Instructions: Please write high-level talking points in bullet form. The talking points are to explain how the office of the Program Manager for the Information Sharing Environment (PM-ISE) mission is aligned with the National Fusion Center Association’s National Strategy.  The below outline explains what the talking points should address.
Audience: The audience for the speech is the National Fusion Center directors, analysts, and state and local law enforncement. 

The talking points should talk about the following

· Explain what the ISE is and how it relates to the National Fusion Center Association’s three-year strategy to bring its efforts to new levels of maturity and sustainment 

· Explain how the priority objectives from the National Strategy for the Information Sharing and Safeguarding is aligned with the National Fusion Center’s National Strategy 

· Explain that the law enforcement community should look at what the Standards Coordinating Council is doing with Project Interoperability and how the tools of Project Interoperability can help the law enforcement community. Explain that out of the 37 National Fusion Center initiatives, there are 6 initiatives that are aligned with the mission of the Standards Coordinating Council (SCC). Explain that the SCC is putting together a pipeline paper and this is something that the law enforcement community should look into participating with. 
· Explain the Department of Homeland Security’s successful partnership with the FBI and other agencies in integrating the National Network of Fusion Centers, which serve as a critical link for bi-directional threat information sharing between and across federal, state, local, tribal, and territorial agencies. 

· Explain the four-sided partnership platform. The four partners include the following:
· Federal mission programs

· State and local agencies

· Standards Coordinating Council

· Operation and technical networks, such as the Sensitive But Unclassified Working Group

· Explain that Deconfliction and Identity, Credential, and Access Management (ICAM) should be integrated into the 37 initiatives.
· Explain that the goal for the coming year is expansion. There will be more activity happening outside of the office of the PM-ISE and that PM-ISE’s role is to help coordinate and facilitate these activities. 
The Call to Action

The call to action for this speech is to ask the fusion center partners about participating in the National Fusion Center’s Strategy initiatives and participating in Project Interoperability. The fusion center association should participate and take ownership in using and advancing Project Interoperability’s tools and initiatives. 

Acronyms from the NFCA & PM-ISE Partner Initiatives Excel Spreadsheet
SCC – Standards Coordinating Council

NFCA – National Fusion Center Association

IJIS – Integrated Justice Information Systems Institute

CICC - The Criminal Intelligence Coordinating Council 

DHS – Department of Homeland Security

FBI - Federal Bureau of Investigation
RISS - Regional Information Sharing Systems

HIDTA - High Intensity Drug Trafficking Areas 

Global - Global Justice Information Sharing Initiative
ASCIA - Association of State Criminal Investigative Agencies
LEIU - Law Enforcement Intelligence Units
IALEIA - International Association of Law Enforcement Intelligence Analysts
MCCA – Major Cities Chiefs Association
DEA – Drug Enforcement Adminstration
Fusion Centers of Analytical Excellence

While it remains important for fusion centers to achieve and maintain a baseline level of capabilities, there is also interest at the National Fusion Center Association (NFCA), which represents all state, local, and tribal personnel working within fusion centers, in acknowledging the value that individual fusion centers can provide, based on their unique areas of expertise and specialization. The NFCA recognizes specialization among fusion centers and seeks to leverage that specialized expertise to strengthen the larger network and acknowledge qualified centers as

“Centers of Analytical Excellence.” This concept has been the subject of significant research over the last 12 months by the NFCA, in coordination with its federal partners, and is currently in the planning phase. The concept of acknowledging a fusion center as a Center of Analytical Excellence will result in the certification of centers demonstrating excellence in a particular subject area of analytical methodology or expertise in a defined area. These centers will then share their analytical competencies across the National Network for the purpose of strengthening the collective enterprise of fusion centers.

Website Resource Links
Program Manager for the Information Sharing Environment: http://ise.gov
National Network of State and Major Urban Area Fusion Centers: http://www.ise.gov/national-network-state-and-major-urban-area-fusion-centers
Centers of Analytical Excellence: https://www.chds.us/?pr&id=2836
National Strategy for Information Sharing and Safeguarding: http://www.whitehouse.gov/sites/default/files/docs/2012sharingstrategy_1.pdf
National Fusion Center Association (NFCA) National Strategy: http://ise.gov/sites/default/files/National%20Strategy%20for%20the%20National%20Network%20of%20Fusion%20Centers%202014.pdf
Deconfliction: https://www.ncirc.gov/deconfliction/
Standards Coordinating Council: https://www.ise.gov/standards-coordinating-council
Project Interoperability: http://project-interoperability.github.io
