Speech 10320 Law Firm Anniversary
Good evening co-workers, friends, and family, and happy anniversary. Yes, we are all celebrating ten years together tonight, and many of us have worked together even longer than that. Later this evening I will be recognizing some of you that have worked for the firm for fifteen years. Just think, in the United States when a couple divorces it’s usually after about eight years, so we must be doing something right! 
Really though, given the current state of the world’s economy, that we are all here today and not only that, but we continue to be successful, are definitely facts worth celebrating.

First, for some of our newer associates, let me give you a brief history of our firm. In 1981, I founded a law firm with a school mate. We worked hard and the business grew. In 1985 two more partners joined the firm. Like this firm, our dedication and determination paid off and by 1999 we had _____ partners and thirty associates. However, one of the partners had different ideas on the future direction of the firm. We amicably split from the original firm in 1999. When we started our current firm, six partners, eighteen associates, and 30 non-professional staff members
 comprised our team. In the last ten years those numbers have doubled, a clear indication of a healthy, successful firm.
This success can be attributed to our strong work ethic and teamwork. All of us here at Albar & Partners know that without each member of our team, we cannot execute our goals at our current level, much less continue to grow and improve. Writer Tom Wilson once said, "Many of us are more capable than some of us...but none of us is as capable as all of us." And we have certainly found that to be true at the firm. We also recognize that whether you are a partner, associate, or staff member, your contribution is no less important than anyone else’s. It takes each one of us, no matter what his or her role might be, to meet the many challenges that lie ahead in the coming year.
But we are not strangers to challenges, right? The last ten years have brought us a good many challenges. Starting this firm was certainly one of them. It took a lot of work and many conversations with previous and new clients to get the firm off the ground. But we did what we had to do as a team and our efforts paid off. I must give credit to my partners who worked very hard to ensure the success of the new firm.
This last year has also been a tough year. The current state of the economy made it difficult to grow. But just as we have done in years past, we did what we needed to do to succeed. 
And that will be our mantra in the coming year. It is always important to set goals, but when the environment is uncertain, as it is today, it is even more important to do so. That is why we invite each of you to set ambitious goals for yourselves. We intend to become the Number One law firm in banking, finance, and corporate work in our market. We have already been recognized as leaders in these fields. And I would like to challenge those of you in litigation to push yourselves harder, so we can become even better at what we do best.
Some of the recognition I mentioned earlier, was in the form of awards and accolades, and not just in previous years. Despite the fact that this has been a challenging year, we played a lead role as legal counsel for the arrangers and financiers in the Armada Floating Solutions deal, one of the Top 10 Groundbreaker Deals of 2008. In the last few years we have been recognized as the winning domestic Malaysian law firm in the Asian Counsel’s annual “The Top Deals of Year 2008 in Asia” survey, and received the “Malaysia Deal Firm of the Year 2008” award, by chalking up two winning deals and three honourable mentions. I consider these amazing achievements considering the state of the economy. One reason for this recognition is also what makes us unique in the market: our values and approach to each client. We believe that each client merits attention from each level of the firm, from partner down, and that attention is what forges strong client relationships. We need to continue functioning in this unique approach as we proceed in the coming year.

Let’s also remember that we cannot rest on our laurels or coast along on past achievements. And we can’t just plan to “hold steady.” If we are not growing, we face the possibility of losing ground.  
A writer once said, “Life takes on meaning when you become motivated, set goals and charge after them in an unstoppable manner.” And I know that as long as each one of us continues to strive to do his or her best and we work together as a team, we can attain any goals we set for ourselves, no matter how high they may seem.
While it is true that we do not know what the future holds for us and the state of the economy remains uncertain and challenging, one thing we do know is that it is always better to strive for excellence in everything we do. When we achieve excellence for our clients, it can only lead to growth and success.

So carefully think about how you can contribute to these goals through your personal efforts. Partners, be creative. Your goals should include retaining existing clients, and marketing your services in order to obtain new ones. Associates, continue to work hard, aiming to one day become a partner in the firm. This is a goal that can only bring all of us continued success.

I am not saying it will be easy. But I know that each of you is talented, hard working and dedicated, and through your hard work and determination we can make the year ahead one that we will all be very proud of. Former British prime minister Margaret Thatcher once said, "Look at a day when you are supremely satisfied at the end. It's not a day when you lounge around doing nothing; it's when you've had everything to do, and you've done it." It may seem like we have everything to do in the days ahead, but I know that we are capable of getting it all done, especially when we work together as a team, across practice areas and roles. 

In conclusion, let me reiterate how proud I am of all that we have accomplished to date. In just ten years we have doubled in size and been recognized as being one of the leading firms in our market. And much of this has been accomplished during very rough economic times. So as we move forward in the months to come let’s not let the economy shape our business, but our own hard work and determination. We can continue to grow and succeed, and as we do so, we will all receive the benefits of our hard work and teamwork. Famous American writer and educator Booker T. Washington once said: “Success is to be measured not so much by the position that one has reached in life as by the obstacles which have been overcome while trying to succeed.” Using this thought as a measuring stick, we truly have cause to be celebrating tonight, and will continue to do so far into the future. Thank you all for being here tonight, and with the firm each day. I appreciate all that you do. 

Happy anniversary, and enjoy the evening.  Good night.                                                                          
�I based these numbers on those you gave me in the instructions (you gave me current numbers saying they had doubled since the firm started). So you may want to double check these.





