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· Distinguished Guests and Delegates,

· Observers from relevant organizations within the region
· Staff of the FFA Secretariat,
· Ladies and gentlemen
· It gives me great pleasure to welcome you all to the FFA Secretariat Head Quarters, in beautiful Honiara, Solomon Islands, and most importantly to the inaugural Regional Information Management Systems Workshop.
· I understand that many of you also attended the MCS Working Group this week and no doubt would have heard about the need for and the use of data and information in fisheries.  You would have also heard of efforts in developing regional and national information management systems and the collaborative efforts of the FFA Secretariat with its regional partners.
· As many of you would know, access to good fisheries data and information is vital to the successful management of your valuable fisheries resources.  The FFA Secretariat has certainly realised this and we have made it one of our priorities to assist your national fisheries administrations with the required levels of technical advice and the provision of tools within national and regional information management systems.

· We have had significant funding towards national and regional information management systems development, most recently through assistance from New Zealand's Ministry of Foreign Affairs and Trade (MFAT) to the tune of NZD$5m over a 5 year period.  We are very grateful for this assistance and through this workshop we intend to identify key priority areas for fisheries information management within your different national fisheries administrations that will be able to benefit from this.

· Additionally, over the last year we have increased our IT staff complement to 8 with 1 new position funded through this New Zealand assistance and another new position funded by the Te Vaka Moana.  We are also in the process of improving our internal IT infrastructure and you may also be interested to know that around mid-year we will have a dedicated Disaster Recovery facility here to ensure that the systems and data we manage on your behalf are well protected.
· You may also be aware through these last two MCS Working Groups that the FFA Secretariat has an Information Security Management System, or ISMS, policy in place that has been adopted by FFC.  And this really complements all the infrastructure we are putting around the ability to manage information better.
· From all of this - more technical staff, better infrastructure, enhanced data protection, and good information security policies - you can get an appreciation of the level of commitment that the FFA Secretariat is putting into fisheries information management as well as the capability and technical advice that your national fisheries administrations will be able to draw on.
· Having said all of that, we do recognise that the FFA does not work in isolation, in fact, our strength is through cooperation.  If I may, you can liken this to the usefulness of data and information when it isn't kept in isolation but when it is shared, within acceptable degrees mind you, and leveraged.  It has more value. So through this journey we are working collaboratively with our regional partner agencies SPC, WCPFC, and the PNAO.
· In fact, for a number of years now we have had annual meetings between FFA and SPC on Information Management Systems.  More recently we have included the PNAO and PNG in these discussions in recognition of the work that they have done.  And I understand that the next meeting will take place in April where the outcomes of this workshop will be discussed.
· All of this is geared towards improving collaboration and coordination of national and regional IMS work.  It also provides an avenue to ensure that all these different systems out there are compatible with each other and that data can be easily exchanged.  How that happens, I don't really know but I'm pretty sure someone in this room does.
· This workshop came about through a number of different reasons.  Firstly, the recognition of the importance that data and information plays in successful fisheries management.  Secondly, the fact that while the FFA Secretariat was collaborating with its regional partners, we did not have a structured avenue to be able to listen to all of you.  We were doing things in an ad hoc way.  Thirdly, the FFA Secretariat was prompted at MCSWG17 for the need of a detailed roadmap on IMS developments.  And finally, the sizeable assistance we've received really brought home the need to ensure that we were approaching this in a more organised way.
· Now, I would like to draw you to the theme of this inaugural workshop, Charting the Fisheries Information Voyage, and what I would like to emphasise here is the word Charting.  This is the whole purpose of this workshop - to chart or plan your way through all of this.  And there are very capable people here to guide you through this.
· Amongst all of you in this room I can see a good mix of seasoned MCS practitioners and fisheries officers, as well as some who are reasonably new - I'm saying this because I may not recognise you.  Also among you there are IT specialists.  Between all of you participants and the FFA Secretariat and SPC staff who are facilitating this workshop, I have no doubt that this will not only be a very productive workshop but also that you will leave here with a better understanding of where you are headed with regards to fisheries data and information management. 
· Before I forget, I would like to take this opportunity to thank the FFA Secretariat and SPC staff for their effort in preparations for this workshop, logistics and general coordination and arrangements leading up to and during the course of this workshop.
· In concluding, I would like to wish you, all the best in your deliberations over the next day and a half. The Secretariat will be looking forward to your advice on how best it can be able to serve you better through its annual work programs including the outcomes of this workshop which will be reported to the 93rd Forum Fisheries Committee annual meeting in Tuvalu.
· I now declare this 1st Regional IMS Workshop open.
· Thank you
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