THE CURRENT FISCAL YEAR, WE HOPE TO [INSERT A HIGH-ORDER SUMMARY OF YOUR FISCAL PROJECTIONS], AND TO RANK NO LOWER THAN NUMBER [NO.] IN THE WORLD RANKING OF CYCLE MANUFACTURING.

NOW, SOME MAY SAY THAT THIS IS A REALLY LOFTY GOAL, EVEN IN THE CONTEXT OF A GLOBAL MARKET FOR OUR PRODUCTS THAT’S EXPECTED TO GROW BY [AT LEAST/MORE THAN/ NEARLY][NO.] PERCENT OVER THE NEXT 12 TO 18 MONTHS.

BUT I FEEL PERFECTLY CONFIDENT IN SETTING SUCH AN HIGH TARGET FOR OUR COMPANY BECAUSE — FIRST — I BELIEVE THAT BOTH OUR WORKFORCE AND OUR PRODUCTS ARE SECOND TO NONE IN THE [UNIVERSE/WORLD]; AND — SECOND — BECAUSE FROM THIS DAY FORWARD, I’M URGING EVERY EMPLOYEE, EVERY SUPERVISOR, EVERY MANAGER, AND EVERY EXECUTIVE ON THE PAYROLL OF HERO CYCLES, LIMITED, TO START PAYING A LOT MORE ATTENTION THAN EVER TO A PAIR OF CRUCIAL AND INTER-CONNECTED IDEAS THAT WILL BE ABSOLUTELY KEY TO ANY SUCCESS WE MIGHT HOPE TO ACHIEVE IN THE COMING YEARS.  THE FIRST OF THESE IDEA IS THAT OF CONTINUOUS IMPROVE-MENT, AND THE SECOND IS TEAMWORK.

NOW, AS TO THE FIRST, IT’S AN IRREVOCABLE LAW OF BOTH BUSINESS AND NATURE THAT THINGS CHANGE.

ALL BY THEM-SELVES . . . AUTOMATICALLY . . . ON THEIR OWN.

WHETHER WE LIKE IT OR NOT, CHANGE IS THE ONE CONSTANT IN THE COMMERCIAL MARKETPLACE:  CUSTOMERS CHANGE . . . THEIR TASTES CHANGE . . . THEIR EXPECTATIONS AND DEMOGRAPHICS AND DEMANDS CHANGE.  THE COMPETITION CHANGES, TOO, AND TECHNOLOGY, NEEDLESS TO SAY, IS CHANGING CONSTANTLY.  REGULATION CHANGE.  EVERYTHING CHANGES EVENTUALLY — AND, IN THE BUSINESS WORLD, IT MORE OFTEN HAPPENS SOONER THAN LATER.


THIS MEANS THAT IT DOESN’T MATTER HOW “GOOD” THIS PROCESS HAS BEEN OR THAT PROGRAM IS TODAY.  IT’S A SURE BET IT WON’T BE AS GOOD TOMORROW.  AND IT’LL BE EVEN LESS GOOD THE DAY AFTER TOMORROW . . . AND LESS GOOD STILL THE DAY AFTER THAT, AND SO ON AND SO FORTH — UNLESS WE KEEP “FIXING” IT ALONG THE WAY.  NOT BECAUSE IT’S “BROKE,” BUT BECAUSE WE KNOW THAT — IF WE DON’T KEEP FIXING, TWEAKING, TAMPERING, IMPROVING, AND SO ON — WE’LL SOON BE LEFT BEHIND BY AN EVOLVING MARKETPLACE AND BY MORE RESPON-SIVE, FLEXIBLE, AND ADAPTIVE COMPETITORS WHO KNOW HOW TO LISTEN TO THE VOICE OF THE CUSTOMER BETTER AND RESPOND TO IT MORE QUICKLY.

CONTINUOUS IMPROVEMENT AS AN OPERATING PRINCIPLE IS SIMPLY THAT — IN A HIGHLY COMPETITIVE MARKETPLACE — OUR PRODUCTS, OUR SERVICES, OUR PROCESSES, CAN NEVER BE GOOD ENOUGH, AND SO MUST BE “FIXED” — WHICH IS TO SAY — IMPROVED ALL THE TIME.

THIS IS THE “CONTINUOUS-IMPROVEMENT MINDSET” THAT WE MUST INSTILL IN ALL OF OUR WORKERS, AT ALL LEVELS OF THE COMPANY.  THE SENIOR MANAGEMENT TEAM HAS NOW BEGUN LOOKING AT VARIOUS WAYS IN WHICH WE MIGHT BEST IMPLE-MENT A FORMAL CONTINUOUS-IMPROVEMENT PROGRAM HERE AT HERO CYCLES — THINGS LIKE AN ON-LINE SUGGESTION BOX, EDUCATIONAL AND MOTIVATIONAL WORKSHOPS, AN INCENTIVE-AWARD, AND SO ON.  BUT WHATEVER FORM OUR FORMAL CONTINUOUS IMPROVEMENT PROGRAM ULTIMATELY TAKES, EACH AND EVERY ONE OF US SHOULD, FROM THIS DAY FORWARD, UNDERSTAND THE FOLLOWING TO BE OFFICIAL COMPANY POLICY:

IF IT AIN’T BROKE, FIX IT ANYWAY!

IF THE FIRST PILLAR OF OUR FUTURE SUCCESS IS GOING TO BE A CONTINUOUS-IMPROVEMENT MINDSET, THEN THE SECOND HAS GOT TO BE MORE EFFECTIVE TEAMWORK.

THE NINETEENTH CENTURY AMERICAN WRITER AND HUMORIST, AMBROSE BEIRCE, DEFINED “LOGIC” AS THAT DISCIPLINE OF MIND THAT CAN WITH EQUANIMITY ACCEPT THE CONCLUSION THAT, SINCE ONE MAN CAN DIG A POSTHOLE IN 60 SECONDS, A TEAM OF 60 MEN CAN DIG A POSTHOLE IN ONE SECOND!

THIS TORTURED LOGIC NOTWITHSTANDING, I WOULD HOPE THAT I DON’T HAVE TO PERSUADE ANYONE IN THIS AUDIENCE — INTEL-LECTUALLY, AT LEAST — ABOUT THE POWER OF EFFECTIVE TEAMWORK.  I’M SURE — OR AT LEAST I HOPE — THAT YOU’VE ALL SEEN HOW THE WHOLE CAN BE SO MUCH GREATER THAN THE SUM OF ITS PARTS WHEN INDIVIDUALS WORK WELL TOGETHER AS THE PROVERBIAL “WELL-OILED MACHINE.”  YOU WILL FIND THAT THE MOST SUCCESSFUL COMPANIES IN HISTORY ARE THOSE WHICH MOST CREATIVELY AND MOST EFFECTIVELY EXPLOITED THE ENORMOUS SYNERGIES INHERENT IN EFFETIVE TEAMWORK.


NOW AS I SAID, IT’S PROBABLY NOT DIFFICULT FOR ANYBODY IN THIS ROOM TO EMBRACE THE VALUE OF TEAMWORK INTELLECTU-ALLY.  SO THE QUESTION IS:  WHY IS HERO CYCLES, LIMITED, SO FAR AWAY FROM REALIZING THE MAXIMUM POSSIBLE BENEFITS FROM EFFECTIVE TEAMING — OR EVEN FROM ORGANIZING ITS WORK-FORCE MAXIMALLY FOR THE MOST EFFECTIVE USE OF TEAMS?

I BELIEVE THAT THERE ARE TWO FACTORS IN PARTICULAR THAT THWART EFFCTIVE TEAMWORK HERE AT HERO.  THE FIRST — WHICH I THINK IS PRETTY COMMON IN INDUSTRY GENERALLY — IS EGO; AND THE SECOND — WHICH IS PERHAPS MORE PECULIAR TO OUR SITUATION HERE IN INDIA — IS BIAS.

AS TO THE FIRST, IF YOU’RE A TEAM’S LEADER WHO’S MORE INTERESTED IN “TURF” THAN IN TASK . . . IF YOU CARE MORE ABOUT “SPAN OF CONTROL” THAN “SPAN OF RESPECT” . . . OR IF YOU’RE SOMEONE WHO BELIEVES THAT “INFORMATION IS POWER” AND THEREFORE WON’T SHARE THAT INFORMATION WITH ANYONE:  THAT’S YOUR EGO GETTING IN THE WAY BOTH OF EFFECTIVE TEAMWORK AND THE COMPANY’S OVERALL GOALS.

BUT EGO GETS IN THE WAY ON THE “FOLLOWERS” SIDE OF THE TABLE, AS WELL.  IF YOU FEEL YOU’RE BEING TAKEN ADVANTAGE OF IN THE DIVISION OF YOUR TEAM’S LABOR . . . OR IF YOU THINK THE TASK YOU’RE ASSIGNED BY THE TEAM IS BENEATH YOU . . . OR IF FEEL YOU’RE NOT GETTING THE PROPER CREDIT OR RECOGNITION FROM THE TEAM:  THEN THAT’S YOUR EGO GETTING IN THE WAY OF EFFECTIVE TEAMING.

OBVIOUSLY, EFFECTIVE TEAMWORK REQUIRES A SUBORDINATION OF EGO ON EVERY MEMBER’S PART; AND IT’S THE TEAM LEADER’S JOB TO CONVINCE THE TEAM MEMBERS WHY THAT SACRIFICE, THAT “DEMOTION” OF SELF — HOWEVER TEMPORARY — IS IN BOTH THE COMPANY’S AND THEIR OWN BEST INTERESTS.  ON THE OTHER SIDE OF THE COIN, OF COURSE, THERE ARE THE REWARDS OF CREATIVE COLLABORATION AND THE GRATIFICATION OF A JOB COLLECTIVELY WELL DONE.
[bookmark: _GoBack]THE ISSUE OF BIAS AS A BARRIER TO EFFECTIVE TEAMING AT HERO IS, I’M AFRAID, A TOUGHTER NUT TO CRACK.  IT’S A TOUGHER NUT TO CRACK BECAUSE IT’S ROOTED IN CENTURIES, IF NOT MILLENIA, OF PRACTICE AND TRADITION.  AS WITH SEGRE-GATION IN AMERICA, THE CASTE SYSTEM IN INDIA MIGHT HAVE BEEN OFFICIALLY ABOLISHED, BUT THE RACISM, INTOLERANCE AND HATRED IT BRED REMAINS ENTRENCHED IN MANY PARTS OF INDIAN SOCIETY TO THIS VERY DAY.

THIS IS TRULY A SAD FACT TO ME, BUT IT’S ONE WHICH, AS A SINGLE MAN, I CAN DO LITTLE ABOUT.  HOWEVER, AS A SINGLE MAN WHO OWNS HIS OWN COMPANY, I CAN CERTAINLY DO SOMETHING ABOUT IT HERE, INSIDE THE ONE DOMAIN I DO CONTROL.  THEREFORE, I WISH IT TO BE KNOWN THAT, AS OFFICIAL CORPORATE POLICY, NO FORM OF DISCRIMINATION, INTOLER-ANCE, OR PREJUDICED BEHAVIOR AGAINST ANY EMPLOYEE WILL BE TOLERATED AT HERO.  EVERY EMPLOYEE WILL BE GIVEN EQUAL OPPORTUNITY TO COMPETE FOR ANY OPEN JOBS THROUGHOUT THE COMPANY FOR WHICH HE OR SHE IS QUALIFIED.  AND BONUSES AND PROMOTIONS WILL BE BASED SOLELY ON COMPETENCE AND PERFORMANCE.

NOW I SAID EARLY, THAT THE IDEAS OF CONTINUOUS IMPROVEMENT AND TEAMWORK ARE INTIMATELY CONNECTED.  WHY IS THIS?

BECAUSE IN THE FINAL ANALYSIS, VIRTUALLY ALL THE TECHNIQUES, METHODS, APPROACHES, AVENUES, AND DISCIPLINES FOR DOING CONTINUOUS IMPROVEMENT INVOLVE, AND INDEED REQUIRE, THE WORK OF TEAMS.  BRAIN-STORMING SESSIONS . . . FAILURE-MODES ANALYSES . . .POST-MORTEM ANALYSES . . . CROSS-OPERATIONAL “SITE VISITS” — ALL OF THESE INCREDIBLY EFFECTIVE TECHNIQUES ARE TEAM TECHNIQUES.  YES, IT’S ABSOLUTELY TRUE THAT, NOW AND THEN, A GOOD IDEA FOR IMPROVEMENT CAN BE CONCEIVED BY A SINGLE INDIVIDUAL.  BUT IN COMPLEX INDUSTRIAL ORGANIZA-TIONS, THE BEST IDEAS ARE ALMOST ALWAYS THE ONES THAT SOME TEAM OR ANOTHER HAS COME UP WITH, AFTER (USUALLY) CONSIDERABLE DEBATE AND ANALYSIS OF OPTIONS.  FOR ALL INTENTS AND PURPOSES, THERE CAN NO EFFECTIVE CONTINU-OUS IMPROVEMENT WITHOUT EFFECTIVE TEAMWORK.

SO WHILE I BELIEVE THAT THE FUTURE OF OUR COMPANY IS BRIGHT, IF NOT POSITIVELY LUMINOUS, I’M EQUALLY CONVINCED THAT WE SHALL NOT ACHIEVE THAT FUTURE IF WE DON’T IMMEDIATELY ESTABLISH A CORPORATE CULTURE THAT’S MORE SUPPORTIVE OF CONTINUOUS IMPROVEMENT, OF EFFECTIVE TEAMING, AND OF THE TOTAL AND ABSOLUTE ELIMINATION OF RACISM AND PREJUDICE EVERYWHERE IN THE COMPANY.  I SINCERELY HOPE THAT I CAN COUNT ON EVERYONE AT HERO CYCLES, LIMITED, TO JOIN ME IN THIS “HEROIC” PATH FORWARD.

THANK YOU.
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