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Munn Speech  [No. 15921]
_______________________________________________________
Remarks by Mr. James Munn kicking off the annual sales meeting of ATN’s Manufacturers Representatives.

GOOD [AFTERNOON/EVENING], LADIES AND GENTLEMEN . . . 

MY NAME’S JIM MUNN, AND AS SOME OF YOU MIGHT KNOW, I’M PRESIDENT OF THE COMPANY.  SO LET ME “OFFICIALLY” WELCOME YOU ALL AND THANK YOU MOST SINCERELY FOR BEING HERE.

I’M IN THE ENVIABLE POSITION OF BEING ABLE TO KICK OFF THIS YEAR’S SALES MEETING WITH A PRETTY POSITIVE END-OF-YEAR REVIEW OF OUR PERFORMANCE IN 2016, AND WITH AN EVEN ROSIER OUTLOOK FOR 2017 — BOTH OF WHICH FACTS ARE IN NO SMALL MEASURE DUE TO THE ENERGY, LOYALTY, AND EXPERTISE ALL OF YOU BRING TO YOUR JOBS EVERY DAY.  YOU FOLKS “CARRY” US IN EVERY SENSE OF THE WORD, AND WE’RE ENORMOUS GRATEFUL TO YOU FOR PARTNERING WITH US.
NOW OF COURSE, 2016 DIDN’T START OFF ALL THAT WELL, AS MANY OF YOU’LL NO DOUBT REMEMBER.  WE SCREWED UP BIG TIME ON DELIVERY OF THE OBSIDIAN 2 CORE LINE, AND INSTEAD OF GETTING THESE PRODUCTS OUT BY MONTH 2 OF QUARTER 1, WE DIDN’T EVEN START SHIPPING TIL JUNE.  BY THEN, BACK-ORDERS WERE SO STACKED UP THAT IT TOOK US ALMOST TIL THE END OF THIS YEAR TO FINALLY CATCH UP.  I’VE BEEN TOLD, HOWEVER, THAT YOU’VE ALL NOW FINALLY GOT YOUR SAMPLE UNITS, CORRECT . . . ?

ANYWAY, I KNOW THAT THIS IS KINDA LIKE THE HORSE AND THE BARN DOOR THING, BUT I WANT YOU TO KNOW THAT WE’RE VERY WELL AWARE THAT OUR FAILURES HAD A HUGE NEGATIVE IMPACT ON YOUR EARNINGS, AND FOR THIS, I’M VERY, VERY SORRY.

I KNOW THAT PROBLEMS THAT WERE TOTALLY BEYOND YOUR CONTROL MIGHT WELL HAVE TARNISHED THE PRECI-OUS CREDIBILITY YOU’VE BUILT UP WITH YOUR CUSTOMERS OVER THE YEARS, AND I’M VERY SORRY FOR THIS, TOO.

BUT ALTHOUGH I KNOW THAT YOU’D HAVE EVERY REASON TO QUESTION OUR COMPANY’S ABILITY TO KEEP ITS PROMIS-ES, I PRAY THAT YOU WON’T DO THIS.  FOR WHILE I CAN’T CHANGE THE PAST, I CAN ASSURE YOU ABSOLUTELY OF TWO THINGS IN THE FUTURE:

[bookmark: _GoBack]FIRST, I CAN ASSURE YOU THAT WE’VE LEARNED SOME VALUABLE LESSONS FROM LAST YEAR’S UNFORTUNATE PRODUCT LAUNCH, AND ALSO THAT WE’VE CORRECTED ALL THE PROBLEMS.    [ELABORATE HERE, TO THE EXTENT YOU CHOOSE, ON ANY OF THE “FIXES” YOU IMPLEMENTED.]  AND AS YOU KNOW, WE’VE ALSO COMPLETELY DIVESTED OUR-SELVES OF ALL OF THE IN-HOUSE ACCOUNTS WE USED TO SERVICE, AND THESE HAVE NOW ALL BEEN AS-SIGNED TO YOU.

AND SECOND, I CAN ASSURE YOU THAT LAST YEAR’S PRO-DUCT-LAUNCH FOUL-UPS WON’T HAPPEN AGAIN.  WE ARE RE-DEDICATING OURSELVES AS A COMPANY TO THE CORE TEN-ET OF EFFECTIVE QUALITY CONTROL, WHICH IS THAT “NOTH-ING GOOD REMAINS GOOD UNLESS IT’S CONSTANTLY BEING IMPROVED.”  WE’RE NO LONGER WAITING FOR PROBLEMS TO OCCUR TO TELL US SOME-THING’S GONE WRONG SOME-WHERE.  WE’RE PROACTIVELY LOOKING FOR POTENTIAL PROBLEMS AHEAD OF TIME AND FIXING THEM BEFORE THEY OCCUR.

AND YET, DESPITE ALL THE DIFFICULTIES WE FACED LAST YEAR, 2016 TURNED OUT TO BE A PRETTY DARNED GOOD YEAR FOR ATN, AFTER ALL:

THE LAUNCH OF THE OBSIDIAN 2 CORE LINE TURNED OUT IN THE END TO BE VERY SUCCESSFUL, AND TOTAL COMPANY SALES FOR 2016 ENDED UP A GOOD DEAL BETTER THAN WE MIGHT HAVE EXPECTED.  IN FACT, IT WAS THE BEST YEAR IN OUR COMPANY’S HISTORY.  SALES EXCEEDED $40-MILLION DOLLARS — A GOOD 20 PERCENT HIGHER THAN LAST YEAR’S MARK — AND WE’RE LOOKING FOR EVEN GREATER THINGS THIS YEAR.

WE’VE SET OUR SALES TARGET FOR 2017 AT $50 MILLION — ONLY 10 PERCENT HIGHER THIS YEAR’S REVENUES, SO YOU FOLKS OUGHTA BE ABLE TO HIT THAT WITH YOUR EYES CLOSED, RIGHT?!

AND IT SHOULD BE EVEN EASIER FOR YOU WITH THE LAUNCH OF THE [NUMBER OF] SPECTACULAR NEW PRODUCTS WE’VE SLATED FOR INTRODUCTION IN THE [NUMBER(S)] QUAR-TER(S) OF THIS YEAR, INCLUDING [LIST AND DESCRIBE THE PRODUCTS].  IT’S ALWAYS NICE TO HAVE NEW ARROWS IN YOUR QUIVER, AND I THINK BOTH YOU AND YOUR RETAILERS WILL BE EXTREMELY PLEASED WITH ATN’S EXPANDED AND ENHANCED PRODUCT LINES FOR 2017.

IN ANY CASE, I WANT YOU TO KNOW THAT WE KNOW HOW IMPORTANT EACH AND EVERY ONE OF YOU IS TO THE SUC-CESS OF THIS COMPANY.  WITHOUT YOU, ATN COULD NEVER HAVE ACHIEVED THE SALES FIGURES IT HAS, AND WITHOUT YOU, WE’D NEVER BE ABLE TO ENVISION THE BRIGHT AND SUCCESSFUL FUTURE WE SEE IN FRONT OF US!  SO AGAIN, MY FRIENDS . . . :  SINCEREST THANKS TO ALL OF YOU!

[OUTLINE THE REMAINING AGENDA FOR THE MEETING AND INTRODUCE THE NEXT SPEAKER.]
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