I am attaching the agenda for the Florida Family Court conference for which I am the opening Plenary Session speaker.

Audience: Judges, lawyers, magistrates, social workers, mediators, guardian ad litems.  

Purpose: To give an uplifting speech about the importance of knowledge of culture in their work.  It is to be the umbrella for the conference and is to inspire them.(see conference agenda)
My style:  I am an upbeat person. My style is also to have audience participation on occasion: “who here has…”, “Raise your hand if you….”  “think about a time when..” 

I am high on developing cultural competency (see attachment) and caution people on the length of time it takes to get there. (forever)….culture keeps evolving, shifting, changing and they have to move with it)

In mediating or bringing parties to a consensus whether one is a lawyer involved in the case, a magistrate, judge or social worker one must, at the outset look immediately to the parties and ask:
· Who are they?  Who am I?  and how do I ensure that my own cultural biases  and preferences do not get in the way of my understanding their needs...their bottom lines...and respecting  them.

Without doing this, one cannot fully understand, and without understanding one cannot aid others to understand and accept each others needs, and bring a peace - create a treaty - between the parties.

(imagine trying to fashion peace in the middle east between two cultures - not yours - without understanding their history, their values, etc.)

The opposing parties do not have to love where they must end up, but they must understand why the other cannot go farther than a certain point - and you must understand it.

Members of different cultures will place more or less value on certain bargining chips...More likely than not, imposing our values is an automatic and unconscious process. Only by recognizing that, evaluating it, then setting it aside for THEIR values, and you better help them.
I like to remind the audience about conscious and unconscious attitudes that may cloud or cause us to react or make a decision that wh might regret. (see attachment)

Meeting the needs of Ethnic Minority Children, requires from the provider professional development needs that incorporate the perspective of difference and diversity, aiming not only to raise cultural awareness by gaining knowledge, but also cultural sensitivity through cross-cultural experiences that challenge one’s respective cultural identities andtheir influence on understanding and accepting others.Cultures are like babies, they grow and mature.  So in a multi-cultural society, we may have people belonging to cultures that are thousands of years old, living side-by-side

with others whose cultures are only a few hundreds of years old.

I was thinking of including an example of a cross cultural dialogue…(but change it for the courts? Or not) here is one:

what cultural difference was revealed
A Pat on the Back


MR ISAKI: 

Are you satisfied then, Ms. Walden, with

the work of the accounting division?

MS. WALDEN: 
Very much. Their output has improved tremendously.

MR ISAKI: 

They're very proud of their work.

MS. WALDEN: 
As soon as you put Mr. Yamamoto in
                                        charge, things began to turn around.

MR ISAKI: 

Yes, the whole team is working very
                                smoothly now.

MS. WALDEN: 
Will you be giving Mr. Yamamoto
                               some kind of recognition then?

MR. ISAKI: 
            Excuse me?

MS. WALDEN: 
You know, an award or something?


MR ISAKI:

I hardly think so.  We wouldn’t want to embarrass him after all he has done. 
Well, maybe not… I don’t know
Three attachments:

· Conference Agenda

· Implicit Associations - Conscious/unconscious attitudes

· Cultural competency

I’ll send more thought and articles as I go along.  I am so inundated with other work, I can’t think clearly about the speech. I can use some help.

I am counting on you… Let’s keep in touch often.

Wilhelmina

Blended families are now the norm. 20 milliion families compared to 10.6 on 2001.

40% babies born in 2007 to unwed moms

In 2010 130 million Americans will be or will have been in blended families.
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