Instructions: I will be participating at the Health Informatics, the Business of Healthcare and Effective Governance forum. Please write high-level bullets that will help tell the health and human services how Project Interoperability can be of value to them. The bullet points should be a guide that helps for speaking to the attendees. The purpose of the speech is to bring together the two communities: The Centers for Medicare & Medicaid Services (CMS) and The Medicaid Information Technology Architecture (MITA) Technical Architecture Committee (TAC). The bullet should focus on two things. These two things that the bullets should focus on are the following: 1. Have a federal focus and 2. Have a State and Local focus.  The focus should be on how to leverage Project Interoperability, which is a tool/resource of best practices, tools, and lessons learned about interoperability. In addition, the bullet points should answer some of the below questions. 
Links: 

Conference link: https://actiac.org/events/healthitforum
Project Interoperability: http://project-interoperability.github.io

Program Manager for the Information Sharing Environment: http://ise.gov
CMS: http://cms.hhs.gov
MITA TAC: http://mita-tac.wikispaces.com
The bullet points should answer some of the below questions.
Overarching Questions for the Health IT Forum
1) How are we measuring Meaningful Use, what are we missing, and what opportunities do we have to improve our measures (capability), etc.?  
2) Where do we stand in terms of Interoperability?  What is our goal?  
a. Is it patient centric in nature or provider centric in nature?  
b. What progress have we made to date?  
c. What obstacles still remain?  
d. What are the root causes of those obstacles?  
e. How might we overcome them?
3) If we (this community of interest) can demonstrate a potential solution to a specific issue/challenge, would you be interested in and available to see it (innovative or already existing)?  
a. What is the process one might follow in order to be able to demonstrate the prototype or solution?
4) Analytics/Information Sharing:  How are we leveraging Discovery?  
a. What are we doing to ensure progress gained in one area is leveraged by others?  
b. What technologies and tools exist specifically benefitting the healthcare community?  
c. How are they being used?
5) Who is responsible for establishing, evaluating and governing progress towards these cumulative ends?  
a. Is it measured on a project by project basis, or as a system as a whole?
