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Good afternoon [or morning or evening, whichever it is] members of the board of trustees and advisory committee. It is an honor and pleasure to be speaking to you as the new dean of the Moores School of Music at the University of Houston. 

As you are aware, the school has become a vital resource for the educational and cultural life of this city, and I am proud to be a part of such an outstanding department. My goal is to continue its current trajectory toward becoming one of the top music programs in the state, the nation, and internationally, as well as to preserve its reputation of excellence.
Your roles as trustees and advisors are essential and critical to the department’s success, and I appreciate everything that you do for it. Without your support we wouldn’t be where we are at this moment.

And exactly where are we? Let me provide you with some details that will answer that question for you. To date our 80-member faculty provides classes and programs to more than 600 music majors, indicative of a thriving and growing program. The Moores School of Music's programs place it in the forefront of music schools today. With the addition of our beautiful, state-of-the-art Rebecca and John J. Moores School of Music building, we are uniquely poised to be a vanguard institution for the twenty-first century. 
Although the primary mission of the Moores School is to educate and train professional performers and teachers, the school also serves the community at large with its public concerts and class offerings. The Moores School division of preparatory and continuing studies is a multifaceted program that provides private and classroom instruction for adults and children of all ages. 

The college’s students receive undergraduate and graduate degrees through the doctoral level in theory, performance, composition, music history, pedagogy, conducting, and music education. Through the excellence of its curriculum, the distinction of its faculty, the success of its graduates, and its alliances with the city's esteemed arts organizations such as the Houston Symphony, Houston Grand Opera, Society for the Performing Arts, and others, the school enjoys a reputation that brings students to Houston from throughout the United States, Canada, Europe, Mexico, South and Central America, and the Far East. 

Because 80 percent of the university's music graduates remain in this area, it is readily apparent that the Moores School of Music provides a major infusion of superbly trained musicians into professional performance organizations, churches, public and private schools, and studios—indeed, into every aspect of the city's musical life. It is also important to note that the Moores School of Music is an accredited member of the National Association of Schools of Music and the Texas Association of Music Schools. 
One of the key aspects of the school is its breadth of programming. From operas to marching bands, we provide education and experience in just about every facet of music, and this programming is provided by top notch faculty members. 
Let me give you just a few examples of some of the areas of study and performance that we offer: brass, collaborative arts, composition, conducting, jazz, keyboard, music education, music theory, musicology, voice and opera, and percussion. And this list is certainly not exhaustive. 
These kinds of extensive opportunities for students and the community couldn’t be executed without the continuing and tireless support from our friends and neighbors—and you, our board of trustees and advisory committee. All of the support you provide us, whether it is financial, your time, talents, or consulting, is what makes us successful and able to do what we do. Your support is greatly appreciated by me, as well as each one of our faculty members, staff, and students. 
Today, music programs, symphony orchestras, operas, and many other traditional music organizations are operating in a very challenging environment. Across the country these companies are operating in the red or close to it. While the music community as a whole seeks to find a way to broaden its appeal and audiences, Houston has seen growing support for its music institutions, and this is something that we can be proud of. Houston’s continued support of the musical arts has meant a great deal to all of us who are part of this musical community, as well as the citizens and city at large. 

It goes to show that Houston understands the importance of music and the role it plays in the arts. The French writer and poet Victor Hugo once said, “Music expresses that which cannot be put into words and cannot remain silent.” Music is an integral part of our lives, and without it we would lose something very vital in our community.
So thank you, board of trustees. Thank you, advisory committee. Thank you friends, supporters, and members of the Houston community. Your efforts are valued, applauded, and appreciated.

