Good Evening,

I am honored to be speaking with you this evening.  While you entered our learning community several weeks ago, tonight we formally and officially celebrate your arrival.  This is indeed cause for celebration as
we truly appreciate your choosing the West Irondequoit Central School District as the place to share your aspirations and dreams on behalf of our children.  Your joining our school district is recognized and sincerely valued by everyone in our school community.  So, your arrival is the primary purpose for coming together this evening.
Our secondary purpose in this celebration, I believe, is even more important than your arrival.  You see, this celebration is about how our existing traditions - our commitment to excellence, and our beliefs and values -will be sustained and grown through your presence and hard work. What is important to recognize is that the West Irondequoit School District, as I’m sure you’ve discovered, is really an entire community built and structured around formal and informal learning.  It isn’t just about teaching in a traditional sense.  It is about being members of a learning community where we all - students, teachers, administrators – are constantly learning and growing with and through each other.
Helping others learn, understanding how that learning occurs and what we, as adults, can do to facilitate, prompt, and promote that learning to occur is what is centrally important to us.  To have so many people in our schools thinking about and engaged in this teaching/learning activity is indeed cause for celebration.

But, you may be sitting there thinking, “What will be my role in sustaining this rich heritage of learning?  What can I do to ensure continuous improvement that will benefit and enrich the lives of the students with whom I work?” (pause)  
Well, I’m glad you asked!!  Following  is my top ten list of things for you to think about as you go through your first year in West Irondequoit: (take these slowly with a pause between each one)

1. Your students, no matter how they might appear and no matter what their past experiences, want to be successful.  We all do, and the young people we serve are no different.  There is, I feel, no greater joy than to be there when a child experiences learning success. 

2. Learning is both a cognitive and an affective process.  Your students need measures of positive encouragement and support to sustain them through the challenging learning tasks you will provide for them.
3. Communicate you’re your high, positive expectations explicitly and consistently to your students.  You will be continually impressed at their remarkable effort as they strive to meet those expectations.

4. No one cares how much you know until they know how much you care.  Let your students know by your words and actions that you sincerely care about them and their success.

5. Commitment is the difference between wishing and doing.  Don’t give up when one strategy doesn’t work; you can and will find the strategies that will unlock your students’ learning.

6. Honor and respect your colleagues.  They are committed, like you, to our children’s futures and it is through your collaboration that our children’s learning is realized.
7. You are part of a learning community and if we are all to grow as a result of your being here, then you too need to continuously grow and develop your skills and understandings.

8. You are part of the even larger community of West Irondequoit.  Our residents and our parents provide incredible support for our programs and are deeply committed and invested in our success. We are an integral part of our community’s identity.

9. Remember to be a lifelong learner, nourishing your own intellect and consulting the knowledge base on teaching and learning which will ignite our curiosities and stimulate our thought.  

10. And number ten – Remember, while it may not always seem evident to you, the skills, values, and strategies that you teach your children will remain with them throughout the rest of their lives.  Your work can and will have a profound affect on generations. 

Celebrations. (pause)  Aren’t they just the best!  And the most profound celebrations are yet to come as this year’s voyage of discovery for you and your students is just beginning. While there may be gale force winds at times and currents may occasionally take you adrift, I know that as you and your students embark each day to explore charted and uncharted waters, the winds are sure to fill your sails and take you forward. 
Be sure to celebrate each success along the way and especially celebrate and take pride in reaching those final destinations. 

Thank you for the honor and privilege of speaking with you this evening. 
