Speech 10270 Temple Bat Yam
Thank you, Rabbi Jonathan and good evening everyone.  It is quite an honor to be here tonight as president of Temple Bat Yam.  Although I had a full head of brown hair and looked even younger than my thirty-five years of age would indicate when I accepted this position just four months ago, it is a position I am proud to hold.  
In the spring of 2005 my life changed. At that time I had not attended Shabbat services since 1985. But that night I attended services and it was right here at TBY.  I walked into Temple Bat Yam that evening and was welcomed with open arms by Rabbi Jonathan, and of course some of the congregants, particularly Ilsa and Bob Mueller.  I cannot be sure of this, but I think Ilsa gave me a welcome hug and kiss that first night I met her.  
I want to thank Craig Schorr for inviting me to attend services that night, although I’m not sure if it was an invitation as much as it was a suggestion to me, “Dan, you’re Jewish, you have not been to services for twenty years, it’s obvious you need some religion, so attend services with me tonight.” 
But whether it was an invitation or a suggestion, it got me here, and that’s what matters. And I am glad to be here, and to be part of this wonderful community. It’s a community whose warmth, welcome, and generosity have been obvious to me as well as many others for the past several years. In fact the generosity of this congregation continues to bless us all as we move forward through very tough economic times. And this generosity includes more than just funds. It includes time, skills, materials, and talents, all given for the good of others here.

This generosity has been a heartfelt characteristic of the congregants since the temple began in 1983 as a very small congregation of less than twenty members. Today we have more than quadrupled in size.  In those early days, our services were typically held in homes.  In 1991, we purchased the property where we are now located on Saddle Road and by 2003 we had hired Rabbi Jonathan.
Today this generosity continues and I have seen it in action on several occasions. Actually, I am amazed by the spirit of generosity I have experienced first-hand. For example, during one of my very first meetings on the board in June of 2008, Rabbi Jonathan was planning a group trip to Israel.  We had an anonymous congregant make a pledge to pay half the cost of the Israel trip for one of our Shabbat School teachers.  One of our board members, Michelle Sarnoff, was so inspired by this generous donation that she literally pulled out her checkbook to fund the second half of the trip for the Shabbat School teacher.  Rabbi Jonathan then committed funds out of his discretionary fund to help pay for the trip for both teachers.  The rest of the Board was so impressed with these donations that we searched through our various designated funds to help pay the balance of the costs to send both teachers to Israel.  
Both Pam and Alexis have paid us back in spades through the wonderful photos they have showed us and the experiences that they can now convey to the Shabbat School students.  Although we could not afford this type of expense today, our decision to send these teachers to Israel helped me understand how important the Shabbat School program is to this congregation. This is certainly not the only example of the generosity our congregants have exhibited, but it does stand out in my mind. Winston Churchill once said: “We make a living by what we get but we make a life by what we give.” And the generosity that was shown to these two teachers has affected many lives in a very positive way.
It is now more important than ever before that this spirit of generosity continue within our community. Today’s economic conditions have created the most challenging financial hardships this temple has ever faced. Last fiscal year we budgeted for a significant loss, but we had no way of knowing that our actual loss would be substantially greater.  Last year we used up all of the cash reserves we had achieved from previous years when we were flush.  We do not have any reserve funds to fall back on this year. This led to the sad decision to let go our secretary, Sandi. While we were all saddened, it was also encouraging to see so many volunteers step in and lend a hand with the secretarial duties. And this is exactly the kind of generosity that is required today. 
Some of you may be confused about how we can be in this financial position, yet still be expanding our building. The answer to that is that we have two different “pots,” if you will, of funding. The building fund is one pot, and our operations fund, is another. The two do not mix and one has nothing to do with the other. 

And the expansion is needed, considering the growth we have experienced over the years, and the many impacts Temple Bat Yam has had on our community. This impact is mainly due to the extensive programming we’ve been able to offer, from Shabbat school and services, Hebrew club, weekly torah discussions, and High Holy Day services, and that’s just naming a few. As you know, however, it takes a great deal of resources and time to offer these kinds of programs. So I ask each of you to think about your time, talents, and resources, and what you can offer out of generosity as times continue to be tough. Whether it’s financial contributions, materials, or talents, they are and will be needed in the coming months.

Nevertheless, I do want to communicate one very important message in this speech:  I understand; our temple understands.  If you are unable to make a financial pledge or donation due to your financial position, you are still a welcome member of our congregation. But if you have enjoyed the services and appreciated the TBY volunteers’ efforts to organize this function this evening, if you can somehow see it possible to donate to our temple to show your appreciation and support for what our temple offers to this community, we would be very grateful.  In the words of Edmund Burke, “Nobody made a greater mistake than he who did nothing because he could do only a little.”
And now in conclusion, I would like to thank everyone here for coming tonight, and for your support. And of course I must thank Ellen and Alan Goldberg and Naomi and Shelly Zimbler for underwriting the cost of this lovely ballroom that we are sitting in tonight.  Thank you also to Joel Brody, Dee Meyer, and Bob Mueller for doing a wonderful job as the High Holy Day task force committee. As I leave the podium I would like to leave you with one last thought: Albert Einstein said “The value of a man resides in what he gives and not in what he is capable of receiving.”
Good yam Tov everybody!
 
