Speech 10314 Stefania award

Good morning everyone. I am very honored to be here today. I want to start by thanking all of the people that took part in this special event. A special thank you goes to Mark Carrigan, who was so kind and appreciative of my work that he wrote the article that appeared on the cover of the Business Ledger of Delaware.  
Another special thank you goes to Pamela Mayse who always spoke highly of me even with the advertisements on 99.5 radio
. Last but not least, special thanks go to Dave Nagy and Dawn Briggs from Nagy Association for nominating me for this award. As many of you know this recognition means a great deal to me, after the struggles we went through to start our business and make it succeed. 

Today, since we have an audience of business people, I want to take the opportunity to talk about the importance of starting a business on a strong foundation. Lately, the words that I hear most often from other business people and customers are that the economy is bad and businesses are losing revenue every day.

It is true that the economy is not the same as it was ten years ago, but opportunities are still there. We need to think in a proactive, creative way to help ourselves generate viable solutions to handle this period of crises. To create a strong foundation for your new business there are three rules: set goals, develop accurate projections and calculations, and persevere.

When it comes to rule number one, you need to set reasonable goals based on calm reasoning. When you set your goals do not fall in love with one particular idea. Remember that business decisions are not made with emotions but only through your projections. Emotional business decisions happen all the time. They are often caused from either pressure to get things done in a rush or dictated by the people around us, as in the case of a family business, which I am very familiar with. It is very common for these two situations to mislead people into blindly making decisions.      

Another obstacle to creating a strong foundation for your business is fear. Sometimes people are very fearful and they tend to procrastinate in working toward their goals. 

The reasons I say that fear causes you to fail, is that when people allow fear to control their decisions they often don’t see the potential positive outcome of a situation. They put their negative thoughts first so they don’t see the positives of a situation, or in this case a business situation. This process that takes place in our minds tends to make people either scared or procrastinate in taking action toward their goals because they are afraid they are going to fail.

My theory is do not do things on impulse or in reaction to fear, but think calmly.

This is when rule number two comes into play. If you develop accurate projections and anticipate the unexpected you can manage by objects. Many of you are probably familiar with this theory. Managing by objects will let you analyze all of the possible wrong outcomes and anticipate solutions for them. 
For example, when we stared our business we really wanted to put our money in as safe and low-risk a form as possible. So we decided to invest in real estate and not sign a lease so that if the unexpected happened we could sell the real estate and still have some money and not be stuck with a landlord’s lawsuit.  Of course business decisions, like no other decisions that you make in life, are commitments that will demand a great deal of dedication and work on your part. 

That is when perseverance, my third rule, comes in. Certainly, if you give up you cannot succeed. Every journey that each one of us will take will have obstacles, but if you can be strong and persevere you can overcome them. The writer Corrie Ten Boom said: “Worry does not empty tomorrow of its sorrow; it empties today of its strength.”
I hope that this award inspires others to pursue his or her dreams because life is full of opportunity. You only need to see them and have the courage to pursue them and persevere.
Thank you for your time and have a great day.  
�I wasn’t quite sure what you were saying in this sentence Stefania so you may want to revise this sentence a little to make sure it means what you wanted it to.  Since I didn’t have time to e-mail you with questions, this was the best I could come up with.





