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Using Robotics in Retailing at Amazon
Specific Purpose: To inform my audience about the new approach for managing inventory items inside the warehouses, particular at Amazon company.

Central Idea: The use of robotics, especially the KIVA robots, has enabled Amazon to do business effectively by saving on time in finding necessary inventory.

Introduction

Body

I. Past and Present in warehouses operations

A.  Old-school equipment technics
B. Introduction of KIVA robotics

II. Benefits of the KIVA system
A.  Reduced delays in order delivery. 
B.  Improved efficiency and financial gains. 
C.  Improved productivity

D.  Efficient customer service

III. Are robotics taking human jobs? 

A.  On the one hand, any business focuses on reducing labor costs 

B.  In reality, with increased sales Amazon provides more jobs.         

C.  Robots and humans team up at Amazon

Conclusion
I. It is evident that Amazon has focused on the use of robots in order to improve efficiency and productivity. With the help of KIVA system Amazon possesses a strong leadership in competitive market.    
II. Adoption of such innovative technology has enabled the retail companies to improve customer experiences and boost customer satisfaction.
III. Despite of public concerns about the possibility of reducing the need for labor, Amazon employs additional staff to its new facilities as well as provides new roles to its employees.    
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