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Original photos of campus in 2009 before WCF and RMF involvement
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        Cattle and chickens are tended by children
                                                  One of the finished classrooms
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                   The School Bakery and staff offices



  Students tending the garden
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       Sister Clare and RMF Coordinator, Charles Naku                                    One of the half finished buildings on campus         
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              Two more unfinished buildings

                           The unfinished chemistry/bio lab
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                               The boys’ dormitory                                                                    Unfinished new dorm
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Inauguration of School Bakery by previous donors in 2008                           Many beds have no mattresses
Initiative Description

Funding for the expansion of the World Children’s Fund Mama Kevina Comprehensive Secondary School in Tororo, Uganda
The WCF Mama Kevina School is both an orphanage and a boarding school that caters to the education/care of orphans, IDP refugees, and HIV/AIDS victims in eastern Uganda.   The school caters to both orphans and some local paying students.  The prior source of funding (a German NGO) for staff salaries and food was lost in 2009, and the school had been in danger of closing before the World Children’s Fund’s involvement in 2012, which would have left more than 100 orphans in danger of no place to live or education.  With this initial funding support and future upgrades to the school campus and infrastructure, the school will be able to recruit more paying students again to help subsidize its operating expenses and become completely independent and self-sufficient, continuing to be able to be a community for orphans and other needy children in eastern Uganda.
Location

The campus is located a few kilometers outside of the town of Tororo, a mid-sized town in eastern Uganda, about 200 kilometers from the capital, Kampala.  It is located on about 5 acres of grassland in the middle of a fairly rural area of outer Tororo.  The campus is a green, tranquil and a safe place for these children.
Background

Sister Margaret Awor opened the Mama Kevina Comprehensive Secondary School in 2006, with the goal of providing both secondary education and vocational training. The vocational component offered training in baking (full bakery and equipment on campus), computers and agriculture, with the hope to open further programs to train students in tailoring and carpentry. Enrolled at the school are children ranging in age from 11 to 24, who attend secondary grades 1 to secondary 4. The student population is mostly from northern Uganda where many children have been affected by ongoing wars, floods and HIV/AIDS. Many of the students' parents were killed by rebels or AIDS which left many of the children as orphans. Two of the boys in the first class had been forced to be children soldiers.   
Previous donors and the School Funding Crisis
A major change of administration and ownership of Mama Kevina Comprehensive Secondary School had caused the main source of funding for operating costs and expansion of the school to end in 2009.  The school was owned by Sr. Margaret Awor who had been receiving donations from an NGO in Germany and well-wishers to fund its operations. She left for a sabbatical retreat to Nairobi, Kenya and the school ownership was transferred to the hands of the Little Sisters of Saint Francis.   Sister Clare, the head of the Little Sisters of Saint Francis in Tororo, is now fully responsible for the school’s future.  Due to both the economic crisis and that the administration changed, the NGO donors withdrew support of the school in 2009.  The funding crisis has been exacerbated by the fact that many of the paying students have now left as the services offered have decreased and paying parents have put children in different schools.  The loss of 100 paying students meant losing approximately $30,000 in funding per year. The original donors had been providing approximately $50,000 a year in funding to cover costs of the staff salaries and food for all the children.  Sister Clare managed to get by on very little funds for the next two years and went into debt in order to purchase food so the orphans would not have to go hungry or leave the school campus.
Previous Building/Construction halted
The previous donors had also started to fund an ambitious expansion of the school and began construction on 4 new buildings before pulling out in late 2009.  There are currently two buildings on campus that are one-third to one-half with concrete re-bar/block construction.  There are also two buildings that are almost finished with roofs completed; one a chemistry lab classroom and one a large boys’ dorm building.  Some of these buildings are still repairable/usable and others need to be torn down for safety reasons.
Real Medicine and World Children’s Fund involvement
Real Medicine Foundation became involved with the school in 2009 when the RMF Team Whole Health Director had initiated both NADA acupuncture treatments and yoga classes at the Mama Kevina Secondary School to aid in the relief of post-traumatic stress for the students, and in 2011 had taken on some support of the food costs for 2011.    

With the school in danger of closing again in late 2011 due to mounting debts and a lack of paying students, RMF made a final push to raise funds in order to put them back on the path to self-sustainability and found a partner in World Children’s Fund to cover the operational costs of the school. Starting at the beginning of the Second Quarter of 2012, the World Children’s Fund started significant financial support with $7,000 per month in operational funding.  This funding is being used to cover the school’s various operational expenses, enabling it to significantly raise the level of academics and support for the students and orphans and enable the administration to focus again on becoming self-sufficient.  
The first few months of fund disbursals were used to purchase many vital items and cover urgent needs of the school such as: food, teachers’ salaries, text books, biology/chemistry laboratory equipment, computers, photocopiers, printers, head teacher’s desk, medicine and medical supplies for school nurse at clinic on campus and mosquito nets.   These funds also facilitated the school in hosting an inter-house competition where the school was finally able to participate in regional games, music and sports events organized by the Tororo District.  These long term goal of this program is for the school to be able to continue hosting orphans as well as attract paying students, high quality teachers and work towards becoming self-sufficient.
New photos of campus since RMF and WCF involvement starting in Q2 2012

Kitchen upgrade: The original kitchen made was made of tin siding
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New kitchen
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New kitchen building, new bed frames for dorms, new paint, and new beds for school health clinic
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School gate and girls’ and boys’ bathroom construction 
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Newly equipped computer and biology labs
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RMF Staff and students welcome donors: Doug and Ruth Kendrick from WCF 
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Funding achievements from Q2 2012 through Q2 2013

· Payment of staff salaries and retention and growth of quality teaching staff
· Supply of school text books, laboratory and chemistry equipment for science practices
· Supply of computers to equip students and staff with computer skills and knowledge
· Equipment of the students with extra-curricular sports, art and drama activities
· Continued Food supplies – 3 meals/day
· Medicine and Medical Supplies for School Nurse
· Upgrade of School Nurse’s Clinic on campus

· Newly installed water taps, upgraded kitchen, upgraded dormitories and bathrooms
· Photocopier, printers, head teacher’s desk, and mosquito nets were bought.
· The Clinic on school premises was plastered, painted, and furniture was put in place. 
· A visiting doctor was recruited to volunteer to reduce the cost of transferring students to local hospital

· A new school gate was constructed to increase the safety of the school property. 
· A school garden was planted and weeding took place, we expect the first harvest in the next Quarter.
· Additional girls’ bathrooms were constructed.
Current Needs:
The main strategy for this school to reach self-sufficiency is to recruit more paying students. With the local reputation of the school greatly improved over the last year and the successful recruiting efforts of Sister Clare and the administration, 120 new paying students were recruited to help subsidize the orphans and other non-paying students.  This was a much larger number than expected and has come with its own challenges, with limited extra sleeping space available in the existing dormitories and the overcrowding of some of the classrooms.  
The administration has installed triple decker bunk beds in the dormitories as a temporary solution. Some of the senior level classes are being conducted in the Outdoor Tents purchased as temporary classroom spaces until larger buildings are constructed to accommodate all the students.  There is also a need for a Dining Hall large enough to accommodate the students as they are all currently eating outside sitting on the ground.   Once there are approximately 200 paying students recruited, the school will be able to cover its operational expenses and become self-sufficient. In order to educate, house and feed all of the orphans and paying students several new buildings will need to be constructed.
Construction costs of classrooms and office space:  US$138,000           

Construction costs of girls and boys dormitories: US$110,000
Construction of Dining Hall: US$99,000
Total: US$347,000
Photos of Overcrowded dorms and students eating outside
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Dining Outside
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Stories of 7 of the orphans supported at World Children’s Fund Mama Kevina Secondary School

Akello Jacqueline
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Akello Jacqueline is a 17 year old Ugandan orphan.  Her family was living in a village in the Lira district, in the north east of Uganda, when rebels raided their village and her father was killed in the attack. After this attack, the remaining family was forced to leave their village and move to an IDP Refugee camp in Aleri.  Akello, her elder brother and her mother lived in this camp for two years, and then they were attacked again by the rebels. This time she was sexually abused and her mother was raped and killed in front of her and her brother.  In fear of being attacked again in this camp, her brother convinced her to move deep into the northern part of the country to an area called Kotido where they expected better security.  They stayed there and her brother was given a license to teach at camp primary school to earn a living.  Just a year later, the brother was killed.  A good samaritan took Akello in at this point and cared for her until they were able to connect with the World Children’s Fund Mama Kevina School for further help.  Akello has received trauma counseling and treatment since her arrival and is a fully supported (room, board, school fees, supplies) member of the school.
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Asinde Teopista

Asinde Teopista is a 17 year old Ugandan orphan.  Both her mother and father died and she had been left in the care of her only aunt.  The grandparents on both parents’ side are also no longer alive.  The only person to care for her recently was her aunt and she was unable to provide a caring and supportive home for Asinde.  Her aunt is also very poor and cannot afford to support Asinde with school materials or school fees.  The Sisters at World Children’s Fund Mama Kevina have been fully providing for her food, board and school supplies since her arrival.

Okell Jasper
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Okell Jasper is one of the older students at the school being 24 years old.  He was born during the time of President Museven’s war to overthrow the Ugandan government in 1986.  From the time he was born in 1984 until 1986, his parents lived in war zone areas, and suffered much from the consequences of the war, living and eating from the bush.  During this time, his father was killed, and he survived with his mother.  After his father was killed, the remaining family moved with his mother to Lira in the north eastern part of Uganda.  His grandparents and all other relatives were then killed during the rest of the war.  His only relative left was his mother.  He delayed going to school because of these circumstances, and in 2000 he very belatedly joined a primary school at the age of 16.  When the war intensified in the north, his mother was captured and in 2004, he moved to a refugee camp in Lira.  He later found out that his mother had also been killed.  When the war ended and the time came for the refugee camp to close, the people were told to go back and settle in their villages, but Okell had nowhere to go.  An elder woman he knew from the camp opted to adopt him at this point and approached Mama Kevina School for help.  When the sister heard his story and the fact he had never had any secondary schooling he was taken to the school and is now fully supported.
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Omach Geoffrey

Omach is a 19 year old Ugandan orphan. Both his parents were killed during the rebel wars in the north of the country.  He was abducted and later returned and stayed at the Erutehe Refugee camp in Lira north eastern Uganda with no schooling for 5 years.  He joined Mama Kevina in January of 2010 to restart his studies.
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Adongo Dorucs

Adongo is a 16 year old Ugandan orphan. Her father was killed in the war and she lived with her mother for a few years in a Refugee camp.  Then the camp was closed and everyone had to go and settle in the town of Lira.  Her mother started brewing local alcohol to sell and sustain herself and her daughter.  For a long time Adongo had lost hope of continuing with further education.  Sister Clare became aware of her situation and took her into World Children’s Fund Mama Kevina School earlier this year. 
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Amoro Sarah

Amoro Sarah is a 15 year old Ugandan orphan, who lost her father in the war, and her mother later died of AIDS.  She is being taken care of by Sister Clare of World Children’s Fund Mama Kevina as she cannot trace any surviving relatives.
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Ogwang Joffrey

Ogwang Joffrey is a 15 year old Ugandan orphan, who lost his father in the war, and his mother later died of AIDS.  He is being taken care of by his uncle who has 4 children to take care of but is currently unemployed.  He had given up on education until the Sisters at Mama Kevina gave him the opportunity to study at the school.
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