NOTES: 

Writer I just wanted to give some ideas that might help with the creativity. I don’t know what the foundation would be for the LAP process (that is where you come in at) , but maybe this will help with the metaphor. The foundation of a house must be solid because if not then everything built on top of it will crumble.  Without footings and forms in place, it is impossible to form a foundation without these. The cement will have no shape, no purpose. 

In the speech identify what would the house represent as it applies to the LAP process metaphorically. Would it make sense to have each house represent each agency that gets a LAP project?  After each LAP project is successfully completed then the quality of life for residents has improved (see highlight below). Contributing to building better communities. Writer these are just ideas I am throwing around. See what you think.

Foundation…???

Identify each wall and what it represents. For example, maybe the walls could represent 

Wall1-Schedules, 

Wall2-Invoices (Submit invoices) All Local Agency invoices should be complete and accurate. Writer SEE CHAPTER 5 of Link Below.

http://www.dot.state.fl.us/projectmanagementoffice/lap/pdfs/LAPQuickReferenceGuide.pdf
Wall3-Production (Meet production) See LAP Flow …shows production info in pink highlight-  click link below

http://www.dot.state.fl.us/projectmanagementoffice/Districts/D4LAP/D4LAPfiles/LAP%20Project%20Kick-Off%20Package.pdf
Wall4-Estimates …accurate estimate
Roof…??? Dear writer, not sure about what the roof would represent. The roof ties into the walls. The roof protects the inside of the house. 

In the reference guide (see link below) I read in Chapter 6
LAP Benefits and Growth

“The LAP process has been designed to ensure that Federal-Aid projects are developed effectively, efficiently, and in compliance with all applicable State and Federal requirements. The Local Agencies participating in LAP have the authority to advertise, award, and manage their own projects; therefore, the Local Agencies have greater control over their projects. Consequently, participation in LAP results in time and cost savings for both the Local Agencies and the Department.

LAP presents an excellent opportunity for all three levels (Federal, State, and Local) of government to partner for the purpose of building better communities. This partnering results in the exchange of ideas and technology that result in an increase in the quality of life for the residents of Florida.”

I think this guide below will help give you some information.

CLICK ON LINK FOR LAP (LOCAL AGENCY PROGRAM) QUICK REFERENCE GUIDE

http://www.dot.state.fl.us/projectmanagementoffice/lap/pdfs/LAPQuickReferenceGuide.pdf
WALL 1- Schedule se chapter 5 of this link http://www.dot.state.fl.us/projectmanagementoffice/Districts/D4LAP/D4LAPfiles/LAP%20Project%20Kick-Off%20Package.pdf
We should mention the importance of zero float in speech.

LOCAL AGENCY PRODUCTION SCHEDULE

LocalAgenciesmustbeinagreementwiththeLAPAgreement’sgeneralrequirements. To do this, Local Agencies should start and complete their projects in a sensible, economical, and efficient manner. The agencies must also carry out the projects in accordance with the LAP Agreement between the Local Agency and the Department. To help the Local Agency to meet these general requirements and help to reduce the LAP roll forward, each District should focus more attention on the Local Agency’s production schedule. The District should work with the Local Agency to ensure that the project completion date is realistic. This may include the Department adding time to the Local Agency’s estimated completion date.

WALL2

10.1
PROGRESS INVOICING - GENERAL

10.1.1 The Local Agency shall submit all progress invoices to the District LAP Administrator according to the terms of the Local Agency Program (LAP) Agreement (Chapter 5). The District LAP Administrator will not accept invoices before the LAP Agreement is fully executed, and the Local Agency has received the written Notice-to-Proceed from the Department. Work completed before the full execution of the LAP Agreement and receipt of the Notice-to-Proceed will not be reimbursed.

10.1.2 The Department will not fully execute the LAP Agreement until it receives Federal funding approval from the Federal Highway Administration (FHWA).

10.1.3 In addition to the Financial Project Number (FPN) that the Department assigns to each project, the Comptroller’s Office assigns a contract number on all Federal-aid projects. These two numbers identify the project. If the LAP Agreement is for a project with multiple phases, the Comptroller’s Office will assign the same contract number for all phases. The Local Agencies should use the FPN and the contract number when communicating with and submitting invoices to the Department.

10.2
INVOICING PROCEDURES

10.2.1 After the Department has fully executed the LAP Agreement and has given the Local Agency the Notice-to-Proceed, the Local Agency may begin work on the first phase of the project. Any work that the Local Agency performs before it receives official authorization does not qualify for reimbursement.

10.2.2 Progress invoices are submitted as follows:

A.
The Local Agency submits requests for payment from contractors and/or Local Agencies to the District LAP Administrator in agreement with the LAP Agreement.

B.
The District will process requests using standard Department procedures.

WRITER BELOW IS JUST GENERAL INFORMATION ABOUT CLOSING OUT PROJECT---May not need it

CHAPTER 7 - CONTRACT CLOSE-OUT 7.1
GENERAL

Project close-out is also an important Work Program task for the District LAP Administrator/Project Manager. After the project is completed, the District LAP Administrator/Project Manager must:

7.2

A.
Ensure that the final invoice is paid. B.
Contact the District Financial Services Office to close the contract. C.
Notify the District Work Program Office that the final invoice has been paid. D.
Ensure any remaining funds are unencumbered.

E.
Forward a copy of the “Local Agency Program Final Inspection and Acceptance of Federal-Aid Project” form for the Local Agencies file (Form No. 525-010-42).

PROJECT COMPLETION NOTIFICATION

The Department must balance and close the Federal project in the fiscal systems of both the Department and FHWA when the job is complete. This is important for several reasons, including, but not limited to, the following:

A.
The amount of authorized Federal funds may be more than is needed to cover the total cost of the project. In this case, it is important for the Department to prepare the final modification (decrease) to the Federal authorization as soon as possible to release the excess Federal funds so they may be used to fund other projects.

B.
The amount of authorized Federal funds may be less than is needed to cover the total cost of the project. In this case, it is important for the Department to prepare the final modification (increase) to the Federal authorization as soon as possible so that the costs exceeding the authorization can be billed to FHWA for reimbursement to the Department (if the increase is approved).

C.
The Department should balance and close Federal projects for Preliminary Engineering (PE) as soon as possible after final costs are incurred. Federal guidelines call for the Department to close the PE Phase before any construction costs are incurred (if the Construction Phase is federally funded).

D.
Even after the Local Agency has paid final costs on a project, it remains open in the fiscal system, and it becomes fiscally “inactive.” FHWA regularly monitors these “projects with no fiscal activity” (starting with no activity for 6 months). The Department must provide repeated written reasons to explain why the project is inactive. Writing these reasons uses staff time and resources in the Central Office and District Offices, especially since there are hundreds of projects in this status.

RESPONSIBILITIES FOR CLOSING PROJECTS

7.3.1 The task of closing Federal projects requires the joint efforts and cooperation of FHWA and several Offices within the Department - starting with the District LAP Administrator/Project Manager. Simply opening a job to traffic or completing the physical work does not mean that the project is complete. The fiscal closing process is the final step in completing a project.

7.3.2 It is the responsibility of each District LAP Administrator/Project Manager to inform the appropriate staff in a timely manner that a project is physically complete and the closing process should begin. It is important to remember that every project involves several areas within the Department. These offices must perform their own tasks in a timely manner to ensure a successful team effort in closing these projects.

7.3.3 When a project is physically complete, a number of additional tasks must be completed. These tasks will vary depending upon the type of work performed, such as:

A.
Final cost estimates must be completed. B.
Final acceptances must take place. C.
Final invoicing must take place. D.
Liquidated damages may need to be assessed. E.
Post-audits may be necessary.

F.
Excess encumbrances must be removed. G.
Various funding sources (types of federal funds) must be balanced in

agreement with established guidelines, depending upon the age and type of the funding sources.
