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What is this?

Congress created the office of the Program Manager for the Information Sharing Environment (PMISE) to focus the nation’s attention on the importance of information sharing particularly across all agencies having a mission involved with counterterrorism and the security of our homeland.  The law calls upon this program to work with local, state, territorial, and tribal agencies to develop new and compelling ways to improve information sharing for effective decision-making in support of these missions.   Efforts to improve information sharing through the use of national standards and best practices have been underway in Federal agencies for years, always in collaboration with state and local stakeholders.  Because of this extensive collaboration, standards and tools to enable better ways to share information have been developed and the Program Manager is eager to bring the discovery of these capabilities to the attention of state and regional offices that are focused on information sharing.  The stories about what has been done can be found at www.ise.gov.   

This is a national program, not just federal and therefore we are eager to provide whatever assistance we can to state and regional efforts to improve information sharing.  While the initial emphasis has been on counterterrorism and homeland security, we have come to appreciate that broader efforts in information sharing particularly at the state and regional level, will directly benefit these missions.  

The PM ISE is seeking to identify state and local consortiums that are forming or in place to support greater effectiveness in information sharing.   The plan is to start with 5-6 projects where we can work closely with you to help such programs succeed. 

What’s the value to state and regional organizations?

We believe that there are compelling reasons for building state and regional information sharing environments similar to what we have successfully begun at the Federal level.  If you agree and are interested in working with us, we can support your state/regional ISE by:

· Helping you develop a road map for getting there 
· Briefing your teams and committees on the successful experiences and findings of others in applying new standards for such areas as federated identity and privilege management. 
· Helping you connect with others in the country who may share your challenges and opportunities
· Providing specific technical assistance in resolving fundamental issues facing such interoperability challenges
· Helping promote your successes and progress to the public and the national community 

What’s the plan?

The PMISE has organized a team of staff experts, consultants, and technical assistance organizations with expertise ranging from operations, technology, outreach and program management to create project teams to work with each state/region in the start-up phase.  The teams are available at no cost to you for on-site work in creating the foundation of an information sharing environment.  The plan is to start with 5-6 projects around the country where there is a consensus that there should be a more effective information sharing environment.   As these initial programs get underway, we will undertake additional projects to the extent there is interest in our help and support.  The initial programs will be selected mostly on the basis of interest and commitment expressed by the individual programs.  Detailed criteria have not been developed.  
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This is not just a federal funding program.   The PMISE does not have a budget to pay for state or regional ISE development.  We do have access to a limited capability to fund innovations in information sharing that can be used for highly localized projects that may contribute to your ISE implementation.  While there is no cost to you for the technical assistance services that we provide as a part of this effort, we expect that other sources of funding will be sought for implementation.  We can assist you in understanding grant programs that may be supportive of your intentions.  
 
How do we get started in building this partnership?
 
[bookmark: _GoBack]If you find the National Strategy for Information Sharing and Safeguarding [footnoteRef:1] to be compelling, and you are interested or maybe already on the road to building a state or regional information sharing environment, we’d be pleased to hear from you.   [1:  See http://www.ise.gov/sites/default/files/2012infosharingstrategy.pdf ] 
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