Speech 10815 Trinidad Recycling Christmas Speech
Good evening, and merry Christmas. 

Welcome to Trinidad Recycling’s annual Christmas party. I would like to wish a 

special good evening to the members of the mayor’s office that are here
,  Dr. Henry, Dr. Rawlins, Dr. Khatri, Mr. and Mrs. Hari Agrawal of C.N.A. Metals, 

suppliers of Trinidad Recycling
,  representatives from the First Citizen Bank, 

CSAV, Mearsk Sealand, CMAGCM, Mediterranean Shipping, Petrotrin, 

Yara Trinidad Ltd, Methanol Plant
, employees of Trinidad Recycling, and  

our friends and family.
It is a blessing to see you all here tonight. To me, tonight is much more than a Christmas party. It’s also a celebration of being in business for ten years. I look around the room and I know that if it weren’t for your contributions, hard work, and support, we wouldn’t be here today.
Many people have asked us how we got started in this business. Since tonight is a time to reflect on where we started and how far we’ve come, I think the time has come to share our story.
A man had a dream to open a metal recycling company in eastern Trinidad. After one false start that opened in 1990 and failed a year later, this man studied the industry and looked for a way to start again. He continued to pursue that dream, and he recognized that the current system was a monopoly benefitting scrap dealers throughout Trinidad and Tobago. A burning desire to succeed, and more importantly to empower many in the industry, was what drove him to start again.

Alongside him was the man’s wife. After nine years together, her husband recognized that she had the ability to take on any challenge.  In 1999 he inspired his wife to resign her job and become a shareholder and business partner. They  converted their daughter’s 10x10 bedroom into an office and built a small warehouse around his parent’s home. That was the birthplace of Trinidad Recycling & Trading Co. Ltd. With a small loan from First Citizen Bank, an overdraft as a cash flow of $TT40,000.00, equivalent to U.S. $7,000.00, and 5 employees, the company was launched. The man with that dream is my loving husband, Mr. Prakash Jagroop. 
One year later, in 2000, Trinidad Recycling opened its doors to the public as an international metal trader in a 3,500 sq ft warehouse. That gives you an idea of how we started. Now it’s time to compare that to where we are today. 

As of today, we are currently occupying our own property of 100,000 sq ft with an annual export of more than 45,000 tons of scrap metal, which is equivalent to 99,000,000 million pounds per annum, and contributing to the restoration of our environment.
We feel extremely proud to announce that over the last 10 years we have grown significantly from 5 employees in the year 2000, to 70 employees today. 

Half of those employees have grown with us throughout the years. Some started working when they were kids and today they are adults. Some are married; some have divorced, migrated, or gone on to greener pastures.  But together, we have worked extremely hard to build the foundation and core values of this company, and that is a huge accomplishment we should all be proud of.   
Let’s remember the days when we had no equipment and loaded every piece of metal by hand.  Remember that? It wasn’t easy. Now we have state of the art equipment.  In the beginning we worked until dawn to meet deadlines for export and fought with shipping lines for equipment.  Today some of us can clock out at 4pm. 
Over the years in the evenings we have shared my kitchen and eaten out of the same pots. We have become a team and that team has become more like a family.  It is rewarding for us all to be able to see each other’s successes and growth, and to recognize how blessed we are.  Our future depends on each and every one of you working together with every member of our team.  Our success is your success. 
What started as a small five-person operation, now exports to the USA, Germany, Turkey, Spain, Rotterdam, Indonesia, India, Malaysia, Bangladesh, Pakistan, Thailand, Taiwan, Japan China, Korea and Vietnam. Trinidad Recycling and Trading Co.’s gross income is now in the millions.    
In the coming year we will continue to promote a drug-free environment and focus on ways to improve our safety.   We hope to improve our facilities to be of better service to you all.  We plan to increase our administrative staff by promoting from within to be of better service to our employees and customers.  There will be increased travel, both in the Caribbean and internationally, for senior employees.  We hope that the current situation in the country between our government and financial institutions will soon be resolved so that some level of confidence will return in companies, their employees, and the public as a whole. We also plan to continue working toward our goal of acquiring added medical benefits for everyone. 
We have some other exciting plans for the coming year. Due to the increased demands of several suppliers in the southern region along with industry growth, we saw an underlying need to establish an additional yard. 

Trinidad Recycling will open it doors to the public on March 31, 2011 in the southern region.  Situated at Industrial Estate, this facility consists of an additional 120,000 sq ft of space.  It is being designed to accommodate the entire southeast and west suppliers, which will greatly assist them, minimizing their delivery time, fuel cost, and downtime. This will of course save them money.  It will allow us the opportunity to operate several areas in processing that our central location has recently exhausted and create some new jobs in that area.  More importantly, we continue to be of service to our country.
As I mentioned before, we owe our success to each one of you here this evening. And I would be terribly remiss if I did not take the time now to thank you. So first I would like to give a special thanks to all of our suppliers for their loyal and dedicated support.  Without your efforts we wouldn’t be here today.  I can recall the days when we had one truck and you had to wait 10 days for your materials to be picked up-- but you did not sell to another buyer.  Traders visited from all corners of the globe and you would not sell them the materials. I sincerely thank you for your loyalty.  Then there were the days when our payment to you was late. You were always tolerant. We have walked a long road together. For all that you have done for us, I sincerely thank you.  We have supported each other during hard times.  We have shared our parenting
 skills when necessary. Thank you for your contribution towards making Trinidad Recycling a success. Our success is your success. 
Next, our children, Giovanni and Jo Marie, deserve a very special thank you for enduring with us over the years. To our parents, family, and friends who toiled with us over the last 10 years, from the depths of my heart I sincerely thank you.  You bathed our children and put them bed. You cooked us a meal when there was no cooked food in the house and took my children to your house so that I could work. I thank each of you for being there when we needed you.
There are many others here whose names I haven’t mentioned, but who have contributed toward our success. I would like to express my deepest gratitude to all of you.  Thank you and may God bless you and your families.     
In closing, please know that we will continue to strive for excellence and endeavor to empower the lives of many people by providing a cleaner environment and by contributing our money and time to sports, youth affairs culture and development, the underprivileged, and religious bodies throughout the island and the wider Caribbean. The last ten years have been truly wonderful, and we are looking forward to many more decades of shared successes, working with you.
Now it is my honor and privilege to introduce our guest speaker for the evening, Mr. Hari Agrawal, president of C.N.A. Metals, Inc. of Houston, Texas. CNA has locations throughout the United States. His business is booming, arranging the transport of some 3,000 tons of ferrous scrap and more than 800 tons of non-ferrous. The company has a net worth of more than $150 million. Hari has been more than an associate to Prakash and myself; he’s been our good friend. Please give Mr. Hari Agrawal a warm welcome.
�You may want to include their names here.


�Does this phrase refer to the Agrawals or are there other suppliers that will be attending the party?


�Again, if there are just a few of them, you may want to include the names of these people here.


�Or leadership skills?





