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Welcome New Faculty and Staff

Linda McGinley

Hello everyone and welcome!  Here we are at the beginning of this new school year.  The pencils are freshly sharpened; the notebooks are ready to be filled with new lessons, the students are eager to learn, and I am thrilled to be able to welcome all of you, our new faculty and staff, to the West Irondequoit Central School District.  

It has been said that “you have to have the team to make the dream,” and I am particularly pleased that all of you have chosen to be part of our team.  I want to acknowledge and thank all of you for electing to share your knowledge and talents and to inspire the students in our school district, as they have never before been inspired.  I want to acknowledge your willingness to join us on this journey of education, and together we will make sure that ALL students in this school district experience their own personal developmental triumphs.  

Although the primary purpose of the evening is to welcome all of you, it is incumbent upon me to assure you that the choice you have made is a wise one.  Possibly even more important than this initial celebration is for us to let you know about the unique educational network that has evolved and has been nurtured in the West Irondequoit Central School District.  We have really created a complete educational context.  It is an entire community built around and structured for both formal and informal learning, and we are ALL students-parents, teachers, administrators, and of course the actual students themselves, all learning from and teaching, each other.  

Education is a lifelong process.  We are all here to learn and to teach.  There is a Chinese proverb that states, “Tell me and I will forget.  Show me and I may remember.  Involve me and I will understand.”  This is the credo I invite all of you to adapt, and it is what we live by here in West Irondequoit.  We as educators and employees in this school district have an awesome responsibility to inform and inspire these very impressionable students.  We are here not only to teach the children what to think, but HOW to think, and as such, this becomes a multi-faceted process involving the entire community. (if possible, mention some specific programs involving the community with regard to education)

Of course I understand that you are probably feeling a bit overwhelmed, and you just may be wondering, “What did I get myself into???”  Well, not to worry!!!  Remember, we are all part of this team and as we demonstrate our commitment to you, our new team members, you will soon understand the ramifications and rewards of this unique involvement. 

In order to aid you in clarifying your role and purpose in sustaining the rich educational legacy we have created here in West Irondequoit (and because I love words and Scrabble!!),  I have made up a little acronym to help guide you in your participation here.  Let us think of ourselves as painters, creating, for lack of a better term, educational artwork.  Let us refer to this 10-point list as “CHILDSCAPE,” and here is what to remember:

· C-stands for COMMITMENT-not only your commitment to our community, but the commitment of the parents and faculty to you.  Remember that a commitment is a pledge to achieve a certain result.  Together we can move mountains!

· H- is for HONOR.  I of course, encourage and mandate all of you to honor and respect your colleagues.  They are as committed to our children’s education, success and future as you are, and remember, once again,  ” it takes a team to build a dream.”

· I stands for INTEGRAL- As I said earlier, what makes West Irondequoit so special and unique is the incredible support provided to us by the residents and parents.  Everyone takes pride in our educational system and demonstrates an unflagging devotion to our success.  I invite you to be as integrally involved with them as they will be with you.

· L is for LEARNING.  The learning process is both cognitive and affective.  Each student needs guidance and support to help him or her through this process.  I also encourage all of you to remember that learning is a lifelong process, and our own intellects need to be nourished on a regular basis if we are to continue to inspire others.  The educational process is fascinating and so is learning…. let’s inspire our students to CRAVE KNOWLEDGE!!  Wouldn’t that be amazing?

· D is for DETERMINATION.  Of course we are all professionals and as such have had all sorts of experiences, some more challenging than others.  Please remember to persevere with your determination to educate, inspire and enrich the lives of the children of our community.

· S stands for SUCCESS. Each student, regardless of what he or she may have experienced in the past or how they may seem now, wants to be a SUCCESS.  As we all know, success breeds confidence and enthusiasm, and that is infectious and self-perpetuating.

· C is for COMMUNICATION.  Obviously communication is key, but in this “Information Age,” we all must be in constant communication with our colleagues, staff, parents and students.  Life can change in a nano-second, and we need to be able to know and respond to all challenges swiftly and appropriately.

· A means ACKNOWLEDGEMENT.  I want to once again acknowledge how thrilled I am that all of you are here with us beginning this adventure. I encourage all of us to acknowledge triumph, which is something we all do, but I also want to have the negative acknowledged as well.  If there is something that occurs that is not positive, I believe in identifying the situation, acknowledging that it occurred, learn from the experience, and MOVE ON.

· P stands for PATIENCE.  Alexandre Dumas said, “All human wisdom is summed up in two words.  WAIT and HOPE.”  ….And don’t forget to count to 10……!!

· E of course, is ENCOURAGEMENT. We have the privilege of being educators.  Parents entrust their precious children to us to learn and to grow and to one day be healthy, happy, intelligent productive and successful adults.  We never know what small seemingly insignificant word of kindness or encouragement can do to foster positive feelings in a child.  Think back to those who made the greatest and most positive impression on you when you were young.  See how it stayed with you?  See how that person who said those kind words is still here encouraging you??  You too, will be remembered by the impression you leave on these children.  It may as well be positive and encouraging!! 

In the same way that an artist conceives of and paints a landscape, you will be creating your “childscape” for each of the students here.  And all will be as different and unique as the students themselves.  You will see which areas need more “highlights” and what needs to be subtler, and through the process, the masterpieces will reveal themselves.  What could be more exciting and rewarding than that?

We have an exciting curriculum planned for our new school year, filled with special events; such as (name some special events planned for the school year so they can begin to envision what lies ahead) __________________________, _____________________, _____________________ and all are opportunities to come together and to experience a true sense of the great West Irondequoit community I have spoken of.  Each event offers our students opportunities to blossom…………..and to be challenged.

And there will be challenging parts for you as well!!!  I invite you to face them all, head on, no matter how difficult some of the challenges might seem.  Remember two things:

· You are not alone

· You will learn and grow from each experience.

Thank you all for being here tonight and celebrating with all of us.  Now let’s get to work!!  

Good night everyone!

