Speech 10611, alumni Setting an Agenda for Success
Hello, distinguished alumni and families. It is an honor and pleasure to be here speaking to you today at this great 42nd annual Bethune-Cookman University Alumni Association convention. 
It is a very special honor for me, especially when I stop to consider the history of this university.  I want you all to think about what this country was like in 1904, the year that Mary McLeod Bethune decided that no matter what obstacles might arise, she was going to open a school for five little girls. Here are a few historical facts that can paint a picture of what America was like during these years: It was during this decade, the 1900s, that the first elementary school was founded by John Dewey. A woman was arrested for smoking in public. And African Americans were denied the right to vote in 1904, the very same year Mary Bethune started her school for five African American little girls. What courage she must’ve had. She started this school with no more than $1.50 in her pocket, and a strong faith in God.

Here we are 106 years later, and her legacy is an award-winning university with more than 3,600 students, male and female, attending. I really am thankful and proud that I was able to attend Bethune-Cookman University and I am part of that kind of history.

As an alumni association, we are gathered here today to talk about setting an agenda for success, just like Mary Bethune did more than 100 years ago. As you know, I am a retired educator, a former assistant superintendent. As an educator I like to look at words and what they really mean. First, let’s look at the word “Agenda.” Agenda can hold many connotations, both good and bad, and most people think of an agenda as a plan.
It is true that an agenda is a plan, but the Merriam-Webster dictionary defines the word “agenda” as a “list or outline of things to be considered or done.” In other words, an agenda isn’t necessarily a plan. It’s a To Do list. It’s a list of action items that we don’t just hope to accomplish, but that we need to and will accomplish. 

So when we look at “Setting an Agenda for Success,” that means we are making ourselves a To Do list that will lead to our success both now and in the future.

Let’s look at the next most prominent word in that phrase, “success.” What is success? If we go back to our dictionary it defines this word in a couple of ways: One if its meanings is a degree or measure of succeeding. A second meaning is a favorable or desired outcome; or the attainment of wealth, favor, or eminence. 

Of course many of us recognize that success is a very subjective term. What one person considers success may be quite different than what another person thinks it means. Abraham Lincoln expressed his view on success when he said: “Always bear in mind that your own resolution to succeed is more important than any one thing.” I agree with that statement. 

No matter what your view of success is, the most important thing is to never give up. Just like Mary Bethune more than a century ago, we cannot afford to let any obstacle prevent us from performing those tasks on our To Do list, our agenda for success.

To me, setting an agenda for success means that we must have three important characteristics: integrity, resolve, and passion. Integrity is a characteristic which is becoming harder and harder to find in people today. Integrity is living according to your values, no matter what anyone else says. It is being honest and forthright and not compromising our beliefs. 
If we are to have integrity, we must also have resolve. We cannot buckle under the pressures put upon us by others in the world. Others have compromised their values over the years, and want us to do the same. But that will not lead to success. It is undoubtedly difficult to be a person of resolve. Sometimes having resolve does not make you a popular person. But in the end, if you stick to your resolve and live with integrity, you will have achieved a great measure of success.

Passion is another essential element that leads to one’s success. You must be passionate enough about your beliefs that you will stand by them and others who share them. 

In fact, these three characteristics, integrity, resolve, and passion are like a three-legged stool. If you are going to be successful in the future you must have all three of these characteristics or you will find it difficult to succeed. Without integrity you will falter. Without resolve you cannot remain a person of integrity, and without passion you may well lose your resolve. It truly takes all three of these to succeed.

And as I already mentioned, you must remain true to your idea of success. Anna Quindlen is an American journalist. She also spoke of success this way: “If your success is not on your own terms, if it looks good to the world but does not feel good in your heart, it is not success at all.”

So as we move forward in the coming year as members of the Bethune-Cookman University Alumni Association, we are called upon to set our agenda for success. I challenge each of you to set this agenda, and then stick to it, never giving up. Thomas Edison once said, “Many of life's failures are people who did not realize how close they were to success when they gave up." Remember that when you are tempted to give up.
Instead of giving up, ask for help. Knowing when to ask for help and getting assistance when we need it can actually be one of our greatest strengths.

In this time of turmoil and change, creating our agendas is very important. So as we create our To Do lists, our list of doable action items which will lead to our success, I want us all to keep Mary McLeod Bethune first and foremost in our minds. Let the memory of her and all she accomplished inspire us to live with integrity, resolve, and passion. 
I wish you all a happy convention, and good fortune as you set your agenda for success. I expect to hear that great things have occurred as a result.

Thank you.
