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Keynote address by Ms. Candy Olmstead at the 2017 annual conference of the State of Kentucky Hair Dressers Association.

GOOD EVENING, SISTERS . . . I’’M SO GLAD YOU’RE WITH US.

NOW, I WANT YOU TO LISTEN TO THE FOLLOWING LIST OF OCCUPATIONS, AND THEN TELL ME WHAT THEY ALL HAVE IN COMMON; HERE THEY ARE:
	TEACHER
	FRIEND
	CONFIDANT
	COUNSELOR
	PSYCHOLOGIST
	MEDICAL CONSULTANT; AND. . .
SPIRITUAL SUPPORTER.

[OPTION:  ASK A FEW MEMBERS OF THE AUDIENCE WHAT THEY THINK THE ANSWER IS; IF ANYONE GIVES ANYTHING LIKE THE RIGHT ANSWER, SAY:  “BINGO! YOU’RE ABSOLUTELY RIGHT!”]
WHAT ALL THESE OCCUPATIONS HAVE IN COMMON IS THAT EACH ONE IS A ROLE THAT — WITH ONE CLIENT OR ANOTHER, ON ANY GIVEN DAY OR ANOTHER — A PROFESSIONAL HAIRDRESSER IS CALLED UPON TO PLAY.

NOT [“AIR QUOTES’] “OFFICIALLY,” OF COURSE.  BUT I DOUBT THERE’S EVEN ONE AMONG YOU IN THIS ROOM WHO HASN’T BEEN ASKED BY A CLIENT FOR SOME KIND OF PERSONAL ADVICE . . .OR HASN’T PROVIDED A SHOULDER TO CRY ON . . . OR HASN’T HELP-ED A SISTAH SEE WHAT’S REAL . . . OR, IF THE CLIENT’S BEEN A YOUNG MOMMA, HASN’T THROWN A FEW LIFE LESSONS IN WITH THE CUT ‘N’ CURL.

IT’S AMAZING TO ME ALL THE DIFFERENT ROLES PROFESSIONALS IN OUR LINE OF WORK ARE ASKED TO PERFORM.  IT’S KINDA LIKE GUYS AND THEIR BARBERS OR THEIR BARTENDERS.  BUT WHAT’S EVEN MORE AMAZING TO ME IS THAT SO MANY OF US SUCCEED SO WELL AT AN OCCUPATION THAT’S SO INHERENTLY DANGER-OUS TO OUR HEALTH — AT LEAST TO OUR MENTAL HEALTH.
WE ARE NEITHER PSYCHOLOGISTS NOR PRIESTS, BUT I’D BE WILLING TO BET THAT WE PROBABLY HEAR MORE “CONFESSIONS” IN A DAY THAN ALL THE PSYCHOLOGISTS AND PRIESTS DO IN A WEEK.  IF YOU’RE NOT EQUIPPED TO DEAL WITH A STEADY DIET OF OTHER PEOPLE’S WOE’S, TO ABSORB THEM WITH COMPAS-SION, AND TO PROVIDE FAITH AND COMFORT IN THE FACE OF THEM:  THEN, HONEY, YOU’RE NOT REALLY CUT OUT FOR THIS LINE OF WORK.

THAT DOESN’T MEAN YOU CAN’T MAKE A LIVING — EVEN A GOOD LIVING — BEING A HAIRDRESSER.  IF YOU’VE GOT THE EYE AND THE HANDS TO MAKE EVERY CLIENT YOU SERVE LOOK MORE BEAUTIFUL THAN SHE EVER THOUGHT POSSIBLE, THEN YOU CAN BE A SUCCESSFUL HAIRDRESSER, EVEN IF WITH THE PERSONALI-TY OF A CARP AND THE PEOPLE SKILLS OF A RUG.

BUT UNLESS YOU’RE WILLING TO PLAY ALL THOSE OTHER ROLES I MENTIONED — ESPECIALLY BEING A NON-JUDGEMENTAL FRIEND AND CARING COUNSELOR — YOU PROBABLY WON’T LAST LONG IN, AND CERTAINLY WON’T ENJOY, THE HAIRDRESSING BUSINESS.  BECAUSE HAIRDRESSING’S BASICALLY A PEOPLE BUSINESS, AND AS SUCH IT DEMANDS THAT WE REMAIN SENSITIVE TO WHATEVER PSYCHO-LOGICAL AND EMOTIONAL BAGGAGE OUR CLIENTS MIGHT BRING WITH THEM INTO THE STYLING CHAIR.  MANY MEN’S STYL-ISTS I KNOW TELL ME IT’S NOT AT ALL UNCOMMON FOR THEM TO GIVE A SHAMPOO, SCALP MASSAGE, AND FULL HAIRSTYLING, AND HAVE NOT MORE THAN FIVE WORDS PASS BETWEEN THEM AND THE CLIENTS DURING THEN ENTIRE 45-MINUTE SITTING.

HOW MANY TIMES YOU EVER BEEN IN A SILENT HAIRSTYLING SALON?!  [WAIT FOR POSSIBLE CHUCKLE]

NOT TOO [DAMNED] MANY, I’LL BET!  HAVE YOU EVER WALKED INTO A HAIR SALON FULL OF LADIES AND HEARD NO CHATTERING, NO MURMURING, NO LAUGHING, WHATSOEVER?  IT’S NEVER HAP-PENED, EVER, AND AIN’ NEVER GONNA HAPPEN, EITHER, ‘CAUSE WE WOMEN JUST CAN’T HELP OURSELVES!  WE JUST GOTTA TALK!  WE MIGHT NOT ALWAYS START THE CONVERSATION, BUT WE’LL GLADLY BUTT INTO THE ONE GOING ON BETWEEN THE LADIES IN THE CHAIRS EITHER SIDE OF US, ARGUING ABOUT THIS, THAT OR WHATEVER.  AND IF WE’RE NOT TALKING TO OUR HAIRDRESSER, WE’RE TALKING TO THE OTHER PATRONS, OR TO THE MANICUR-IST, OR EVEN TO THE MAILMAN IF HE HAPPENS TO POP IN.  THE POINT IS, THE TYPICAL LADIES HAIR SOLON IS NOT A QUIET PLACE FOR THE SIMPLE REASON THAT IT’S A VERY HUMAN PLACE, OFTEN A VERY LOUD PLACE, AND ALWAYS WITH A VERY FEMALE ACCENT.

THAT’S WHY OUR PEOPLE SKILLS, OUR INTERPERSON SKILLS, ARE AT LEAST AS IMPORTANT TO SUCCESS IN THIS BUSINESS AS OUR HAIRSTYLING SKILLS.  AS I SAID, YOU CAN MAKE A LIVING AS A STYLIST EVEN IF YOU’RE NOT A “PEOPLE PERSON.”  BUT YOU’D BETTER HAVE SOME MAD [DAMNED] SKILLS IF YOU THINK YOU CAN GROW YOUR CLIENTELE AND STILL REMAIN AN UNCOMMUNICA-TIVE GROUCH BEHIND THE CHAIR.


BUT WHAT DOES “SUCCESS” MEAN IN THIS BUSINESS.  HOW DO WE MEASURE OUR SUCCESS?  NUMBER OF CLIENTS?  AVERAGE TICKET?  GROSS ANNUAL INCOME?  CLIENT TESTIMONIALS?  NUMBER OF NEW-CUSTOMER REFERALS?  HOW MANY HOURS A WEEK OR MONTH OR YEAR YOU NEED TO DEVOTE TO MAKING A LIVING?

THERE ARE ANY NUMBER OF METRICS BY WHICH WE MIGHT MEASURE SUCCESS IN THE HAIRSTYLING BUSINESS.  BUT IN THE FINAL ANALYSIS, “SUCCESS” MOST FUNDAMENTALLY IS A STATE OF MIND.  THE SINGLE MOST IMPORTANT MEASURE OF SUCCESS IS  VERY SIMPLY THIS:  ARE YOU HAPPY IN YOUR WORK?

DOES YOUR JOB FULFILL YOU?  DOES IT SATISFY YOU IN SOME DEEP AND MEANINGFUL WAY?

IF YOU EARN A MILLION DOLLARS A YEAR BUT ARE CONSTANTLY UNHAPPY ABOUT YOUR JOB AND BITTER ABOUT YOUR LIFE, ARE YOU A SUCCESS?  I MEAN, TO YOURSELF . . . ?

DO YOU LOOK FORWARD TO GOING TO WORK EACH DAY WITH JOY OR IN DREAD?

I’D HAVE TO GUESS THAT MOST OF YOU HERE THIS EVENING WOULD FALL INTO THE “JOY” CATEGORY — OTHERWISE, YOU’D LIKELY NOT’VE REGISTERED FOR THIS CONFERENCE IN THE FIRST PLACE.  BUT FOR ANY OF YOU HERE WHO FEEL THAT YOU FALL MORE INTO THE “DREAD” CATEGORY, I URGE YOU TO START SEARCHING FOR YOUR BLISS IN ANOTHER PROFESSION AS SOON AS YOU POSSIBLE CAN.  AS THE SYNDICATED COLUMNIST, HARVEY MACKAY, SAID, “FIND SOMETHING YOU LOVE TO DO, AND YOU WON’T WORK A DAY IN YOUR LIFE.”  AND WHAT IF YOU CAN’T, JUST AT THE MOMENT, FIGURE OUT WHAT THAT “LOVE” MIGHT BE?  THEN TAKE THE ADVICE OF FRANKLIN DELANO ROSEVELT, WHO SAID:  “IT IS COMMON SENSE TO TAKE A [SOLUTION TO A PROB-LEM] AND TRY IT.  IF IT FAILS, ADMIT IT FRANKLY AND TRY AN-OTHER.  BUT ABOVE ALL, TRY SOMETHING.”

THE FACT IS THAT THERE ARE, WITHIN PRACTICAL LIMITS, ALWAYS ALTERNATIVES.  YES . . . IT’S PROBABLY UNLIKELY THAT ANYONE IN THIS ROOM WILL EVER BECOME A MICHELLE OBAMA . . . OR EVEN HER HAIRDRESSER!  BUT WITHIN THE LIMITS OF ACTUAL, PHYSICAL REALITY, WHATEVER’S IN YOUR HEART TO BE — WHAT-EVER YOUR HEART’S TELLING YOU TO BE — THAT IS WHAT YOU MUST STRIVE TO BE.  IF YOU CAN DREAM IT AND SEE A REAL-ISTIC PATH TOWARD IT, THEN YOU MUST GO FOR IT.  YOU’VE GOT TO GIVE IT YOUR BEST SHOT.  OTHERWISE, YOU’LL NEVER FEEL LIKE A SUCCESS TO YOURSELF.

REMEMBER THAT I SAID “SUCCESS IS REALLY A STATE OF MIND?”  WELL, THAT STATE OF MIND — THAT “I’M-A-SUCCESSFUL-PERSON” STATE OF MIND — CAN ONLY REALLY ARISE FROM A DEEP, PER-SONAL SENSE OF SELF-WORTH.

SHOW ME A TRULY SUCCESSFUL PERSON, AND I’LL SHOW YOU A PERSON WITH HIGH SELF-ESTEEM; SOMEONE WHO HAS ENORM-OUS — IF QUIET — FAITH IN HIS GOD-GIVEN TALENTS; SOMEONE WITH A FEELING OF GREAT SELF-CONFIDENCE AND SELF-WORTH.  BUT SHOW ME A FAILURE, AND I’LL ALMOST ALWAYS DISCOVER A PERSON WITH LOW SELF-ESTEEM . . . . OR NO SELF-ESTEEM WHA-EVER.  A PERSON WHO’S PROBABLY NEVER GIVEN HIS WHOLE HEART AND HIS WHOLE MIND TO ANY THING OR ANY ONE.  A PERSON WITH NO INNER FAITH IN HIMSELF — DESPITE WHAT HE MIGHT PORTRAY FOR THE OUTSIDE WORLD TO SEE.  AND VERY TYPICALLY A PERSON WHO BLAMES ALL HIS FAILURES ON SOME-BODY OR SOMETHING ELSE.

THIS A DELUSION, OF COURSE, BECAUSE WE’VE ALL GOTTEN TO WHERE WE’RE AT RIGHT NOW BY OUR OWN HAND.  WE MUST REALIZE — INDEED, UNTL WE MUST EMBRACE — THE TRUTH THAT THE MAIN BAR TO OUR SUCCESS IS OUR OWN SELF-IMAGE, OUR OWN SENSE OF SELF-WORTH, OUR OWN SENSE OF IMPORTANCE TO THE UNIVERSE.  WITHOUT THAT BEDROCK CONFIDENCE, IT’S DOUBTFUL WE’LL EVER ACHIEVE MEANINGFUL SUCCESS IN LIFE.  HIGH SELF-ESTEEM IS AT THE CORE OF EVERY SUCCESSFUL PER-SON.  LOW SELF-ESTEEM IS THE MOST COMMON BREEDING GROUND OF FAILURE.  YOU DON’T DEVELOP LOW SELF-ESTEEM BECAUSE YOU FAIL.  YOU FAIL BECAUSE YOU STARTED WITH LOW SELF-ESTEEM.

AND IF THAT’S WHERE YOU’RE COMING FROM NOW, THAT’S THE FIRST THING THAT’S GOTTA CHANGE.  NO SENSE TRYING TO FIND YOUR ENDURING BLISS UNTIL YOU’VE FOUND SOME MEASURE OF INNER PEACE.

[ADD “SUCCESS” ANECDOTES HERE]

THANK YOU.
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